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Management Topic:  The retirement of the baby-boomers will leave a significant talent/knowledge shortage at many organizations.

Case Study:
Wilson, A. (2008, February 2). Help staff achieve a good work-life balance to build on success. Employee Benefits, 40.  Retrieved July 2, 2009, from Business Source Complete database.

This case study takes a look at IBM UK and the various flexible work options they’ve made available to their workforce, and discusses how these options have been able to help organizational retention.  More importantly, this case study denotes that IBM UK has implemented a “phased retirement” program.  IBM’s program runs anywhere from 1 to 3 years and allows the outgoing workforce a chance to do a better job at knowledge transfer on the way out.  Since it seems there are many reasons that workers are delaying their retirement whether it be the economy or restlessness or a love of the work that they do, it seems to me that phased retirement is a good idea for these reasons and to also combat some of the upcoming talent/knowledge shortages to be found at some organizations.  I must admit that I do have a couple of concerns about this case study.  It is short ,just one page, and I am not 100% sold on the author’s authority.  I plan to do additional research in order to determine the actual usefulness of this article.  I have a back-up article that didn’t come up as a case study so I was hesitant to use it in this section.  This back-up article discusses the implementation of Phased Retirement at Polaroid.

Organization: IBM UK

Research Question:  Has IBM UK’s Phased Retirement Program been successful during these early days of the “Boomer Retirement Tsunami?”

References:

Fleites, L. & Valentino, L. (2007, March). The case for phased retirement. Compensation and Benefits Review, 39(2), 42-46.  Retrieved July 2, 2009, from ABI/INFORM Global. 

This article, like many others I plan to use, goes into detail regarding the concept of phased retirement.  In this case, there is an emphasis on the effect on benefits.  This perspective might make this article less relevant to my research but at first review it does appear to have some good chunks of information I can use for background research.  The authors are both consultants working in the retirement arena and have very good credentials.  ProQuest does not contain any other articles by these gentlemen so I may have to do additional research to determine their authority.  This article is (as are all the articles I have/will cite), however, peer reviewed.

Hutchens, R., & Grace-Martin, K. (2006, July). Employer willingness to permit phased retirement: Why are some more willing than others?  Industrial & Labor Relations Review, 59(4), 525-546. Retrieved July 3, 2009, from Business Source Complete database.

This article explores which and how different businesses allow their aging workforce to take advantage of a phased retirement situation.  It looks closely as to type of business, job type (and level) and whether such factors as part-time work and unions have any impact on the decision-making.  This article focuses on a study done in 2000-2002, which is older than I’d prefer to use, but I’ll have to take a much deeper look before I determine if it will be truly useful for my purpose.  From what I can tell, the authors are well versed in the subject matter so I have no questions about their authority.  The article is cited in one other document in the database and references 32 other articles.  Since the publish date of the article is much more recent than the study it describes, the reference list might come in handy to find newer research I can possibly utilize.

Kelly, E., Dahlin, E., Spencer, D., & Moen, P. (2008, January). Making sense of a mess: Phased retirement policies and practices in the United States. Journal of Workplace Behavioral Health, 23(1/2), 147-164. Retrieved July 6, 2009, from Business Source Complete database.

Along with again explaining the concept and the importance of adopting such a program, this article also focuses on the legal and regulatory hurdles of this concept (especially in terms of IRS, ERISA and effects on retirement plans and social security).  Two of the article’s authors have several other scholarly articles on the Business Source database and they are all Professors at the University of Minnesota.  I’d probably like to look for other publications by the authors to truly establish authority.  

Rappaport, A. (2009). Phased retirement-an important part of the evolving retirement scene. Benefits Quarterly, 25(2), 38-50.  Retrieved July 2, 2009, from ABI/INFORM Global database. 

This article contains some great information.  Provides context of the environment, a good description of the phased retirement concept, and gives some great examples of how/what some companies are doing on this front.  

This article approaches phased retirement from many different angles.  It was based on “testimony provided to the ERISA Advisory Council” in July 2008 so not only is it timely but very authoritative.  In fact, the author is a nationally recognized expert in retirement issues.

Stendardi, E.J. (2005). Using phased retirement to make a baby boomer retirement work. Humanomics, 21(1/2), 48-59.  Retrieved July 3, 2009, from ABI/INFORM Global database.  

This article also takes a look at the idea of phased retirement.  In this instance they try to show how this idea would benefit everyone (employees, employers and even the government).  This article was cited by 3 others in the ABI/INFORM database, therefore I’m fairly confident about its authority.  I like that this article directly addresses phased retirement in terms of the Baby Boomer retirement influx and it cites other works so I can also use its reference list to find other sources to supplement or fill in the gaps as I write my paper.

A workstyle revolution? (1999, September). Management Services, 43(9), 4.  Retrieved July 6, 2009, from ABI/INFORM Global database.  

This article explores many different changes in the workplace in England.  Although it is much older than I’d prefer, it specifically addresses phased retirement in England which could help add perspective to my paper since the IBM division in the case study is located in the UK.  Authority is questionable – no author is listed and the article is only one page long.  However, as stated above, I chose to include it because it specifically refers to the UK (English) work environment.

