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Quality Improvement Program
Weigh the advantages and disadvantages of at least two approaches and decide on the approach the facility will use moving forward with the plan. You will compare and contrast two operational management theories that could help in the implementation of the quality improvement program (Oakland, 2014).
Total quality management strategic approach
This is a management approach to long term success based on patient satisfaction. It involves the participation of all embers to improve the processes, products, services and the culture they work in. It also provides the organization with tools to gain an advantage in the marketplace, learn how to use the quality methods and reduce the costs to meet the requirement of patients and other customers. 
Advantages of Total quality management strategic approach
· Total quality management strategy results in better products being manufactured at a lower cost. The use of quality information in improving the processes leads to the reduction of waste and saves on time as well. This leads to a reduction in expenses. 
· Total quality management strategy allows for accountability of all the workers. It results in a quality responsibility of all clinical workers and administrators throughout the healthcare organization. 
· Total quality management strategy helps in preventing administrative and clinical problems. It leads to increased patient and other customer satisfaction, continuous improvement in the organization and leads to improves health care services than those of the competitors. 
· The total quality management ensures that all the patients are satisfied with the services being provided by the hospital. It ensures that there are fewer or no clients complaining of the services since the interaction with the customers is relatively error free.
· The success of the total quality management strategy leads to the improvement of the employee’s morals which reduces the employee turnover and results in low cost of hiring and training new employees every time and again ( Kelchner, 2016)
Disadvantages
· Implementation of the strategy involves a lot of planning, time and resources. Total quality management strategic approach requires a lot of training period for the employees involved. It requires adequate planning, long term resources allocation and commitment from the administrators. Implementation of a good system can take up to 2 years to function properly. 
· The use of this strategic approach leads to a change in culture. It requires a system that focuses on the continuous process of improving customer satisfaction on a daily basis and a change of attitude. It requires a long-term commitment to the management sector. Organizational culture is difficult to change as it involves the change of organizational values as well. 
· The use of the Total quality management strategy discourages creativity and innovation in the organization. New ideas that can improve the productivity of the organization cannot be incorporated because the system is standardized (Kelchner, 2016)
Objective operation strategy
In this strategy, the organization employs different strategies to achieve market advantages.  This system provides the conversion capabilities for meeting the organizational goals and strategy by defining the objectives well (Krajewski, 2013).
Advantages
· This strategy mainly based on results and focuses on setting and controlling of the organization goals. As a result, the manager and administrators are mandated to do detailed planning for the organization.
· In this strategy, both the managers, administrators, and the employees know their roles and what is expected of them and so there is no ambiguity or confusion that results from any decision made.
· The strategy makes the employees more aware of the organization goals. This makes the employees prouder to be involved in the organizational goals and increase their commitments (Ward, 2012).
· The strategy improves the communication between the management and the employees
· The strategy involves continuous evaluation of employees and hence they are able to know how well they are doing as the organization and when to make changes.
Disadvantages
· This strategy can only succeed if it is supported by the top management
· The system could be resented by the employees as a result of being pressured to get along with the management. The goals might also be too high and unrealistic hence lower the subordinate’s moral to work and achieve the objectives. 
· The strategy involves a lot of paperwork which consumes a lot of manager time. Too much of meetings and reports are also involved which adds responsibility to the manager.
· The objective strategy mainly focuses on short term goals. The goals are quantitative in nature hence focusing on long term goals is difficult (Ward, 2012).
Examine the strategic and tactical planning issues relevant to marketing, opportunity assessment, and external environment analysis in the two approaches
Total quality management mainly focuses on customer satisfaction. The total quality management system is error free. This means that fewer customers complain about the services offered to them. The cost of services is also low and this leads to the profitability of the company. The organizations using total quality management system offers quality services to the customers and so this act as their marketing strategy. Opportunity assessment in total quality management is done through questionnaire since that is the easiest and cheapest way.
 However, when one wants to inquire something from the company, it becomes difficult because there are a lot of quality managers to be referred to before one is able to achieve the answer.  properly. Implementing total quality management strategy require proper planning and time to be able to function properly. Employees training and implementation should also be taken seriously to enable them to deliver quality services to customers.   In the objective’s operations strategy, the main focus is the organization goals and objectives. It is these goals and objectives that drive the organization and their marketing point. The goals need to be achieved and so the company has to go beyond what is expected. Opportunity assessment is quite easy when it comes to objective operations. 
There is a well-developed communication channel between the subordinates and the managers. This makes it very easy to make any inquiry and be able to get assisted. Changing the demand for employees is a great external environment analysis. The setting of unrealistic goals can lead to employee deciding to leave the company. This implies that the company has to incur the cost of employing and training a new employee. The organization should also take into consideration the competitor’s history to be able to come up with better planning on how to improve service delivery.
Provide a recommendation for the best quality improvement approach for the facility
I would recommend the use of total quality management strategy. This is because, it focuses on various issues such as employee commitment, continuous improvement of the organization, and it’s a process centered system. This means that all the employees are always focused on thinking on ways to develop the system to function effectively. The system also keeps everyone in the company connected because they have a shared vision, knowledge, and commitment and allows for effective communication. This strategy will also draw many customers to the organization since it focuses on customer satisfaction and provides quality services. 





References
[bookmark: _Hlk2177917]Kelchner, l. (2016). Advantages and disadvantages of total quality management 	strategies. Hearst newspapers.
[bookmark: _Hlk2177978]Krajewski, l. J., ritzman, l. P., & malhotra, m. K. (2013). Operations management. Pearson,.	
[bookmark: _Hlk2178099]Oakland, j. S. (2014). Total quality management and operational excellence: text with cases.		 Routledge.
[bookmark: _Hlk2178025]Ward, k. (2012). Strategic management accounting. Routledge.




