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Introduction 
According to a U.S National Employee Engagement study, an estimated 80 percent of the employees at IBM recognize the company as a great place to work in comparison to an estimated 59 percent of employees at a typical U.S based company (Abilash & Siju, 2021). Some of the key attributes are: the company allows the staffers to take leave of absence, company management is ethical and honest, and company culture is welcoming, allowing employees to feel at home and generally the people at IBM care about each other. IBM is the ideal company to work within reference to both high organizational commitment and job satisfaction.  
Organization commitment and job satisfaction
There is an interrelation between organization commitment and job satisfaction. The difference between organizational commitment and job satisfaction is in organization commitment; it is defined as the employees' emotional response towards working in the firm (Abilash & Siju, 2021). On the other hand, job satisfaction is the employees’ response to any current job being done. Thus, the employee can have the same feelings towards a company based on its values and objectives. At the same time, the employee is unsatisfied with the company's job (Abilash & Siju, 2021). Both job satisfaction and organization commitment relate to the employees working at IBM. An estimated 80 percent of the IBM employees expressed the company as a great place to work, as earlier indicated. Most of the employees have registered organization commitment due to teamwork spirit at the company, provision of innovative technology, diversity, flexibility, and endless opportunities. Preference to have organizational commitment has boosted the employees' overall morale to deliver excellence in their respective projects assigned. Moreover, diversity at a company allows employees to focus on their shared similarities while working at the institutions in place of their differences. 
Motivation theory and Performance management principles
Motivation theory focuses on discovering what drives employees in a respective company towards attaining a particular outcome or goals (Noltemeyer et al.,2020). Thus, companies are interested in motivation theory to provide employees with needed motivation to be productive, resulting in the economical use of resources. For example, Maslow’s Theory of Need Hierarchy explains the employees' behavior at a particular time is often determined by the strongest needs (Noltemeyer et al.,2020). Thus, the psychologists explain once the basic needs have been satisfied; the employee aims to satisfy higher needs. At IBM majority of the employees have expressed the compensation plans are favorable with enticing reward systems. The ability to meet the employees' basic needs has motivated most to stay at the company for longer, and there is a low turnover at the company in the last five years. Performance management principles encompass company goals, departmental goals, team goals, and individual goals (Noltemeyer et al.,2020). Thus based on performance principles, they improve over time and heavily depend on consensus and co-operation instead of control or coercion. At IBM, the company has developed a management style that is both open and honest, promoting two-way communication between the employees and top-management (Heide, 2020). With coaching, rewarding of the employees, appraising, guiding, and motivation, it has managed to help unleash the company potential and improve organizational performance. 
I would desire to work at IBM based on three factors. First, the company seems to allow the employees to follow their passion. With high functional teams, it would allow me to have some of the best brainstorming sessions while at work. Second, the management's provisions of the bottom-up approach encourage the employees their issues when raised, which will be addressed by the administration. Third, the company has competitive compensation and reward systems. Thus, it would enable me to be the best to get possible rewards to meet my needs further. 
Conclusions 
IBM employees have expressed the company to be the best place to work. There is a tremendous organizational commitment to excellent teamwork, better compensation, and effective communication, which translates to high productivity at the company. I would desire to work at the company due to the proven teamwork collaboration, opportunities, and high compensation. 
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