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1. Read Entire Exam & Instructions, Input your Name and Student #
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3. Answer Questions at end of this document – See template on last page.
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Exam Conditions:
· INDIVIDUAL EXAM
· Open Book/ Open Web Exam
· Your written answers will demonstrate your understanding of key project management concepts.
· There is a 500-750-word limit for each answer as noted 
· Please include in-text citations in all answers when appropriate.
· Be sure to show your understanding with examples to support your answer
· Read Each question thoroughly! 
Part 1 –Short Answers with a Case Prompt (3 each) - 60%
· Answer each of the 3 questions provided. [20 marks each]
Part 2 –Short Answer Questions (Answer 4 of 6) – 40%
· Answer ONLY four questions from the six provided. [10 marks each]
Part 1 – Short Answers with a Case Prompt 
(Total possible marks: 60; Each question is worth 20 points; Answer Each Question) 
· Your written answers will demonstrate your understanding of key project management concepts.
· There is a 750 -word limit for each answer. 
· Please include in-text citations in all answers as necessary.
· A single reference list compliant with the Harvard referencing guide.
Short answer prompt for next two questions:
You are a project manager working for a technology startup company who designs, develops and markets innovative apps on the Apple iOS platform. You and your team have just come up with an exciting concept that utilizes the new latest iPad Pro’s LiDar scanner and are looking to become an early market leader utilising this technology. Your app concept includes the seamless integration of lidar imagery and photo imagery to, in real-time, develop 3D renderings of any physical shape, object, surface, landscape etc. which a customer can then 3D print, determine geometries, annotate, visually edit, store and view, etc. Your team realizes the app concept has many potential markets and utility for consumer and industrial sectors alike but has thus far been working closely with a key early investor – the Australian Federal Police (AFP). The AFP want to use this app specifically for law enforcement activities related to crime scene reporting and forensics. Please answer the following applied questions:
To score well in these questions you must address the case study not just project management in general. 
1. Context
a) Complete a business case for this project adapted to the AFP market opportunity.
b) Describe the most likely organisational structure for your company, how does this impact your ability to execute and manage this project?
2. [bookmark: _GoBack]Work Breakdown Structure (WBS)
a) Describe what a WBS is and its importance in project planning.
b) Create a simple Work Breakdown Structure to develop a functional prototype of this app. 
3. Examine the suitability of this project to be managed using agile methodologies. Specifically, 
a) Describe three general ways agile project management differs from traditional project management.
b) Describe the suitability of using agile systems in the case and articulate the pros and cons.

Marks: 20 marks each
Word count: 750 words each
In-text referencing: Required as needed
Reference list: Academic and industry/commercial



Part 2 – Short Answer Questions (Answer 4 of 6)
(Total possible marks: 40; Each question is worth 10 points; Answer only 4 Questions)
· Your written answers will demonstrate your understanding of project management theory.
· There is a 500-word limit for each answer. 
· Please include in-text citations in all answers as necessary.
· A single reference list compliant with the Harvard referencing guide.

Please answer any FOUR from the six questions below.
1. List and describe the three different budgeting methodologies discussed in this course, provide an example of a project where each one would be most suitable and describe why?
2. List and describe three steps in the strategic planning process. Relate this too a business engaged with the development and manufacturing of a promising COVID-19 vaccine.
3. In project scheduling the concepts of critical path and float are fundamental. Please describe these elements and their importance, articulate how we calculate these figures and provide an example as to when they may change over the life of a project.
4. Identify and describe three reasons why understanding stakeholders is important to successful project management. What three criteria should you consider when prioritizing stakeholders, relate this to a conceptual example. 
5. As a project manager, describe how (and why) you would pick a team, develop a team, manage a team and lead a team through a traditional project. Relate this to the project management lifecycle with examples. 

6. Identify and describe three reasons an organization might choose to make a product or service in-house and three reasons why an organization might choose to buy or outsource the work. Relate each reason to a business strategy consulting firm (example Deloitte/ similar).



Marks: 10 marks each
Word count: 500 words each
In-text referencing: Required as needed
Reference list: Academic and industry/commercial



 (
STATEMENT ON ACADEMIC INTEGRITY
I hereby declare and confirm with my signature that this final examination or is exclusively the result of my own autonomous work based on my knowledge which is seen in my written answer and bibliography used. I also declare that no part of the Exam submitted has been made in an inappropriate way, whether by plagiarizing
, colluding with others
 or infringing on any third person's copyright. Finally, I declare that no part of the Exam submitted has been used for any other Exam in another higher education institution, research institution or educational institution. 
Student
 Signature
: ___________________ 
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-----------------ANSWER QUESTIONS BELOW----------------------


Student Examination Answering Template
Please use the following format when answering short answer questions over the following pages:
Part X Question X:
Question
Please copy/paste the question you have chosen to answer into this space. 
Answer
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