there are now many reasons to challenge these arrangements. Em-
ployees want to make an essential contribution rather than serve as
means to the end of profit. They want decent salaries and job secu-
rity, and they also want appreciation from supervisors, a sense of ac-
complishment, and fair opportunities to display their talents. Many
employees are also interested in participating in the future of the
company, defining the public responsibilities of the corporation,
and evaluating the role and quality of management.

Although it will be expensive, I want to give our employees all
these opportunities. If we can implement this plan for grievance
hearings and peer review in all our plants, I am confident we will be
a much happier family. I also believe that the corporation as a whole
will be better off. We will be more attractive to potential employees,
our plants will be built on trust, unions will find no reason to orga-
nize our labor forces, and costly lawsuits by employees will not
arise.

I want to assure you that if we do successfully implement this
program, I will be back asking for more in the way of programs to
protect the employment rights of our employees. These policies will
cover maximum-hour workweeks, rights against discharge and dis-
cipline, privacy rights, severance pay, and standards for pensions. [
simply want you to know now what the implications are of your ap-
proval of this plan.

At this point Pellegrino turns to his board and asks the members to ap-
prove his plan without modification and without further experimental testing
at other plants. He notes, however, that there may be room for compromise,
despite his strong preference that the package be implemented as a whole.

6 Chapter One Employees and the Workplace
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