
there are now many reasons to chalienge these arrangements. Em_
ployees u,ant to make an essential contiibution rather than serve as
means to the end of profit. They want decent salaries and job secu-
rity, and they also want appreciation from supervisors, a.".rse ofac-
complishment, and fair opportunities to disjlay their talents. Many
empioyees are also interested in participating in the future of the
company, defining the public responsibilities of the corporation,
and evaiuating the role and quality of management.

Although it will be expensive, I want to give our employees all
these opportunities. If we can implement this plan for^grieua^c"
hearings and peer review in all our prants, I am confident rie wilr be
a much happier family. I also beiieve that the corporation as a whole
will be better off. we will be more attractive to potentiai employees,
our plants will be built on trust, unions wiil find no ."".o., io o.gu-
nize our labor forces, and costry lawsuits by emproyees wilr not
arise.

I want to assure you that if we do successfuriy implement this
program. I will be back asking for more in the way of programs to
protect the employment rights of our employees. These policies will
cover maximum-hour w'orkweeks, rights against dischaige and dis-
cipline, privacy rights, severance pay, and itandards for f,ensions. I
simply want you to knou, now what the implications are of you, up_
proval of this plan.

At this point Pelleerino turns to his board and asks the members to ap-
prove his plan without modiiication and without further experimental testing
at other plants. He notes, hou'ever, that there may be room for compromise,
despite his strong preference that the package be implemented as a whole.

The Open
WhatCe

f)octor

Robert Bratt has been emplo;,,ec r..
tion (lB\i) in Waltham, \lassa-.! -
solve several personal grie,..anc:s
open-door procedure. This poh;.. :

A. Employee Appeal
1. Any employee u,ho has a ;

emplovee's satisfaction ::
the complaint or ccncern :

2. While the employee ri,rll :r
the iocal ievel, the Open .

ployee either direct or pr.
in the Corporation. ,

3. If the employee is still ncr ,

the IBM Chief Executi,. e

propriate to the resoluticit
4. N{anagement should be s

which may appear to be re:
Open Door Policy. . . .

B. The Investigation process

1. The investigation cannoi :
be restricted to those ne;es
will be advised to keep the :

Bratt used the open-door pr.
1971 and 1978 to complain abour
promised a promotion and a salar..
Cambridge. He agreed to the tran.;,
the raise. After participating in the _^,

This case was prepared by Anna pineic ,-._
lauscher and Jeff Creene. Not to be Ju:. :
right. O 1992, 19q6. 2003 by Tom L Be=: .-
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