HERE IS THE QUESTION:[image: ]

Here are the recommendation that we will want to implement:
As a preface for our alternatives group two would allow the assumption that to some varying degree, production expenditure will require increase to ensure successful implantation into operations for maximum success output.

1.Supplier Criteria program: Apple needs to set specific criteria in regards to working conditions, output levels and NGO/Government relations to ensure that suppliers are operating in a manner that cannot lead to accusations of employee mistreatment facing apple again. Pros to this approach involve the possibility of increasing supplier/consumer relations, increasing goodwill and consumer loyalty, and finally fabricating the system will add to the prestige of manufacturing Apple products due to the competitive nature of the industry. Cons include increased manufacturing costs and situational outcomes resulting from the possibility of suppliers not following criteria set by Apple, a disciplinary course of action would ultimately result in discontinuing operations with un-abiding suppliers.

[bookmark: _GoBack]2. Apple supervisor placement program: Apple would initiate accords to have supervisors at firms manufacturing Apple products who would ensure that operations were being conducted morally and ethically in regards to the treatment of human resources. Should these supervisors find sources of potential misconduct, accusation, or malpractice, these supervisors would be responsible for ensuring Apple top management was aware of the situation, able to assess the situation and then either confront the manufacturing firm or proceed with discontinuing trade with the firm in question and sourcing new means of manufacturing power. The pro to this approach is that it is the least costly to implement and could rather seamlessly be implemented with little effort. The aspiration of this approach is that perhaps under a more watchful and critical eye, manufacturing firms will increase efforts to abide by labour regulations and the treatment of employees. The Con to this alternative is that sources of manufacturing will long have to be sourced in advance and potentially even held on retainer for standby in the event that they are needed when a pre-existing supplier fails to comply with mandated regulations and ethical practice seen as ethical and just by Apple.


image1.tiff
©  Implementation Considerations: Conduct a risk analysis and hi
challenges Jeff Williams and his team may face if they choose to
ways to mitigate these risks.

ight any foreseeable risks, conflicts, or
plement this recommendation. Suggest





