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RN Temp Services Inc. Case Analysis
Introduction
Hospitals are finding it hard to employ and retain nurses, therefore, creating a massive demand for them. Nurses have a diverse opportunity of working in other places rather than hospitals. A few years ago, they could only work in hospitals. Since they have a diversity of areas, they consider hospitals least desirable working units due to all the constraints they come with: hard work and more working hours (Loxley, 2019).
Similarly, they seem to make more money working temporally since real wages do not help them out with their financial need. However, working this way is hard, hence the “Rent a nurse business.” This comes in to build a pool of professional nurses.
Franchisors are called upon to use the RN Temp from RN Temp Inc. to run this business. They use them to hire or buy office equipment from the company and later on create a pool of nurses, and then when a client needs one, the manager will match their needs to a nurse, whose bill they will forward and use it to pay the nurses. According to Loxley (2019), Tiffany Radcliff, the founder of this medic giant, has significant worries with the reducing demand of the nurses. This is due to new competitive service providers and the decline of some hospitals. Paul, Tiffany’s financial manager, is proposing that the company recapitalize with debt-equity. This is posing a great opportunity for the company to rejuvenate.
Problem identification
It is without a doubt that there is a problem with such a firm. The main problem being the entry of more competitive firms that have posed a challenge to the company, a lesser number of nurses willing to work temporally and decline in the volume of hospitals over time. This generally has contributed hugely to low sales and more minor capital levels. However, in the same case, the company is wondering whether to acquire debt financing or not (Turner, 2017).
Objectives
Short term objectives
I. The company should seek debt financing.
II. The company should focus on sales and marketing as a priority.
III. The business should attract and retain new nurses.
IV. The company should partner with various people and brainstorm in new ideas of carrying out the same business
Long term objectives
I. Increase capital levels.
II. Expand the business to whole new opportunities.
III. Increase competition with similar firms.
IV. Incorporation of new technology.
Analysis
Debt financing comes with a whole new opportunity in any business that is facing low incomes. In this case of Tiffany, such a company that was once popular and self-independent must be in a more significant position to harness benefits from debt financing lucratively. The first benefit is low taxation to the business. Since the business capital structure will encompass the leverage, which will be repaid to the creditor, the company will evade paying the tax for that specific income (Feld, et al., 2013). Instead, it will be forwarded to the debt financer. Such a business is facing financial crises that it would be a massive boost if only it can be able to transfer the tax burden to another company or person.
RN Temp Inc. will enjoy a higher capital level as a result of acquiring debt finance. The company will have money to invest hugely and, in return, be able to accumulate more income as a result of increased investment. Funds will be available, as advised by Paul, to invest in the stock exchange. The result of this is a positive impact on the return on equity. The company will be able to earn a lot of income in the coming days from this.
According to Feld, et al., (2013), argues that Tiffany’s company should also focus hugely on investing in new technology. New firms have come in place and challenging them. The new technology would hugely boost both customer preference and their competitiveness in the industry. New technology, such as the introduction of the RN Temp application, would also serve in improving the going public objective of the company. In such a system, typically, technology is usually the easiest way to reach out to more customers and growing sales. While doing this, the company should prioritize sales and marketing. This may be done by hiring sales personnel or even publishing advertisements on mainstream media.
Following the trend of nurses willing to work internationally rather than locally, the company should also consider new methods of hunting and retaining them. This may take several tricks, but a major one is improving the salary levels and jobs available. The nurses may be lured by this to join the company. If the company, for example, introduces twenty more nurses, and each nurse gets to see at least four people in a day, possibilities are the company will improve its service offering by over eighty patients per day (Turner, 2017).
Significant attention, however, should be in capitalization. This is what will enable the company to be able to fund all these other objectives and actions (Feld, et al., 2013). Just as advised by Paul, Tiffany should, with a bold heart, take up debt financing to be able to facilitate the set goals. It is an excellent opportunity, as increased capital levels will directly be reflected in the profit levels of the company. However, this capital should be used to buy stock, which is a lucrative means of improving the wealth of the institution.
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