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Interview
Overview:
In carrying out my interview task, I interviewed one of the hard-working managers in the hotel industry. His name is Mr. Fahad, the general manager of The Tavern East Restaurant that has several outlets in the USA. The reason why I chose Mr.Fahad is that he has a lot of experience in hotel management based on the excellent achievements the restaurants have achieved. I am much proud of him, and I would like to follow his footsteps in the coming few years when I start my Middle-Eastern Restaurant in Miami that I intend to call "Kabobji.”
Purpose:
To learn the necessary skills required to become a successful hotel manager.
Questions: 
1. Mr.Fahad, can you please explain the driving force that influenced you to become a hotel manager?
2. Are you from a hotel background?
3. Tell me about your educational background. In which college did you pursue your education? What led you to such a decision?
4. Do you have a specific area you have specialized in hotel management?
5. How were you able to select hotel management as your career?
6. Even though you are a Manger, do you sometimes serve customers as a waiter?
7. How is your managerial title different from the positions of Local Managers?
8. Tell me the three aspects you enjoy most about your career, and what are the three things you dislike most about your job?
9. Did you have a support group that helped you to come this far?
10. Do you sometimes feel that being a general manager a much-involving task?
11. Describe a typical day.
12. During work, you are always calm and relaxed. Any tips as to why you are ever that way?
13. If any. What are some of the things that upset you about your managerial job? How was your worst day of work?
14. Do you ever use public speaking? How are your communication skills useful? In what context do you see employees as communicators? How can they improve?
15. Is there any useful tip you can offer me as a future restaurant manager?
16. Can you remember any day you saw the importance of serving people in the hotel industry?
Analysis
For my interview task, I had an interview with Mr.Fahad. Panther, as he is commonly called, is a general hotel manager of The Tavern East Restaurant that has several outlets in the USA. The reason why I chose to have an interview with him is that I would like to be the manager of my very own restaurant soon; hence, I needed to know much about his managerial position. 

 I met with Mr.Fahad on Wednesday 04, 2019, after work in his office that is located in the central hotel in Miami. My interview aimed to learn much about the paths he used to make such achievements. Also, I wanted to know what he does daily.
	
I used poise and eye contact during the interview as my strengths as a communicator. The reason was to make him sense through my body language that I respect his career. During the meeting, I smiled a lot. Generally, I was jovial, for we discussed my future career goals in one way or the other. Fahad mentioned about how humbled he was for my choosing to interview him. The reason is, he was in a situation similar to mine before ascending to his current position. My worst weakness was that at the start of the interview, I was nervous and fumbled with words on several occasions. I repeated the word “ok" severally after each question he answered.

The tips we learned in class about public speaking and communication helped me a lot during the interview. Fahad is a very busy man. He speaks a lot to his hotel staff and other managers in various outlets by use of a phone. He also engages in keeping a few useful records(that has his secret hotel progress information). He has to know what is going on in other outlets as well as in his. He affirmed to me the significance of a  healthy communication atmosphere at a workplace and the need for resolving disputes in time. Also, he emphasized the importance of feeling happy and proud of the career that one chooses.

My questions served the purpose. I did not intend to be too personal. Hence, I stuck to using questions about career paths.  The sequence of the questions had a good flow, and I avoided open-ended questions. Each item had a useful response to my interview .If given a second chance. I want to interview Fahad to shed more light on his personal life and how he balances it with his much-involving career. Fahad is exceptional for many managers that I have closely worked with are not as helpful and jovial as he is.

Since Fahad is the general manager of the corporation that I also work for, it will be easier to keep in touch. Once I graduate and qualify to be a hotel manager, I will like to work for him as an assistant manager or a volunteer. After the interview, I feel that he also has the urge to know me better in detail. He advised me of the classes to take and the best college to transfer to in terms of costs. He also offered to help me in my studies when need be. After the interview, I was promoted to be an assistant manager of the customer care desk at The Tavern East Restaurant in Washington, DC. When I questioned him why he decided so, he replied that we share many qualities in common. 
Mr. Fahad,

I am thankful for sparing time for this interview . I have learned a lot from you and seriously taken your advice that I promise to apply in my life. I was humbled to hear you speak of the rough paths you pursued before making it. Despite your busy schedule, I yarn to meet you often, especially at The Tavern East Restuarant in Washington, DC, since you will be one of my supervisors. May God bless you.
Thank you very much
Name

 























































