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Performance Plan
	A company should have a sexual harassment procedure to deal with complaints associated with the same. The procedure importance is to provide uniformity and professionalism in the elimination of controversy in case such complaints are reported to the authorities of the company. The objective of the process is to define what sexual harassment in a workplace is like and instances that can describe the same. Also, procedures for filing complaints by the employees are provided to ensure that quality disciplinary features are experienced in fairness. The scope is to address all members of the company to be the subject of good deeds to people.
	In a workplace, sexual harassment is unwelcoming conduct of a sexual nature that is seen as persistent and offensive to either employee or employer. Also, sexual harassment is defined as asking for sexual favors from other employees (Conte, 2010). It could be addressed as sexual harassment by the federal Equal Opportunity Commission. Admitting to sexual favors which are noted by the company through surveillance allows the concerned employees to face disciplinary action. Allowing such an environment to exist for the parties involved, should face disciplinary actions due to the hosting of a hostile and offensive working environment. This is because sexual harassment hurts the physical and psychological being of an employee.
[bookmark: _GoBack]	The human resource department is responsible to ensure that both parties involved in the complaint are aware of the same. The human resource should explain the sexual harassment investigation procedures, employ informal means to keep the integrity of the company if the issue is beyond police are involved. Later, the investigation should be made to confirm that sexual harassment is experienced. A written investigation report is written by the concerned parties and later submitted.  Finally, the complaint and respondent are addressed on the corrective action to be taken over the event. Those actions are administered to wrap the whole issue.
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