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Introduction

 The concept of innovation has been a topic of debate throughout history. The issue has been present, since the time of classical economists, till today. According to authors such as Edler et al. (2016), innovation is an essential factor of the economy, as it includes moving forward and achieving more efficiency in finishing tasks. Innovation has been one of the key factors used by companies looking to compete in an increasingly competitive business world. Nonetheless, before qualifying to use innovation as a competitive advantage, the companies must invest in knowledge, research, structure, and an effective strategy from the beginning to decide where they are going. The multi-channel marketing entails, mobile applications, a site that contains food recipes and products, and the Click & Collect feature, where customers can place orders and collect immediately without having to find a place to park their cars (Are 2017). 
The Impact of Innovation in Marketing 
 Today’s organisations understand that innovation is vital in marketing to ensure that efforts are fruitful. Innovation in marketing entails conducting research about the needs of customers, conducting tests in the market, and advertising new products and services. All these efforts increase sales and profits. The main focus is market and customer orientation, where the company studies customer needs to align the products and services with the same. 

Conducting market research to understand customer needs includes looking at their current and future needs and exploring possible market potentials. Innovation also helps in coming up with effective strategies of marketing to sell the products and services to the target audience, and this is achieved from the information gathered through research (Edler et al., 2016). The combination of new strategies, together with marketing efforts, is known as innovation marketing (Edler 2016).
One advantage of innovation marketing is that signifies the company’s departure from old marketing strategies. Thus it brings about progress in business, by using new marketing methods that have not been used before (Burt et al., 2019). This allows the company to gain a competitive edge over its opponents, and although the rivals may copy this strategy, the company continues to come up with new strategies as the markets keep changing. An example of a successful company that has applied innovation marketing is Virgin America. The company organised a focus group comprising of 30 frequent flyers who give feedback and ideas on how the airlines can be improved. The focus group is allowed discounts and rewards (Mir et al., 2016). 

Impact of Innovation in Business Operations 
Business operations entail the key processes, such as purchasing raw materials and manufacturing. This role is vital to the design and production of a company’s products and services (Dunne 2016). As such, applying innovation in these processes allows optimisation of the same, which in turns leads to increased productivity. Innovation can be applied in business operations to enhance communication between subordinate staff and managers, fact-based decision making and also, help in strategy formation by analysing past and present data to predict likely scenarios in the market. Innovations such as crowdsourcing, collaboration, and product enhancement can propel a company ahead of others in an industry (Coe 2017). 

 Since innovation means coming up with new ideas, this can mean improving or replacing processes in the company to enhance efficiency in operations to increase productivity, and also enable the company to improve the quality of its services and products (Crane 2017). Innovation can be used to develop new product design, to meet the demand of modern customers. Additionally, innovation can be used to add value to the existing products and services in the market through the differentiation process. This gives the company a competitive edge against its rivals and helps boost its sales. 

These benefits come from applying any form of innovation in business operations to enhance efficiency and improve employee performance. For instance, when innovation is applied to analyse past and present data to give future predictions, managers can use the same to make strategies that place the company in a better position to adapt to the changing markets. 

Impact of Innovation in Supply Chain Management 
 An efficient supply chain is one that delivers products to the target customers on time. As the business landscape continues to change, the manager develops ways to improve their company’s supply chain to stay ahead of the competition. According to Burt (2019), efficiency in the supply chain is improved when the operation costs are reduced, or profits increased. The new innovative technique makes it continuously easier for companies to collect, analyse, and disseminate information on the company’s supply chain. 
 Innovations in the supply chain helps increase capabilities, reduce operational costs, and improve services at the same time. Operational benefits, such as value creation, cost, and waste reduction, tighter processes can also be achieved. This enables the organisation to gain a competitive edge, by leveraging the innovations to reduce the process of its products, thus using it as a competitive advantage. 

More specifically, innovation helps in easing the process of product design, thus reducing the cost of production, minimising the number of components to ease the process of product assembly, and designing a product for easy assembly, disassembly, and component reuse. Such products are easier to repair. 

Impact of Innovation on Research and Development 
As the business world continues to change, companies continue to find new ways to improve their businesses to adapt to the changes in the business environment. One way to adopt these changes and remain ahead of the flock is through research and development. Global companies conduct research and develop new products to overcome competition and grow into new markets. This activity has been positively influenced by innovation as discoveries are implemented on existing products to increase its demand in the market. Innovation involves new ways of conducting research and implementing the findings on product development. 
Impacts of Innovation on Tesco PLC 
 Tesco PLC is a leading hypermarket based in the United Kingdom. The company began its operations in the food sector but expanded to other products, such as electronics, telecommunication systems, and insurance as the business continued to grow. Tesco PLC is among the biggest retailers in the world and has over 3,000 stores globally, and a total of 45,000 employees. 
Tesco PLC is a retail company that has embraced innovation, given the changing business environment. The company has embraced innovation to stay ahead of the competition and become the biggest retailer in the world. One example of innovation embraced by the company includes the replenishment application system. This system collects sales data from the checkpoint, which is then transferred to the department of supplies. This helps the supply department to easily know the products needed in the store, which helps keep the cost of operations low. 

Moreover, given the rampant spread of mobile technology across emerging markets, consumers continue to seek exciting online shopping experiences from physical stores. Tesco is among the biggest retail companies headed in the right direction, as regards to multi-channel retailing since the company has gradually developed its e-commerce business, convenience stores and smaller supermarkets. All these channels continue to grow, and retail companies that adopt them early will be the leaders in future markets.  

The use of mobile applications to reach more customers has worked well for Tesco. For instance, a study conducted by Jaija et al. (2017) on the profitability of retail companies in the UK, revealed that Tesco’s profit margin increased by 20% after implementing the mobile applications in its operations. Customers can now order products from anywhere and at any time, and the products are delivered to their doorstep. Although this may seem like an extra cost, the opportunity cost of failing to implement this strategy if much greater. 

Click & Collect Drive-Through 

This is another innovation embraced by Tesco on its vision towards e-commerce. This feature collects customer data, to understand their shopping behaviour and preferences, and offers product suggestions. Additionally, it saves time, since the customer can click and collect products faster, instead of having to search for parking space first before going to pick the products. The retail company has worked smart to create efficiencies within the online store to ensure that all products are competitive and affordable (Bilińska 2019). 

This service was first offered to customers in the United Kingdom in 2011 and are very similar to the rapidly growing ‘Drive-Through,’ which is provided by Carrefour, a hypermarket based in the United States and France. By visiting www.tesco.com/groceries, Tesco customers can choose their preferred products and quickly collect the same from over 300 stores. 
Tesco decided to adopt this innovation following the UK’s shift towards the notion of ‘commerce anywhere.’ As a result, the retail company has decided to invest in digital solutions to ensure that it remains relevant in the changing retail industry. The adoption of several innovations has affected Tesco’s supply chain, business operations, marketing, and research and development activities. 

Conclusion

From the above analysis, innovation should be embraced by modern companies, and those looking to become market leaders by overcoming competition. As new technological advancements continue to be developed, the rigid companies will face a hard time, as they will have to compete against companies that have efficient organizational systems and innovations that propel them ahead of the competition and attract more customers to them (Edler, Cunningham, and Gök, 2016). This means that rigid companies will be no match for innovative companies. Therefore, all companies should embrace innovation in all their business operations, and leverage this as a competitive advantage to increase sales, their market share, and profit margins. 
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