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Jerry is in a dilemma because he wants to please his group and the city administrator. Letting the workers perform the task without the trench box would be exceeding the limit as it would be risking their lives. Although the trench box would not be available until later in the day, Jerry can uphold the assurance to the city occupants that the creeks would be functional by the end of that day; the repair would take only 30 minutes. Jerry and his team must clarify to the city residents that they would not be able to make the repairs until the trench box arrives. Besides, the municipality rules prohibit employees from working in a trench without a trench. Bypassing the rule would be unethical because it would be putting the employees at risk of death in the event the trench walls collapse. 
Implicit norms and expectations often drive people into ethical misconduct. For instance, one of the experienced workers indicates that they do not need a trench box because it would 30 minutes to finish the project. He claims that they used to dig trenches without the use of a trench box before it was made mandatory. Jerry knows it is true because he used to do it before the rule was put in place. However, even no one gets hurt; crossing the ethical limits is against the law and unethical (De Cremer and de Bettignies, 2013). In the pursuit of the best outcome possible, every effort ought to be within the limits of the law and ethical considerations.
Pushing the limit creates grey areas. The claim that OSHA cannot control the municipalities in the state Nebraska is one of the grey areas in the scenario. Besides, the director of safety in the city is the only entity responsible for regulating safety rules, and he was having a day off. This gives ground for a bypass of moral ethics and ignorance of the safety of the employees. When the safety rules become ignored, the failure to use the trench box would become the default setting. Studies in behavioral science indicate that as long as people can give rational reasons for their behavior, they would be comfortable with them (De Cremer and de Bettignies, 2013). If Jerry and the workers justify their actions, they will not feel that they are going off the limits.
The appropriate thing to do would be to wait for box. This choice would promote adherence to the safety regulations as defined by the municipality as well as ensuring the risk of death in the event of trench collapse is minimized. They can still finish the repair as scheduled, given that they will fix the problem within 30 minutes. The well-being of the workers should be a top priority and should back the choice of waiting for the box (Snell, 2013). The fact that a trench box can save a life during an unsafe situation ought to be sufficient reason for waiting until the trench box arrives. Besides, rules are made to remove grey areas, and adherence to them ensures that ethical considerations are not crossed.
The benefits of having an ethics program ensure that rules are followed for security reasons, and there is a clear ethical line that should not be crossed. An excellent ethical program promotes a concern for human health and safety as well as protection of the environment. The frontline supervisors are responsible for compliance to the regulations and ensure that the ethical standards of safety are maintained when they encounter such ethical dilemmas. Workers should assist the supervisors in adhering to ethical rules rather than showing them that it is rational to go against the rules amidst pressure from people with a conflict of interest. 
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