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Incentives
Incentives in the organization offer benefits for both employees and employers, while playing a potential role of influencing organizational change. Generally, it stimulates outstanding performance and productivity, thus resulting in employees increased morale, job contentment, and possible involvement in corporate functions. On top of that, employers experience greater efficiency and an increase in sales and productivity. Through the incentive strategy, both employers and workers appreciate a positive and productive work environment. On the other hand, incentives serve as the main link between people and change. It is evident that successful capacity development initiatives are entirely dependent on having the right motives in place since positive and progressive change can only be sustained where enhanced performance is empowered and rewarded. Considering the development sector approaches in developing countries, there is a legit attempt to change any existing incentive structures that do not contribute to sustainable capacity development, and this encourages their replacement with more effective ones. 
Besides, developing an incentive structure requires a high level of creativity, proper targeting, and sequencing, as well as linking incentives and appropriate human resource management. As a manager, I would enforce various incentives that potentially influence organizational change. For instance, financial incentives are viewed as the organization's formal arrangement of bonuses, salaries, and other financial welfares ranging from health care compensation and housing allowance. Usually, this program is aimed at motivating certain behaviors or actions to the employees and customers as well. The studies have shown that organizations that embrace financial incentive programs greatly influence loyalty and productivity among employees (Tkachenko, Yakovlev, & Rodionova, 2018). Some of these incentives include stock options, commissions, profit sharing, raises, and bonuses. From a customer perspective, organizations try to attract more customers to buy more by organizing various programs such as offering discounted prices, free additions on top of what is bought, and offering a lottery. Raises entail salary or wage increase, which partly depends on the various factors such as the organization's philosophy and workers performance. 
In addition, incorporation of non-financial incentives can lead to exceptional improvement in an organization as it covers an array of programs, which facilitates success to organizational change. Some of the known effective incentives include merit-based schemes for promotion, recruitment, and professional development opportunities the external environment which entails forces of supply and demand requires excellent performance and accountability in order to enhance customer satisfaction and the survival of an organization. Establishing a comprehensive and useful accountability systems takes time, but it can turn out to be sustainable if linked to other incentives. Benchmarking and competition are also forms of non-financial incentives, which stimulates healthy competition between different departments. Also, proper human resource management encourages the improvement of employees working conditions. This incentive also leads to appropriate clarification of job descriptions based on the organization's mandate, leading to effective implementation of performance management and staff appraisal systems. Another non-financial incentive is training that is very influential in supporting capacity development, resulting in a tremendous change in an organization. 
Internal and external incentives are critical factors in improving organizational change and performance. Some study reveals that internally and externally motivated employees rarely perform poorly because directly noticeable motivations are related to performance (Kopytova, 2017). They work in synergy to influence productivity and work outcomes. Sometimes employees are motivated to act due to innate desires and wishes although, at some point, their behaviors are primarily driven by a desire for external rewards. These desires range from promotion, praise, money, and attention. In general, I think every organization aspiring to thrive in terms of performance and productivity should encourage things that motivate and promotes the aversive event from the environment, to promote positive and productive change in an organization.
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