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Introduction:
	The business proposal is about the development of the manufacturing unit for bottled water in Vancouver, Canada. The demand for bottled water is on rise in British Columbia. This is due to the fact that people of the area have become more inclined towards drinking clean and pure water. Moreover; recent scarcity of pure drinking water also has been a major cause of the increasing demand of bottled water (Adams, 2015). Therefore; if a bottled water production unit can be opened in this area, then it is expected that the return on investment will be high. It is also expected that the distribution of the bottled water will be expanded to other areas of Canada in the next few years. Therefore; this could be a high-profit business if executed well. 
Proposal:
	It will be important to develop a manufacturing unit at first. The manufacturing unit should be large enough to accommodate the stocks and it needs to be built at the downtown area of Vancouver. Then, it would be possible to deliver the bottled water to the distributors without delay. Contract will be also made with some corporate offices in the area where the bottled water can be delivered. This would increase the sales of the business. The focus will be given on providing pure drinking water for the customers. In this regard, distillation will be done for purifying the water and it will be also ensured that the customers will be provided with the bottles which will be sealed perfectly so that they can get the original drinking water (Asim, Uday Kumar, & Martin, 2016). Contract will be made with the distributors as such that it would be ensured that the packaged water would be distributed to the sellers at various important public areas of British Columbia. Marketing of the business would be done extensively and it would be ensured that suitable media platforms would be used for marketing the product. 
	It is a known fact that there would be high competition in this industry. The reason is that there are already many competitors in this area. Therefore; it would be important to differentiate the business from the other competitors. In this regard, the focus will be on using hardened plastic bottles which can be further used for drinking water. Although it would increase the cost of the bottled water, however; it will provide the scope for the customers to reuse the bottles as per their requirements. This would be an important strategy and would be helpful in differentiating the product from others. This strategy would also help in implementing the environmental sustainability in the business which in turn could help in increasing the reputation of the business. The compliances of the Government of British Columbia will be followed and quality of the drinking water will be ensured. Marketing will be done as such that the customers would be made aware about the high quality of the drinking water. The focus of marketing will be to promote purity and cleanliness of the drinking water packaged by the company. The marketing plan will also involve the videos which will showcase the way purity of the water would be maintained. This would help in making the customers trust about the quality of the water. Therefore; it is expected that the packaged water would be acceptable by the people of British Columbia. 
Market analysis:
	The packaged water market of British Columbia is kindly based mainly on the urban areas like Vancouver. However; there is an increasing demand in the rural areas as well. Recently, the issues have been regarding scarcity of pure drinking water in various areas of Canada. Moreover; with the increase of population in the area of British Columbia, the demand for pure drinking water is also on the rise. The shortage of pure drinking water is already a major problem in this area (Ohdedar, 2017).Therefore; it is expected that the packaged drinking water of the company will be on high demand. However; it will be also important to market the product properly due to the fact that there are other competitors which have maintained high reputation in this area.  In the aspect of marketing, it will be important to maintain the ethics and the customers need to be provided with high quality drinking water. Therefore; if required it would be important to invest in the quality maintenance. 
For conducting market analysis, a market survey has been also conducted. The participants included the people of British Columbia. They have been asked about their thoughts on the requirements of packaged drinking water. The positive aspect is that most of those participants agreed to the increasing demand for the packaged drinking water. Therefore; it is expected that the sales of the product will be high in this area. Interviews have been conducted with some Government officials of the area. The focus of the interview has been to collect some relevant information about the compliances which would be important to maintain for running this business. Even, they have encouraged opening this business and from their point of view, it is expected that the demand of the packaged water would be high. However; they have been also assured of the quality of the drinking water. An inspection team would visit the manufacturing unit and would inspect the quality of the water. Therefore; it would be important to invest in the quality maintenance. 
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Image source: (The Business Research Company, 2018)
From the image, it is clear that demand of bottled water is on the rise all around the world. Therefore; it will be possible to make use of this demand to sale the products successfully in British Columbia as well. The market size of the bottled water industry is also increasing which can be considered as a positive sign.
	Market analysis has been also conducted by using social media like Facebook (Salloum, Al-Emran, Monem, & Shaalan, 2017). The concept of the market analysis was to take an online survey through which it has been possible to collect the data about the perception of the social media users of the area of British Columbia. Positive results have been gained from this survey as well. Therefore; the plan on this business has been made by conducting extensive market analysis. It is thus expected that the business will incur significant profit in the coming years. 
Investments for this business:
At the initial stage, the investments would be high. This is due to the fact that it will be essential to construct a manufacturing unit and then, it would be also essential to market the product. There would be other costs which would include production cost, supply chain cost, manpower cost and others. However; the focus will be on keeping the initial cost as low as possible. Rather the focus will be on high returns from the business. It will be also important to ensure that the cash flow for the business would not be interrupted and the liquidity would be maintained throughout (Robinson & Sensoy, 2016). It has been estimated that the initial investment in the business would be $28000-$30000. This would also include the marketing and the other costs. However; the budget would be developed in the planning stage. The focus will be on keeping a 5 year plan for this business at the initial stage. Therefore; initially this investment would be enough for the business to start successfully. If there would be increase in the budget, it will be informed to the investor at the earliest. It would be also ensured that contract or agreement will be made regarding the investment and for the return from the investment.
Return from the investment:
	It is expected that the investment will be recovered within 1 year from the start of the business. The profits from the business can be gained after that period. It is also expected that the return will be doubled within 3 years from the start of the business. Within the 5 years from the start of the business, it is expected that the return will be extremely high. The reason is that the plan is to expand the business to other areas of Canada within the next 3 years. The agreement for the investment will be made for 5 years and if required the agreement will be extended after that. 
Five year plan for growth:
	The five year plan has been developed based on analyzing the process by which the business growth can be ensured. The five year plan is demonstrated below:
1st year: The focus will be on marketing the product and to find the distributors which will be able to deliver the packaged drinking water to the local sellers. It is also expected that the investment amount will be recovered within this year. For the 1st year, the business will be based on the urban areas of British Columbia.
2nd year: In this year, the focus will be to target the rural areas of British Columbia and then to the other cities of Canada such as Toronto and Ontario. This will be done after analyzing the status of the business in British Columbia.
3rd year: In this year, the strategy will be to distribute the products to entire Canada. Extensive business expansion will be made and the focus will be on increasing the number of distributors around the country. It is also expected that the investment will be doubled by this year.
4th year: In this year, the strategy will be to develop more production units in different parts of Canada. This will increase the productivity along with increasing the scope of distributing the packaged drinking water in the different areas of Canada more efficiently. 
5th Year: The strategy of this year will be to sponsor in different sporting events in Canada. This would help in increasing the brand image of the company. It would also help in increasing the business growth.
Conclusions:
	Therefore; it is expected that the business for the packaged drinking water will be profitable. It will be also ensured that the promotion will be made as such that the brand image will be enhanced. The return on the investment is expected to increase with time and this would help in gaining the financial benefits from the business. It will be also important to maintain the sustainability in the business throughout. 
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