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Question one 
There are quite a number of benefits and costs of closed and open innovation that have been discussed in the reading. The benefits of closed innovation have been discussed as companies being able to present products to the market the first one. The one is that companies being able to utilize the professionals and innovators from within and on that if they become the first firm to get a particular product to the market the first, then they win. In this case, the cost of innovation are lower that when innovators are outsourced. On the other hand, getting innovators from outside the company increases seepage of ideas in and out of the company. This increases the possibility of a company attracting more innovators and believe is building better business models. The costs are always high with open innovation. I think the open innovation is more profitable to a business that the closed one since it is who patents an idea first that credits goes to. 
Question two 
Some of the risks is that when a company has open innovation strategy, there is a possibility that other companies are using similar ideas and could get the market first. Thus, duplication of ideas in open innovations is the main risks and or course intensive competition and copyright contestations. 
Question three
I believe the strategy applied by Proctor and Gamble is one that can give it a competitive advantage over its rivals. The reasons as to why I think the company has a competitive advantage over its rivals are; the company has a web-based interface where brilliant brains air their innovations. Through this platform, a litany of ideas from across the world brings solutions to challenges that P&G could be facing. Sometimes any company becomes redundant in production of new products. Thus, Connect & Develop strategy as applied by P&G is making it gain competitive advantage by bringing more than 50% of its new products which up from 15 percent in the 2000s. Another competitive advantage is even in terms of marketing where the new innovators even become marketers and consumers themselves of the products since the exit of the product is not limited to the final marketing stage but can exit and get its way to the market at its early stages. 
Question four 
[bookmark: _GoBack]I agree with the executives of P%G that C+D is the way to go and it is what most companies are going to use in the 21st century. The reasons are there and of course very many. One of the reasons why C+D will be intensively used in the 21st century is there are very many individual and group innovators across the world that do not have access to the market or do not have resources to bring their innovations into reality. Thus, by firms being open to such innovations, they not only get the advantage of harnessing the innovations but also give groups and individuals the opportunity to bring their innovations to reality. 
Question five 
A manager hoping to apply the R&D strategy will certainly face some obstacles. The main ones however will include patenting the innovations and claims from freelance innovators. The second one will be sharing of incomes and other legal claims from the innovators. Additionally, the company should be ready to deal with scales of growth since if they are not well managed, the firm can substantially fall. The possibility of the firms’ ideas spilling to rivals is also very possible.  

