Financial Forecasting and Data Analysis Summary: Questions
You have been promoted to a member of the management team in Krona’s financial department. You have hired a new staff member who will assist you in preparing materials for the next Board of Directors meeting, in which the annual financial reports will be presented. Complete the following: 
· Prepare an Executive Summary to the next Board of Director Meeting on one of the following topics: 
Discuss why a service line of your choice should be discontinued due to reimbursement and current demographic trend in your area. 
Discuss why a service line should be implemented to increase revenue based on reimbursement changes and current demographic trend in your area. 
Discuss why expansion of outpatient services will improve revenue in the current Accountable Care Organization or Value Based Service models delineated by CMS. 
 
	Please submit your response.
	#
	Description
	
	Attachment
	

	1
	Unit 3 Submission Assignment
only accept: doc, docx
	
	No attachment
	Edit



	
	one attempt
	
	
	
	
	Check


Save your Word document as “yourname_WK2.docx” (2-3 pages). Click the “Edit” button on this submission node to submit the saved document.
Here are some tips if you have problems to submit your Word document:
· Try to save as Word 97-2003 Document (*.doc) and re-submit. 
· Try to submit with a different Web browser.
· Try to submit from a different computer
If it is still not working, discuss with your faculty.
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