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Nouveau Health Hospital – Financial Plan and Operational Budget
Introduction
Established in the Banconota County in the year 1977, Krona Community Hospital has facilities which house sixty beds providing health care with employees consisting of 100 specialists/physicians, seventy-five volunteers, and four-hundred employees to healthcare services range (Büyüközkan, Çifçi, & Güleryüz, 2011). During the previous years, a non-profit health care organization chain, Nouveau Health in this context acquires the Krona Public sanatorium. Nouveau Health has made a decision to build and make up a new after the take-over with an extension to house seventy-four beds for emergency unit operational twenty-four hours, maternity care facility, an intensive care division, extensive range of other support service, physical therapies facility, cardiac restoration facility, private room for inpatients, acute care, four observation rooms, four rooms for surgical operations, and C-section rooms (Ettorchi-Tardy, Levif, & Michel, 2012). In the scenario, the purpose of this work is to make comprehensive financial plans that include operational budgets for the following year putting into consideration the new expansion plan as well as various factors.  
Financial Planning and Budgeting
Yet one of the very critical processes, the Yearly Operational Strategy is a standard process in a facility which is carried out every year to apportion and strategize the accounting needs and financial budgets and allocations on the plans of the new investment, targets, expectations, trends, and many other aspects (Büyüközkan, Çifçi, & Güleryüz, 2011). The exercise of financial planning needs a coordination and integrated support in different core functions such as support teams, operational, marketing, and business teams in ensuring a financial plan is made which bring into line with the short-term and long-term strategic and tactical objectives of the entire organization as well as functions/sub-functions of the companies. In this scenario of Nouveau Health, the parent company investment (Krona Community Hospital) plan shall form one of the significant forecasting exercise elements as these plans will have reflections and important changes across overall profitability, investments, fixed/variable costs, revenue generations, and patient inflows (Ettorchi-Tardy, Levif, & Michel, 2012). The organization has a total yearly income of $ 60,000,000 derived from different units of services provided to outpatient and inpatient divisions that contribute about 66.6% to it. 
The exercise of monetary arrangement needs co-appointment and a coordinated backing in various center capacities such as operational, showcasing, business, and other booster groups in guaranteeing money associated arrangements (Büyüközkan, Çifçi, & Güleryüz, 2011). The related arrangements are prepared and they align to the vital goals and the long haul strategic and transient objectives of the company and the various sub-elements and capacities of the firm. In case there would be an increase in Krona Community occurrence, the parent company venture arrangement, Nouveau Health shall structure one of the imperative elements of the establishing exercises as these arrangements might have critical changes. The company has positive net benefits, EBIDTA, and working benefits showing a solid image (Ettorchi-Tardy, Levif, & Michel, 2012). Moreover, the net revenues are 18.9% that are again perfect proportions.
The net earnings and revenues for the prior-year were $ 20 million and $ 206 million respectively equal to $ 2.00 per common stock share (Büyüközkan, Çifçi, & Güleryüz, 2011). The corporation is performing well and in sound financial conditions. The health care users highly regard the products of our company. The team shall make decisions for each period associating with the designs and performances of the camera lines that include the financing, marketing, pricing of company operations, worker compensation, and production operations (Ettorchi-Tardy, Levif, & Michel, 2012). Additionally, the team shall explore cost and accounting data, expectations of shareholders, fluctuations of the exchange rate, and import duties.  
 The real financial depiction or forecast are shown in the table I below
Projected Income Statement and Balance Sheet
Income Statement 
	Project Performance 
	2019
	2020
	2021
	2022
	2023

	Sales 
	$ 2,000,000
	$ 2,100,000
	$ 2,150,000
	$ 2,200,000
	$ 2,300,000

	Gross margin 
	$ 1,000,000
	$ 1,100,000
	$ 1,150,000
	$ 1,200,000
	$ 1,250,000

	Gross margin %
	50.00%
	52.38%
	53.48%
	54.55%
	54.35%

	Operating expenses 
	$ 600,000
	$650,000
	$ 725,000
	$ 750,000
	$ 800,000

	Inventory turnover 
	3.33
	3.23
	2.87
	2.93
	2.875


Balance Sheet
	Project Performance 
	2019
	2020
	2021
	2022
	2023

	Cash 
	$ 200,000
	$ 225,000
	$ 250, 000
	$ 275,000
	$ 300,000

	Account receivable 
	$ 100,000
	$ 230,000
	$ 290,000
	$ 425,000
	$ 540,000

	Inventory 
	$ 400,000
	$ 425,000
	$ 430,000
	$ 450,000
	$ 480,000

	Other current Assets 
	$ 300,000
	$ 320,000
	$ 330,000
	$ 350,000
	$ 380,000

	Total Current Assets 
	$ 1,000,000
	$  1,200,000
	$ 1, 300,000
	$ 1,500,000
	$1,700,000

	Long term assets 
	
	
	
	
	

	Long term assets
	$ 600,000
	$ 750,000
	$ 800,000
	$ 900,000
	$ 960,000

	Accumulated Depreciation 
	$ 200,000
	$ 220,000
	$ 250,00
	$ 300,000
	$ 350,000

	Total long-term assets
	$ 400,000
	$ 530,000
	$ 550,000
	$ 600,000
	$ 610,000

	Total Assets 
	$ 1,400,000
	$ 1,730,000
	$ 1,850,000
	$ 2,100,000
	$ 2,310,000

	Account Liabilities 
	
	
	
	
	

	Account payable 
	$ 160,000
	$ 180,000
	$ 200,000
	$ 250,000
	$ 300,000

	Current borrowing
	$ 200,000
	$ 220,000
	$ 250,000
	$300,000
	$ 320,000

	Other current liabilities (interest free)
	$ 90,000
	$ 100,000
	$ 150,000
	$ 180,000
	$ 160,000

	Total current liabilities 
	$ 455,000
	$ 500,000
	$ 600,000
	$ 730,000
	$ 780,000

	Long term liabilities 
	$ 250,000
	$ 300,000
	$ 350,000
	$ 310,000
	$ 340,000

	Total liabilities 
	$ 700,000
	$ 800,000
	$ 950,000
	$ 1,040,000
	$ 1,120,000

	Paid in capital 
	$ 100,000
	$ 100,000
	$ 100,000
	$ 100,000
	$ 100,000

	Retained earning 
	$ 300,000
	$ 320,000
	$ 350,000
	$ 380,000
	$, 400,000

	Earnings 
	$ 300,000
	$ 510,000
	$ 450,000
	$ 580,000
	$ 690,000

	Total capital 
	$700,000
	$ 930, 000
	$ 900,000
	$ 1,060,000
	$ 1,190,000

	Total capital + liabilities 
	$ 1,400,000
	$ 1,730,000
	$ 1,850,000
	$ 2,100,000
	$ 2,310,000


Financial Ratio
	Period Ending
	2019
	2020
	2021
	2022
	2023

	Liquidity Ratio
	
	
	
	
	

	Current Ratios = Current Assets/current liabilities 
	$ 1,000,000/$ 455,000 = 2.20

	$1,200,000/$ 500,000= 2.40
	$ 1, 300,000/$ 600,000=2.20

	$1,500,000/$ 730,000= 2.05
	$1,700,000/$ 780,000 = 2.22

	Quick Ratios (cash + account receivable)/ (current liabilities)
	($ 200,000 +$ 100,000)/ 455,000
= 0.6593
	($ 225,000 +$ 230,000)/ 500,000 = 0.91
	($ 250, 000 + $ 290,000)/ 600,000=0.90
	($ 275,000 + 425,000)/730,000 = 0.9589
	($ 300,000 + $ 540,000)/ 780,000 =0.9487

	Cash Ratios (cash +cash equivalent)/ (current liabilities)
	200,000/455,000
=0.4397

	$ 225,000/$ 500,0000
=0.45
	259,000/600,000 = 0.432
	275,000/730,000 = 0.3767
	300,000/780,000 = 0.3846

	Profitability Ratio
	
	
	
	
	

	Gross Margins (Revenue- the cost of goods sold)/ revenue
	50.00%
	52.38%
	53.48%
	54.55%
	54.35%

	Inventory turnover 
	3.33
	3.23
	2.87
	2.93
	2.875


From the financial statements above the healthcare facility can:
· Improve in both the visits of outpatient and inpatient on a yearly basis resulting in the generation of revenues.
· Improve the generation of revenues from other sources of finances such as physical and maternity services.
· A new financing plan with a borrowing of $ 2,000,000 from financial institutions, and $ 1,000,000 infusions from the financiers. 
· Improvement in a variable, fixed, and other assets and reduction of other expenses to align with the promoters' investment plan.
Projection of Visits of the Inpatient and Outpatient 
The yearly revenues of services of outpatient and inpatient are available for Krona Community Sanatorium in the information available for the financial projections process (Büyüközkan, Çifçi, & Güleryüz, 2011). Regarding this, for the reasons of yearly monetary planning and forecasting, in terms of the rate of the growth and the expense of per patient on a yearly basis for the same is sourced in projecting both the outpatient and inpatient visits during the very year. 
Patient involvement
The Health Care Environment Security offers the readers with must-have details about recordkeeping, JCAHO requirements, health care environment security as well as other administrative factors expected of the Security Section (Büyüközkan, Çifçi, & Güleryüz, 2011). The requirements of the Joint Commission for security programs management require that organizations plan for the efficient, effective, accessible, and safe environment of care management. The written management plans address each of the components of the seven environments of care that include security. The written security management plan needs to handle the matters of security appropriate to the facility and needs to offer for education and orientation of the staff members as relevant (Ettorchi-Tardy, Levif, & Michel, 2012). Health care facilities are also needed to establish performance standards of the security program, periodically analyze their plans, make improvements as required, and maintain records on the performances of the programs.
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