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Intercultural Communication Analysis
Intercultural or interpersonal communication can be characterized as a continual occurrence for mutual information transfer arising from prior events and acts of the parties involved. Intercultural communication occurs when people from many cultures gather and communicate information in a way that is acceptable to the group's unique viewpoints. As the world becomes smaller, intercultural communication provides the ability to communicate across cultures, which is becoming increasingly crucial. Getting smaller does not imply that the globe is getting more homogeneous; rather, it means having more and more contact with people from diverse cultures. The kids at the school come from a variety of cultural backgrounds. It is beneficial to transfer knowledge among students by adopting intercultural communication effectively. 
I interviewed two people from two different cultural backgrounds. The first interviewee Mark was a 35 years old Caucasian male from the United States and Haruka a 32 years old male from Japan. The communication during the interview would show culture from a global perspective. The information would reveal how people from the participant’s cultures coordinated things and activities, either in the political, religious or economic arenas. The dimensions of a culture such as feminity and masculinity can affect intercultural interactions and communications in several ways due to different perspectives.
From the interview, I understood the difference in the cultural orientations of cultures in the United States and Japan in the sense of individualism and collectiveness. According to the five dimensions of culture, individualism, in cultures requires people to portray themselves, as individuals rather than as groups. According to Mark, he identified himself uniquely, as compared to Haruki who was revealed to be affiliated with groups. In comparison to Haruki, Mark was working independently to achieve his goals, with the help of his nuclear family as the main social unit. Haruki explained that the extended family was the main social unit and that he was raised to value teamwork and collective work, for the benefit of more people. Collectivism in cultures is strongly emphasizing common work and goals.
The views of Mark on gender roles and equality shows that he is more open to a balanced society with gender equity and equality. Haruki is strongly masculine and emphasizes masculine work and assertiveness. Masculinity and feminity can be used to describe a culture. The Japanese cultures are traditional and are stereotypically masculine. The males are held in higher regard than females. The American cultural values are more humanistic. Some laws and regulations seek to reduce gender inequality both at home and in public workplaces. My own culture is quite different from Haruki’s because it has no strict gender roles policies. There is no restriction of women at the workplace compared to the Japanese workplaces where there are few women in the position of leadership and companies. The women in the Japanese cultures are expected to resign from their duties when they decide to have families and are always expected to fulfil the roles of motherhood.
From the interview on the political and social views and power. Haruki believes in hierarchical power and the need for the people from a higher status to be in the position of power and influence. Haruki is prepared for the injustices and biases that might come with the allocation of power to individuals with influence. Mark is concerned about the less fortunate people in the society and wishes that power could be distributed equally regardless of an individual’s status in the community. He believes that every individual should have the power to criticise and defend their human rights irrespective of their position in the social hierarchy. According to the readings on the dimension of culture. The readiness of culture to accommodate status and influence disparities among its individuals is referred to as power distance (Engleberg; Wynn., 2015). People in cultures with a low power distance are more likely to demand power to be allocated fairly and evenly. They are also likely to agree on power to be distributed to the less influential people. People in high power distance societies, on the other hand, are more prone to anticipate and embrace injustice and steeper hierarchy. According to this fundamental element of culture, the ways through which societies handle the forces of inequality is important. Hierarchical order is accepted by people at a higher power distance. People at lower power distance have many needs and fights for equal power distribution.
People’s approach to ambiguity and clarity of policies and regulations is an essential element of culture (Engleberg; Wynn., 2015). The concerns about the need for clarity in policies, either in companies or the government level was reviewed in the interview. Haruki explained that the need for clarity on some policies and rules was not a priority in his culture. Japanese are guided by a sense of loyalty and nationalism. People like Haruki tend to trust the hierarchical powers, and have a feeling that they have better ideas. Mark is skeptical about ambiguity and lack of clarity in regulations and policies. The typical American culture champions clarity and freedom to criticize authority. According to the dimension of uncertainty avoidance, the absence of tolerance for ambiguous things is referred to as uncertainty avoidance, and it favors the need for formal rules. Through this dimension, one can measure the extent to which ambiguity threatens certain people. People from cultures with a higher degree of uncertainty avoidance are always uncomfortable in ambiguous cultures. People from cultures with lower degrees of uncertainty avoidance can be comfortable in ambiguity and lack of clear policies and regulations. I identified with mark to a greater degree on many elements of the American culture. The difference between my culture and Harukami’s culture is that the United States, has many people from diverse backgrounds and cultures, while Japan still has its 98% homogenous population. There is a strong sense of culture, respect for hierarchy, gender roles, and collectivism.
Working with people from other cultures is becoming an unavoidable requirement as national economies expand, overlap, and integrate. International firms are increasingly looking for business management professionals that are skilled, adaptable, and capable of adjusting and applying their skills with tact and delicacy to help them achieve international business success. Intercultural communication entails the information exchange among people from various countries and social groupings, such as those from different faiths, socioeconomic, racial, and academic qualifications. It aims to comprehend the variations as to how persons from other cultures behave, engage, and perceive the world. Because cultures has a significant influence on how individuals run things, cultural influences are crucial for worldwide success. Lack of intercultural communication in business transactions can displease prospective and current customers, lose personnel working in other parts of the world, and hurt a business' profitability.
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