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Outline
I. Abstract:-
a) Good interpersonal skills prevent conflicts in the workplace because they enhance cooperation, understanding of other people’s feelings, and having a great attitude.
b) The paper will discuss four interpersonal skills and how they can improve the workplace relationship.
II. Interpersonal Communication Report:-
1. Introduction: -
a) Point: Interpersonal skills help a person to build a strong working relationship with others
b) Thesis: These skills are managing relationships, understanding feelings of others, cooperating, active listening, and having a great attitude. 
2. Paragraph One Point: Managing relationships is a skill which the ability of managers to allocate enough time to spend with co-workers and employees at the workplace
3. Paragraph Two Point: Understanding feelings of others can improve the workplace relationships.
4. Paragraph Three Point: Cooperating is another interpersonal skill in workplace which 
means practicing teamwork.
5. Paragraph Four Point: Active listening is way people can improve workplace 
environment.
6. Conclusion: A great interpersonal skills mean having listening skills and thinking what to say before speaking. 












Abstract
Interpersonal communication skills refer to social skills that help people to enjoy working together in the workplace. Good interpersonal skills prevent conflicts in the workplace because they enhance cooperation, understanding of other people’s feelings, and having a great attitude. Bad social skills lead to poor working relationships at the workplace and conflicts. The paper will discuss four interpersonal skills and how they can improve the workplace relationship. It will demonstrate that people should always maintain a positive attitude by learning to listen to others and being thoughtful before replying. 
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Interpersonal Communication Report
Interpersonal communication involves soft skills that one must master so as to communicate with each other in the workplace. These skill sets are also referred as “social skills” and they can be both verbal and nonverbal. People with strong interpersonal skills are able to talk with all types of people, including the co-worker, managers, and customers. Interpersonal skills help a person to build a strong working relationship with others. However, poor social skills can make people not to get along, get demoted, or even lose their jobs. There are seven interpersonal skills that can help a person to the workplace relationships (Wood & Schweitzer, 2009). These skills are managing relationships, understanding feelings of others, cooperating, active listening, and having a great attitude. 
The first skill is managing relationships which the ability of managers to allocate enough time to spend with co-workers and employees at the workplace. For instance, full-time employees spend a minimum of 40 hours a week which sometimes are exhausting and boring, especially when they are used to doing the same routine (Berthon et al. 2012). This is the time managers and even employees should understand why good relationships can help them to get along with people and perform better in jobs (Berthon et al. 2012). Managing relationships can be by always being polite and professional towards others and being thoughtful before confronting a person. 
Understanding feelings of others can improve the workplace relationships. This is a valuable interpersonal skill that calls for a person to have empathy (Berthon et al. 2012).  Empathy is the ability of a person to relate to the feelings of others and for a person who is empathetic, people feel that they are understood are cared for (Berthon et al. 2012). When workers open up to others and tell them something, it is because they feel comfortable. So, a person should do best and think how he or she would like to be treated in their position and develop rapport. Consequently, this strengthens the workplace relationship.
Cooperating is another interpersonal skill in the workplace which means practicing teamwork. Even if each individual has his or her own task, the whole organization or teams share the same goal. Goals help a company to succeed; therefore, a business that lacks cooperation between managers and employers can be unpleasant and unlikely to succeed (Tsimonis & Dimitriadis, 2014). People can promote cooperation by first making sure that everybody understands what is expected of them. When they start sharing their ideas and thoughts, this enhances cooperation and subsequently strengthens the workplace relationship. 
Active listening is way people can improve the workplace environment. Active listening means that a person is fully engaged while focusing on what the person is speaking about (Wood & Schweitzer, 2009). To demonstrate this skill, a person should occasionally maintain eye contact, nod, and ask questions to clarify that the points said are well understood. When a customer, a manager, or an employee realizes that he or she is given attention, they feel comfortable to discuss anything which also eliminates the possibility of starting a conflict. 
In conclusion, people should show great attitudes in the workplace. They should demonstrate that they remain positive even when they are coping with pressure or stress. Good interpersonal skills mean that people should avoid negative thinking and complain and helping others enjoy their work. In short, great interpersonal skills mean having listening skills and thinking what to say before speaking. 
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