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Interview 
 1 What is the story? 
[bookmark: _GoBack]There has been a problem of mobilizing enough resources that would enable the organization to achieve its objectives. For instance, the number of workers that we have currently is way too low compared to the tasks that need to be completed by the end of the day. This problem has been brought about by the lack of the required amount of financial resources which makes it hard for the organization to hire more workers. Secondly, there is a problem of misuse of resources that are available with some workers using some of them for personal gain.  
2 What is the strategy? 
The first strategy that would help resolve the problem of shortage of workers is that of coming up with a new method of describing and assigning tasks. This strategy will ensure that all related tasks are consolidated and assigned to a team of workers led by a supervisor who makes sure that all tasks are completed by the end of the day. On the problem of misuse of resources, all employees will be searched at the gate before they leave to make sure that they do not carry home any property that belongs to the organization. 
3 What was the struggle? 
The struggle will be in ensuring that all tasks are completed bearing in mind that they are way too many for the number of employees available. The problem of incomplete tasks at the end of the day will still persist. On the other hand, there will still be misuse of resources since its hard to monitor workers as they execute their tasks due to lack of surveillance. Additionally, the problem of lack of financial resources may still persist since the organization will not be producing as much resources as required.
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