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Introduction
An interview is an essential process for choosing the best options for employees suited for a position in the organization. The success and productivity of an organization depend on employees' skills and knowledge of their jobs (Cogin, Ng & Lee, 2016). Every employee should know and adhere to his or her duties to ensure that the collective objectives of the organization are met. Interviews involve real conversations with people who are seeking to be employed in the organization. The interview provides that the best employees are chosen from the number of applicants for the job. Various needs were identified in my organization, and two significant positions were determined to be essential. The organization needs an ER nurse in the ambulatory department who will be working with other health care team members to offer patient care through monitoring patients, administering medications, performing minor surgical procedures, and educating patients and families. Also, the organization needs a nursing informatics specialist who will be in the communication department to manage patients' data. Carrying out an interview will help in selecting the best candidates that fit the requirement for the two job positions. This paper provides a layout of the description of the interview, testing, situational questions, and the behavioral interview questions.
Description of Interview Process
Interviews need to be carried out with vigor, and preparation is required. It is significant to consider the best time when both candidates and the interviewers are productive (Cogin, Ng & Lee, 2016). The interview will be done physically during the day from 10 am to 12 pm. Starting at 10 am will ensure that the organization gives the candidates time to prepare. Also, it will ensure that the interviewers prepare themselves through sorting out significant issues and activities like breakfasts for the long day. When the interview starts, there will be no distractions from other uncompleted activities. The interview will be scheduled on Tuesday 25/06/2020 to ensure that the three days of the week before the interview, are used to solve the issues concerning the interview, such as gathering significant resources and preparation of the interviewers. The agenda of the interview is to have access to the most fitting employees for the two posts. The interviewers will be focused on accessing personnel who will be able to cater to the organization's needs in the communication and ambulatory departments. The interview will be done using structured questions to enhance the comparison of various candidates who will be competing for job positions. The interviewers will ask the candidates similar questions to compare each applicant's strengths to ensure that the best candidate is chosen. However, two categories of items will be involved in the interview. Situational interview questions will help the interviewer compare how different candidates can respond to various job challenges. The behavioral interview will show how the candidates have been responding to problems in a similar job position in the past. The candidates who will be involved in the interview are registered nurses. For the ER nurse position, the applicants should be qualified with certification in emergency care nursing, prevention, and intervention of crisis. For the nursing informatics position, the applicants are required to have Bachelor's and Master's degrees in Nursing and certification in informatics-related fields.
Testing
Testing is significant in the interview process in ensuring that the interviewers know the strengths and the weaknesses of the candidates based on their knowledge, skills, and personality. Personality testing involves the assessment of traits that the candidates possess concerning different situations. Aptitude test is essential in determining the applicants' ability to perform specific tasks and how they react to situations (Doll, 2017). Skills assessment involves determining the strength of the employees to complete their roles and responsibilities in a job position. The cognitive test is used in interviews to assess the intelligence of the applicants. For our organization, the aptitude test is the best option. Aptitude test is acknowledged to improve the effectiveness of recruiting employees. The test will be used to ensure that the interviewers can determine the applicants that can perform well in the job position. The main advantage is that the test will enhance the comparison of various candidates.
Situational Interview Questions
Situational interviews are questions that are asked for the applicants to provide information on how they can react to various situations or challenges in the job (Slade& Sergent, 2019). For the ER nurse applicants, the situational questions used will include:
1. What would you do if you have many patients in the department who needs nursing care, and you receive an emergency case that needs immediate attention? Would you leave the other patients to provide urgent care for the emergency case?
2. What would you do if angry family members confront you due to the death of their patient in the department? How would you address their concern?
For the nursing informatics position, the following questions will be used:
1. What would you do if the data of a patient is lost? How would you address the situation in communication and other departments?
2. How would you handle family members who want access to the data of their patients?
These interview questions will be used to compare how effective the applicants can handle vital cases in the job. In nursing, the provision of care to patients is involved with various challenges in which the applicants should understand how to solve them. Therefore, the use of these interview questions will help the interviewers to gain insight on who among the applicants is effective in dealing with challenges that are in the job position they are applying for. 
Behavioral Interview Questions
Behavioral interview questions involve asking the applicants how they have reacted to specific challenges and situations in their past job position (Slade& Sergent, 2019). The questions help the interviewers to know the previous problems that the candidates have solved and how they reacted to the situations in the past. The interview question for ER Nurse position includes: 
1. Tell me about the time when you provided medical emergency care to a patient with road traffic accident injury. How do you rate yourself out of the case in providing emergency care?
2. Provide an example of a decision that you made in the emergency department, which was absurd but helpful.
The questions for the Nurse informatics position includes:
1. Tell me about when you made errors in managing the patient data. How did you handle the problem?
2. Please provide an example of the past situation when you set a goal, and it was not achieved. How did you come up with the strategies to achieve the goal later?
The use of behavioral questions in the interview will help acquire insight into the behavior of the candidates in different situations. It helps to realize how they have been performing duties in the past, which will foretell their future conducts in the job position they are applying for. The use of these questions will determine the candidates who fit the position as they describe how they have been performing in the past.
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