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Invitrogen
Case Analysis
Invitrogen is one of the largest catalog life science companies in the life science industry that is very competitive. Its customers come from government laboratories, pharmaceutical, and biotechnology companies as well as academic research organizations. It is considered a one-stop-shop for sales in biochemistry, cell culture, and significant molecular biology reagent products. It used aggressive acquisitions of companies to allow for growth. The future of the industry shifted towards next-generation sequencing, and Invitrogen faces a problem of which decisions to take to achieve and maintain a competitive edge (Hitt, 2016). In their effort to acquire other companies, each factor of acquisition led to different strategic plans for the growth of the organization. Hence the need for objective and effective decisions that allow for improvement in the company. These decisions may be a touch on technology or human resource skill innovation.
Strengths and weaknesses
The company not only has a low-cost structure, which gives it a competitive advantage in the industry but also has a strong distribution network coupled with a large number of outlets. It makes them more effective and efficient when compared with competitors. It has a strong brand presence, which makes its brand awareness high. Also, its strategic partners and the adoption of IT has allowed for efficiency in operations as well as leverage in the industry. Some of its weaknesses include spending less on research and development; hence products are not highly innovative.
Moreover, a lack of diversification of the workforce leads to loss of crucial talent for the company as qualified employees join the competition. Lack of recent market research data makes its decisions less objective. Cash flow problems also affect the operations and implementation of plans.
Opportunities and Threats
The new trend brought about by e-commerce can be utilized by Invitrogen to increase sales with a broad reach from online stores. Development in technology can enable a better collection of data to improve marketing efforts as well as operations. Green government drives can be used to sell the product of the company to both the federal and state government contractors. The regulations have also been loosened; hence it’s easier for them to expand business operations. Some of the threats include rapid technological development by competitors, which attract consumers and reduces the company’s overall market share. New entrants and increasing competition put downward pressure on prices; hence Invitrogen can lose its customers and reduce its revenue, respectively.
Five Forces Model
The life science industry is very competitive, and the existing companies such as Invitrogen have created barriers, both legal and industrial, to limit several new entrants into the industry. The capital requirement within the industry is high due to the research and development costs hence discourage new entrants. It can use its cost advantage to fight new entrants. A high number of suppliers in the industry give suppliers less control and weak bargaining power. Invitrogen can have multiple suppliers and switch its suppliers at will hence become more competitive. Also, the number of buyers is high as compared to firms producing products in the industry; therefore, the low bargaining power of buyers, making it easy to attract a large number of customers and build loyalty. Few substitutes are available for the products in the industry; hence the threat of substitutes is weaker, making profit maximization easy (Zhang, 2019). The rivalry among existing firms in the industry is weak because the few firms cannot make any moves without being unnoticed. The large market share makes competition strong as firms strive to be market leaders.
Analysis of Competitors
Some of the competitors of Invitrogen include Pacific biosciences, R&D systems Inc. and Illumina. Pacific biosciences have a new sequencing platform that is based on its SMRT technology and is known to reduce project costs and timelines, giving them a competitive edge in the market. They also offer common stock to the public giving them net proceeds for use in acquiring the latest technologies and having more working capital. The competitor also provides a wide range of diverse product which make them attractive to customers.
Strategic Options
Using the cost leadership strategy, Invitrogen can use operations, marketing, and other relevant value chain activities to avail cost advantages by having the lowest cost of operation in the industry. Moreover, by using technology and their human resources, they can set a strong differentiation basis on their products to give consumers a diverse range of products to choose from and separate themselves from competitors. Also, by segmenting the market, the decisions that allow for cost advantages become easy to make due to the clarity. By mapping activities and making needed adjustments associated with the cost, they can use value chain information to reduce marketing costs and offer products at an affordable price (Basit, 2017).
In implementing these strategic options, the company has to ensure customer intimacy, product leadership, and operational excellence. All these are vital to ensure that the company achieves a competitive advantage and offer components to be considered in implementing the strategic options considered. Having a standardized operation and strong organizational discipline is a parameter to be used in assessing the effectiveness of operational excellence. A proper research portfolio will allow the company to measure product leadership capabilities and customer satisfaction from reviews and feedback help to measure the success of customer intimacy.
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