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Diversity in Prison Staff and the Administration of Prisons
Problem Statement
The issue of lack of diversity within prison staff was brought to attention by the 1971 riot at Attica (Irwin, 1980). It was established that predominantly white and rural correctional workforce supervises the prisoner population made up of black and Hispanic lawbreakers from urban areas. Lack of understanding and ethnic differences among the prison staff were the main grievances postulated by rampaging prisoners. Subsequent studies into the issue confirmed the fact that these contributed to the riot (Useem & Kimball, 1991). Lack of diversity within correctional workforce and administration is thus a legitimate problem that has potential to ruin their purpose of existence. 
Significance of Prison in Public Service 
In all democratic societies, work within prison is regarded to be public service. This makes prisons to be similar to hospitals and schools in that they need to be operated by civil power. The objective of the prison work therefore should be contribution to the public good (American Correctional Association, 2012). The authorities in prison need to be accountable to the public and elected parliament. The public need to be informed of the aspirations and the state of the prisons. It should be made clear to the prison staff by senior administrators and government ministers that they are held in high regard for their work. Public needs constant reminder of the impotence of prison work as public service. 
Prison Administration Ethical Foundation
Prison administration and management needs an ethical framework to guide their operations. In lack of solid ethical context, one group of people can easily get significant power over the other, leading to abuse of power. The ethical context comprises more than just the individual staff’s behavior towards inmates. Ethical basis imprisonment should encompass the prison management process from top all the way down. Emphasis on operational efficiency, correct processes, and meeting the management targets builds pressure on staff leading to great inhumanity when ethical imperatives are not considered (Atkin-Plunk, & Armstrong, 2013). Prisons management primarily encompasses management of human beings thus most issues go beyond efficiency and effectiveness. To do the right thing, the workforce needs to have clear understanding on matters concerning prisoners from all angles. This is made possible through diversity of both gender and culture. 
Most Important Factor: Staff-Prisoner Relationships
Most people consider mostly the physical aspects of prisons when think about the correctional facilities. They only see the fences, walls, buildings with windows with bars and locked doors. The reality is that the most significant aspect of these facilities is the human dimension. This is because the primarily concern of prisons are people. The most significant groups of people within the setting are the staff looking after the prisoners and the inmates themselves (Cerrato, 2014). Key to optimum/appropriate prison management lies in the nature of the relationship existing between these 2 individual groups. The nature of connection between the groups is however based on how best they understand and interact with one another. 
Significance of Good Leadership 
People holding the responsibility for prison systems and prisons have to look beyond the managerial and technical considerations. They need to be leaders with capability of enthusing the staff they are responsible for. This is done by having sense of value in the manner in which the staff does their difficult tasks daily (Cheeseman, 2013). These need to be men and women with a clear determination and vision to uphold the highest standards. These standards are maintained even during the difficulty times in management of prison. The prisons are made up diversified populations. Without diversification at all levels therefore, the system is bound to perform poorly.
Necessity for Good Workforce

Prisons cannot choose their inmates. They only accept whoever gets sent to them by legal authority or court. However, they have ability to pick out their staff (Cheeseman & Downey, 2011). It is vital to carefully select staffs that are properly trained, be supported, and supervised. Work in prison is very demanding. It entails working with men and women left without liberty, many of whom have addictions problems, mental disturbance, poor educational and social skills, and are from marginalized societal groups. Some of them are aggressive and dangerous, and threat to the public. Some can attempt to escape. No one among them wants to be confined in prison. Every one of them is however an individual person (Cook & Lane, 2012). Only a diversified staff can understand all these factors and try to integrate every aspect into consideration while working.
Necessary Workforce Personal Quality

One needs to have a unique combination technical skills and personal qualities to work in prison. The workforce requires personal qualities necessary for dealing with prisoners who could be dangerous and difficult. They need to handle these people in a way which is humane and just. Strict selection and recruitment processes are thus vital (Dial, Downey & Goodlin, 2010). Only people with right qualities from all ethnic backgrounds and gender should be hired. It is only when we have these kinds of people that we can say that working in prisons is a profession. 
Role Played by Workforce
The staffs are required to treat every prisoner in humane, decent, and just way. They also make sure that every inmate is safe at all times. Staff also ensures that dangerous prisoners do not get to escape. The staff is also needed to make sure there is good control and order in prison (Garland, Hogan & Lambert, 2012). It is the workforce that offers the inmates with opportunity use the time positively to enhance effective and successful resettlement back into society after being released. When there is misunderstanding between staff and inmates, it becomes impossible to effectively perform their tasks and roles. 
Issue of Personal Integrity
Working is prison setting in a professional manner requires personal integrity and great skill. This implies that every man and woman who is to work as prison staff must be chosen carefully. It is crucial to check if each one has appropriate educational background, and personal qualities. The staff needs proper training on the principles underlying their work as well as the required technical and vital human skills. For the rest of their career life, staffs need to get opportunity to expand and develop these skills (Griffin, Hogan & Lambert, 2013). This is crucial to help them keep up to date with latest thinking regarding prison matters. It is vital to work with diversified colleagues for development of these skills and better understanding of issues. 
The Insularity Threat
Prison workforce tends to work within an isolated and enclosed environment. With time, this environment tends to narrow them and make them inflexible. Their form of training and the management must be designed to protect them against this kind of insularity. It is vital for the workforce to be sensitive to changes occurring in wider society where these prisoners come from, and ultimately return to (Hussemann & Page, 2011). This sensitivity and flexibility is only attainable when staff is diversified in terms of gender and culture as it gives them an all rounded understanding of society. This diversity is vital especially in situations where prisons are located in remote places and has the staff accommodation attached to the prison itself. 
The Current Status of Prison Workforce
From the general perspective, prison workforce is held in lower regard compared to individuals working in the field of criminal justice, like the police. This factor is reflected in the prison staff’s pay, which is quite low in most countries. The result of this low-regard is that it is always very hard to recruit and retain properly qualified individuals to work in prisons. To attract and to retain personnel of high quality, it is crucial to set their salaries at proper level (Hussemann & Page, 2011). Moreover, other employment conditions should be made to be of standard in comparison to work in other fields of public service. It is only through taking care of these factors that diversity if also achieved. 
Diversity and Public Education in Context of prison 
There is very little public knowledge concerning prisons, prison workforce, and their work in most nations. Whereas the society in general recognizes the intrinsic value of teachers and health workers, the same public esteem is not given to prison staff. Senior prison administrators and government ministers thus need to create public education programme (Griffin, Hogan & Lambert, 2013). Media interest also need to be stimulated to educate society regarding the significant role played by prison staff in safeguarding the civil society. Public education can help attract qualified and diversified personnel to work in prisons for best performance. 
Dignity: Important Factor Driving Divesrity 
It is said that a country should be judged not on how it treats its highest citizens, but its lowest. The law in democratic societies protects and underpins societal fundamental values. Most significant values entail respect for inherent dignity of mankind, regardless of individual’s social or personal status. The greatest test of respecting humanity is in the manner that society treats people who break or are accused of breaking criminal law (Garland, Hogan & Lambert, 2012). Some of these individuals could have shown lack of respect for rights and dignity of others. The conditions leading to breaking the criminal law however need to be fully understood to help an individual reform. Prison staffs need to help inmates reform and cultivate the respect for dignity in them (Dial, Downey & Goodlin, 2010). Regardless of the inmate’s personality or crime, prison workforce should respect their dignity. Diversified staff in needed to do this as prison population is diversified. 
Clear Message in Diversification
Respect for human dignity principle is only kept in mind when shared among diversified workforce. Individuals responsible for prisons administration also need to keep this principle in mind at all times. It requires commitment to apply this principle in extremely hard circumstances (Cook & Lane, 2012). The first line prison workforce maintains commitment if this message is given consistently and clearly from people in charge of the system. Workforce should understand that they are not just guards working to deny inmates of their liberty. Their task is not of vigilantes who inflict punishment greater than that imposed by judiciary. Workforce needs to combine custodial role with reformative and educational role. Diversification is key to effective performance and requires great professional skill and personal talent. 
Poor Staffing Perils 
In most states, it is hard to recruit any person to work in prison. Consequently, only individuals willing to work there are the ones who fail to secure any other employment means. Some join prison workforce as an alternative to doing their military service obligation and leave as soon as they are allowed to. These individuals are mainly trained badly and paid poorly. They therefore have very little or no professional pride in work they do. They are constantly vulnerable to the temptations of involving themselves in corrupt practices (Cheeseman & Downey, 2011). They also lack the sense of doing a worthy public service. 
Articulate Diversity as Strategy
It is crucial to instill in the prison staff belief that what they do is of value and a sense of vision. The workforce needs to be diversified to understand that their work is a huge task. Their value need to be recognized by the people in charge of the prison system (Cheeseman, 2013). The process cannot be achieved haphazardly, or accidentally. It requires coherent strategy based on diversification premise that publicly values good staff that is key to a good prison system.
Application of the Strategy
Prison administration need to sets out its statement of purpose clearly to ensure the values are understood properly and implemented by staff. The statement need to be based on international standards and instruments. It also needs to be communicated clearly to all involved in prison work. Clear mission statement incusing diversity and core values underpinning the work should be communicated in all prison (Cerrato, 2014). In the statement of values, acknowledgement should make of significance of an effective recruiting and training diversified staff system. Standards should be set to attract women staff and provide amenities that safeguard them at work.
Enlightening the Public
To attract diversified individuals to work in prison, the media and public the public need to be aware of the values underpinning prisons operations. Proper understanding of role of the prison within the civil society helps the public appreciate prison authorities’ efforts in implementation of good practice. To attain this diversification, senior prison staff must develop good relations with the media and local public (American Correctional Association, 2012). The public should not only hear of prisons when things have gone wrong. They need be informed on prison life’s daily realities. Prison directors should have regular meetings in civil society with groups and non-governmental orgs to invite them visit prisons. 
Selection of Suitable Workforce 
Applicants need to first understand fully the nature of prison work. Clear procedures need to be set to ensure suitable are selected to join prison system. These procedures should test the humanity and integrity of the applicants. Their diversified way of responding to difficult situations should be tested also to see how they can face daily tasks. This selection is the most significant as it covers essential qualities necessary in prison work (American Correctional Association, 2012). The procedures can only continue after applicant has met these requirements. Their educational standards can then be tested as well as physical capabilities. It is vital to look into previous work records of applicants. Their potential of learning new skills is vital due to the changes happening in the society and prisoners’ minds. 
Free From Discrimination
Selection of staff should have no discrimination. Women need to have same opportunities as men to work. Both genders need to be paid equal salaries relative to the system. Male and female applicants from all ethnic backgrounds should be given same training and get same promotion opportunities. Traditionally, most prisoners are men thus the prison work in most nations is considered to be a male domain. It should however not be so (American Correctional Association, 2012). Most prisons have majority of prisoners from minority ethnic or racial groups. Prison administrations need to recruit adequate staff proportions from corresponding backgrounds to promote diversity. 
Specialist Staff
Special attention should be paid when recruiting specialist staff. This special staff comprise of people already with training in particular specific profession. These individuals include health care staff, instructors, and teachers. Some prisons may need psychologists and psychiatrists. Prison administrators should assume that people with training are automatically suitable for prison work environment (Atkin-Plunk & Armstrong, 2013). They also require careful selection. There should be role clarity on what is expected of them in this kind of work. 
Women Prison Workforce
Various countries’ experience proves that women can effectively do normal prison duties same way as men. In the situations that confrontation can arise, presence of women staff help to defuse potentially volatile instances (American Correctional Association, 2012). Few instances like sanitary areas supervision and conducting personal body searches where staff member involved has to be of similar gender as the prisoner. Other than these instances, women prison staffs get to do all other duties
Danger of Discrimination
Special concerns have been raised in many nations on discrimination against minority ethnic and racial groups. The closed environment of prisons makes the dangers of discrimination greater. Prison administrations need to ensure prevention of any of such development of sub-groups discriminating against minorities. This discrimination need be eliminated within both the staff and prisoners population (American Correctional Association, 2012). Administration may need extra vigilance in all occasions whenever tensions heighten within the community outside the prison. Diversity from top to bottom levels of prison administration is key eliminating discrimination. 
Duty of Combating Discrimination
Most prejudices existing in the society against minority groups get reflected in the prison world. Prisons to a great extent mirror the societal values in which they are. It is the responsibility of prison authorities to make sure that no discrimination occurs against minority group of staff and prisoners. The prejudice includes institutional discrimination witnessed in the organizational structure (American Correctional Association, 2012). Therefore, staffs need diversification to better understand the needs of prisoners. In turn, individuals holding responsibility can only understand the need of staffs and inmates through diversification. Without diversification at all levels therefore, the system is bound to perform poorly.

Minority Group Staff
The most effective method of reducing discrimination is recruitment of staff from all the minority groups. These minority groups’ staffs should be given opportunity to progress to the more senior levels. The selection should start way back in community training and interactions. All staff should get help during training to understand how to handle different groups of prisoners. Throughout their service, all staffs should be trained on best practices of working with colleagues from different groups (American Correctional Association, 2012). Diversification on ethnicity basis helps workforce understand better the different groups of prisoners. This enhances their service provision and better results. 
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