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1) INTRODUCTION
Prior to its acquisition by Ford Motor Company, Jaguar cars was struggling as an investment meant to be generating profits. Mostly famous for luxury and sports cars, the company's products could not live to the all-rounded expectations of a luxury or a high-performance sports car. Jaguar was still a major rival in terms of aesthetic design and performance. Jaguar's vehicles had a massive, loyalist following amongst its customers, who were affluent. In comparison to other high-end automotive makers, Jaguars ranked poorly in terms of reliability.
Jaguar was also faced with other challenges that easily cast dark clouds over its prospects of future success. A reputable brand whose future was being threatened by unpleasant quality. An executive arm unwilling to change its models to those that were trending and game-changing to their rivals, rather sticking to their conventional designs. Antique production and manufacturing plans that churned out models that led to a gradual decline in customer satisfaction. This slump climaxed to an extent of Jaguar becoming the second least imported vehicle into the US.
A change was however on the way. In 1989, Ford Motor Company acquired ownership of Jaguar motor company. Ford had yet to develop a fleet of luxury cars and was banking on Jaguar's brand appeal to compete with other luxury vehicle makers, such as Mercedes Benz and BMW. Ford was aware that if it had to surpass Jaguar's waning glory, it would need to make major changes in the entire Jaguar fraternity; from the administration to labour and its automation processes. Ford embraced the challenge and it was ready to take on the task at hand.
How Ford's changes to Jaguar Operations affected product quality
Ford acquired Jaguar with the hopes of turning its dwindling fortunes into something greater. A seemingly shaky move, at first sight, it gradually resulted in the bright future probably forecasted against by many naysayers in the form of business analysts. Ford focused on the following key aspects to turn around product quality:
2) Employees
Since time immemorial, labour is and has always been a crucial factor in any business. An organization's focus on labour should not only be on quantity but also on the quality of output generated by that force. Traditionally, Jaguar's waging system was based on piecework and clocking in systems. Both these systems mainly measure the output of a given employee based on the quantity churned out. This is obviously detrimental to any organization intent on producing quality products, since the level of employee focus and commitment to quality is low. Ford brought about major changes in the labour force, majorly intent on ensuring that employees deliver quality work, worthy of gaining reputation. Jaguar devised ways and means of empowering the workplace into a professional environment that was also flexible, easily adapting to any changes. Some of the measures undertaken were:
a) Encouraging teamwork
During old times in Jaguar, employees were simply shown how to accomplish their roles and they would become masters of their craft, thanks to repetition. Employee efficiency was boosted by making employees highly accountable for their roles. As a result of employees being owners of their roles, their innovation and dedication levels rose. Employees became more open and became players in suggesting of new methods. As first-hand witnesses of products, employees would easily troubleshoot methods that took away value from their output and proposing any changes. The employees also did their jobs in groups, under a leader who supervised them to ensure they meet the minimum required standards.
b) Aligning employees' responsibilities to the company vision
Next up, the company's vision statement was redrafted with great focus on customer satisfaction, the need to deliver strictly quality, open communication both horizontally and vertically, teamwork, employee responsibility, and flexibility. By encouraging upward communication, there were increased levels of exchanging ideas. Also due to vertical communication, the flow of information throughout the work place was flawless, resulting in faster and better quality responses.
c) Slow but steady induction of change
Ford was aware that to bring about staffing changes that would result in a positive outcome manifested by improved product quality. This involved educating the workforce on newly introduced methods intended to deliver the expected results. This was implemented through workshops and training the employees on a traditional basis.
3) Product design and variety
Before Ford took ownership of Jaguar, Jaguar was only producing two models. Besides, these models had been in the marketing for quite a while and were slowly becoming outdated. The brands were also affordable to the high upper class, strangling the available niches in the middle-upper class and the middle lower class. Ford was therefore intent on tapping the entire spectrum of upper-class customers.
Like their rivals, Jaguar shifted its designing focus into car models that had a responsive performance. In addition, an area of focus was to come up with dramatic designs such as installing bigger engines in smaller sedans. For example, the Jaguar X300, an XJ sedan fitted with the V8 engine. The X400 was a smaller model of Jaguar that quickly became a favourite among the lower upper class due to its favourable price range.
Innovation was taken a notch higher with the development of the XJ. The XJ was a Jaguar model, which involved using lighter aluminium body without compromising on safety, but still capitalizing on velocity threshold gains. The dedication and focus on developing the aluminium monocoque was high, with a massive research and development expenditure of approximately 500 million dollars.
4) Automation and Investment on research and development.
At the time of acquisition, Jaguar's plants were producing car models that found it an uphill task to match the required quality levels. This was a simple drawback as it could be easily offset by increasing the technological capacity of the production plants.
Ford also incorporated robots in some production processes, to improve precision and perfection of products.
5) Economies of scale
Ford is one of the dominant automotive makers in America and the world at large. Due to its large purchasing power of assembly components. It also has a large bargaining power for the latter. As a result, automotive components for Jaguar can be acquired at cheaper prices due to the massive discounts offered for the large volume buyers.
Ford is also focused and dedicated on the marketing front, thus easily boosting sales volume.

The Definition of Quality for Automotive makers
The essence of a product that is reputable relies on its quality. Quality is an abstract property, making it hard to define. However abstract, there exists metrics of determining quality, a few for perishable and many factors into consideration for long-lasting goods. Quality can be defined on the basis of how a product satisfies a customer's needs and the probability of a customer to come back for more. Automotive makers know the importance of delivering quality vehicles and the need to hook customers on their products to the extent of developing tunnel vision locked on their products, when it comes to future purchases. Below are some of the defining factors used to rate the quality of a vehicle:
State of the art production to come up with products whose craftsmanship inspires awe and wonder amongst the target market. This is achieved by joint incorporation of automated processes and skilled, professional work force. Also emphasized are brilliance in the engineering process and the need to come up with beautiful, eye-catching designs. Repetitive achievement of the specification is a definite signal of improved production quality.
Unique products with iconic models bound for legendary status in the near future.
End to end observation of products and components during the production lifetime of a vehicle. Quality checks and the involvement of means that ensure precision are vital to achieving this. Any identified fault is identified and corrected before the product proceeds to the subsequent steps in production. This involves checking and double-checking the product to ensure it is perfect.
Inspection of the fully assembled vehicle before releasing it to the market to ensure that it is working perfectly and as expected.
Provision of warranties for long period and extended mileage that ensures the customer is always hooked directly to the manufacture that can easily and professionally rectify any challenges encountered.
Easily availing spare parts and at cheap rates to make it easy to compensate the inevitable wear and tear of vehicle parts.
Engine efficiency. The ability of a vehicle to move across greater distances and higher speeds with lower fuel consumption. Low levels of damage and depreciation of the engine, over time.
Easily available and qualified dealer services, preferably at stone throw distances.
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Conclusion
Jaguar automotive was able to turn around from a company struggling to break even to one that is a legitimate profit generator. This was realized due to embracing and epitomizing quality over quantity and reliance on pre-established brand name and reputation. 
This was achieved by putting the customers first and the ultimate deter minors of quality over the outdated, conservative and non-customer focused product development and design. Reviving its old glory at a time when luxury car makers were in cut-throat fights for dominance, and a time when Asian automotive makers were also trying to tap into the market, Jaguar's case study is enough evidence that with quality, a company is bound to never miss a step.
Through the expansion of production, development and manufacturing processes Jaguar was able to increase its sales volumes without stagnating on the output.
For product quality to be optimal, it requires an organization to be flexible. A labour force that is always taught more in the new and efficient ways. A management that is willing to invest in up to date technologies that are more precise.
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