Running Head: JETBLUE CASE STUDY		1

JETBLUE CASE STUDY		5













JetBlue Case Study
[Name]
[Institution affiliation]
[Course]
[Date]







SECOND CREATE A Construct a Competitive Proﬁle Matrix (CPM) ON the case study of the company JETBLUE
	
	
	JetBlue
	Southwest Airline

	
	Weight
	Rating
	Score
	Rating
	Score

	Market Capitalization
	0.11
	3
	0.33
	3
	0.33

	Revenue
	0.12
	4
	0.48
	4
	0.48

	EPS
	0.10
	3
	0.3
	4
	0.4

	Employees
	0.12
	3
	0.36
	4
	0.48

	Customer service
	0.12
	4
	0.48
	3
	0.36

	Market share
	0.16
	3
	0.48
	4
	0.64

	Company image
	0.14
	4
	0.56
	3
	0.42

	Net Income
	0.13
	3
	0.39
	3
	0.39

	Total
	1.00
	
	3.38
	
	3.50


The competitive Profile Matrix is useful in identifying the competitors of a firm in the market and identify the firm’s strengths and weaknesses. The highest score for a firm is 4 and the lowest is 1. JetBlue has a score of 3.42 which indicates that the company is in a very good condition. 
THRID CREATE Strategic Position and Action Evaluation (SPACE) Matrix.
[bookmark: _GoBack]SPACE Matrix is a four quadrant framework which is useful in identifying which strategy an organization should employ whether aggressive, defensive, conservative or competitive. The most determinants of the overall strategic position of an organization are categorized in internal and external dimensions. The internal dimensions include the financial and competitive position. The external dimension includes the environmental position and industry position.
	
	Internal Strategic Position
	
	External Strategic Position
	
	

	
	Competitive (CA)
	(-6  is worst, -1 is best)
	Industry (IS)
	(+1 indicates worst, +6 best)
	

	
	Quality of product 
	-2
	Potential of growth
	+6
	

	
	Market Share
	-1
	mergers
	+6
	

	
	company Image
	-3
	Access to financing
	+4
	

	
	Customer service
	-2
	Entry Barriers
	+5
	

	
	Total Average
	-1.75
	
	+5.25
	

	
	Total score X axis 
	3.5

	
	Financials (FS)
	(+1 indicates worst, +6 best)
	Environmental (ES)
	(-6 is worst, -1 is best)
	

	
	Liquidity
	+5
	Air pollution
	-3
	

	
	leverage
	+5
	Demand elasticity
	-2
	

	
	ROA
	+4
	technology
	-1
	

	
	Cashflow
	+5
	Taxation
	-2
	

	
	Average
	+4.75
	
	-2
	

	
	Total Yaxis score
	2.75

	
	
	
	
	
	


The SPACE matrix suggests that JetBlue is financially strong and has achieved most of the competitive advantages in the industry and should, therefore, pursue the aggressive strategy. The above scores indicate that JetBlue has a powerful competitive position in the airline market and has an opportunity for growth. Thus, the airline should use its internal strengths in order to come up with effective strategies such as market penetration, market development, and diversification. This can be achieved through integration with other companies, product development, and acquisition of airline competitors and purchase of new technology.

Give advantages and disadvantages of alternative strategies
Advantages
•    Allow JetBlue analyze its strengths and weaknesses hence creating an effective competitive strategy
•    The critical success factors in the industry are critical when developing an effective strategy
•    Allow all competitors to be put in one-page simple matrix hence making it easy to compare the competitor companies easily.
•    The scores help one see easily which company is offering the best in the marketplace.
Disadvantages
•    The scores given to the critical success factors are assigned subjectively and are likely to suffer inaccuracy
•    Measuring or determining the scores of competitors critical success factors can be difficult as those may not be available to the public knowledge
FOURTH Recommend speciﬁc annual objectives and policies.
Market penetration
JetBlue could increase advertising as well as expand to other media such as advertising on radio, TV and Social media sites such as Facebook and Twitter in order to boost revenues and popularity of the airline rather than depend only on word of mouth. The cost is approximately $4M.
Market development
This can be achieved by adding more domestic locations as well as fly internationally. JetBlue can extend its flights to major hubs in Europe then after sometime offer flights to other international routes including Asia and Australia. Adding new planes to these routes will help mitigate the risk of losing customers as a result of unplanned delays. The approximate cost is $200Million for 4planes, maintenance cost and fuel for one year.
Diversification
Besides offering flight services, JetBlue could add other services related to flying. It could build a travel website where users can use to look up information regarding various travel destinations, hotspots, hotels and restaurants as well as book flights while price comparisons from other airlines. This could cost approximately $20,000 at the start then increase to about $50,000 annually to maintain the website.
These strategies can be implemented in three phases. Phase one will be implementing the advertising campaigns through various platforms in order to raise awareness in the target markets. The second phase would include creating the travel website in order to attract new customers to JetBlue as well as build a strong reputation for the services offered. Phase three will be the final phase and involves launching to fly internationally. Once the above phases are implemented, JetBlue will be known by both local and international customers. JetBlue will gain a good  reputation for high-quality, low price, and people will be interested in flying with them.
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