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John Alden Smith is regional sales manager of a microfinance bank. In his 20-year long career, he has come to realize that in the line of business he is in, exemplary customer services are what makes an organization distinguish itself from the other competitors in the market. According to him, understanding that the customers are what make the organization run is the number one and only rule that guides him and the people under him (Stein, 2020). Mr. Smith has been working in this organization for a decade and his goal is being the sales manager for the entire country. he believes that to achieve his goal, he must ensure that the region he is under excels exceptionally, surpassing all the other regions in the country. if he is able to maintain that perfection long enough for the executives to recognize his success, then he would surely be promoted to the position he intends to be in. 
Mr. Smiths also believes in time management as a core element in success. Therefore, he arrives at his workplace 30 minutes before time. His subordinates say that they have never seen him be late for any occasion even in get together parties organized by the office. Mr. Smith is also empathetic and firm with his subordinates making him a lovable leader in the organization. Most of his colleagues describe him as honest, straightforward and focused. Moreover, Mr. Smith values relationship he forges with his clients and his subordinates as he believes that trust, humility and honesty are the most important values any successful person ought to have. On the first day I spent with him, he treated his subordinates with respect and a sense of appreciation that make them feel motivated and confident in Mr. Smith as their leader (Stein, 2020). Whenever Mr. Smith finds himself in a complicated situation, he is logical, creative and intellectual about it. His thought process is dynamic and reassuring making him equipped in the field he is in.
During my visits, I was able to experience the weekly meetings that the office holds at the end of every week to reflect on the sales of the week and the targets that were set out in the previous meeting. In the meeting I attended, I learnt that Mr. Smith was a leader that lead by example. Like everyone else in the office, he too had set targets for his office and his region in general. He laid out the numbers for everyone to see and was open to any new ideas that the others in the office might have to ensure that the set targets would be met. He did not act bossy or thinking that he was at the top and the others beneath him. One of the things his people love about Mr. Smooth is the fact that he is always ready to accept criticism and change in ways he has gone wrong. 
To Mr. Smith, leadership is a continuous learning process where a good leader needs to be willing and able to accept his mistakes and correct them to be more successful than where they are. Mr. Smith also pushes his subordinates past their comfort zones. He believes that success doesn’t come about someone working in their comfort zones. Pushing yourself to the limit is what will make a difference. In fact, he invented a system in the office where anyone who comes up with an innovative idea on how to run things for positive change, there is a prize for them (Craig, & Snook, 2014). This motivates and inspires the workers and forces them to work harder each new day. His colleagues say that Mr. Smith is an inspirational leader who extends his table to all, and wants everyone to experience positive change. According to him, his purpose in life is be an icon that everyone wishes to emulate. His role model is Martin Luther King Jr. and president Roosevelt.
The values that I hold most dear in leadership are honesty, trust an leading by example by example. This is because, trust holds people together in any organization. An organization built on trust enables people in the organization believe in each other and work better in harmony. Leaders who lead by examples are always loved by their surbodinates. From my perspective, if a leader leads me by example, it acts as a motivation to me to work even harder because he is able to do what he instructs us to do (Stein, 2020). However, my strengths in leadership are being straightforward with people who are under me. This is because if a person is straightforward, its easy for them to clearly define the roles of everyone and yourself. Additionally, if a person is straightforward, it will be easier to point out the mistakes that people have. However, I have weakness in being an inspirational leader. 
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