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Strategies that would help the company capitalize on its strengths
[bookmark: _GoBack]The company should use its reputation to attract new customers and retain the old ones. Since the company has outdone its competitors in producing quality products, a good strategy is to use its name to beat the other companies. J&J has a brand that is trustworthy and reliable. The company is known for effective and high-quality products. The company should take advantage of this reputation to attract more customers and fend off its competitors. Establishing a reputable brand is crucial for any company. Now that J&J has a good reputation, it should make good use of its name to attract and retain new customers. The goal is to ensure customers do not shift to other companies. 
Another strategy is through continued engagement in social responsibility practices. The company should learn from other companies that practise social responsibility. Although many companies avoid social responsibility practices, research shows that companies that engage in social responsibility are more profitable than those which do not. J&J should not seek to build its name by giving back to society by engaging in community programs or environmental cleaning. Social responsibility will help improve its public image and build its brand further (Tai & Chuang, 2014).  Corporate social responsibility (CSR) will also help J&J increase its sales and customer loyalty and empower and boost employee morale leading to greater productivity in the workforce. Corporate social responsibility is a perfect strategy for J&J to capitalize on. Since the company's competitors have not embraced corporate social responsibility, J&J should capitalize on this strategy to outdo them. 
Strategies that would allow the firm to improve on its weaknesses 
Some of the weaknesses of J&J are lack of market penetration and lack of research and development. The company should implement ways of improving on these two main weaknesses. In overcoming the first weakness, J&J should develop a good pricing strategy that will help compete with other companies. The company should not overprice its products; otherwise, customers will shift to other companies. The firm should strive to match its prices with other companies while maintaining the quality of its products. Since the company has a good name in public, it should attract customers through proper pricing. The worst thing would happen if the company’s products are low-quality and the prices for the products are high. Customers like seeing value for their money. Therefore, the price of the product should match its quality. Since J&J's products are of high quality, customers will not feel the pain of spending a lot on its products. However, the firm should not set the prices too high. The firm should come up with the optimum price that is not too low to run the company into loss and not too high to drive away customers. 
The other strategy is embracing technology through research and development. No company can grow without innovation. The changing world demands a parallel change in how things are done. J&J can overcome this weakness by coming up with new methods of doing things. For example, the company can come up with new methods of production, advertising, or distribution. A team of researchers should be set to determine changing customer behavior and conduct market research. This way, the company will identify the new customer demands and seek to fulfill those demands.  
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