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Journal 1: PEST Analysis
PEST analysis provides steps that help entrepreneurs understand their business environment by analyzing the opportunities and threats that it presents. PepsiCo has been operating in my community for over two decades now. I would use PEST analysis to assist marketers in the following ways: 
First, political factors to consider include how the local, state or national election would affect its operations. This means that the company has to determine whether the change in government would affect the policies. 
Secondly, economic factors to consider include the stability of the country’s economy; whether it is growing or declining. 
Thirdly, socio-cultural factors to consider include the population growth rate and age profile in the area. Also, consider how the generational attitude changes and how it can affect the operations of the business. 
Lastly, technological factors to consider include the emerging technologies that could be used in the production of soft drinks. Also, examine whether there are technologies that could redefine its products when accessed by competitors. 
[bookmark: _GoBack]Understanding all these factors will help PepsiCo see the big picture in the market environment. Unlike SWOT analysis that focuses on product-line and product level, PEST analysis provides a broader view of the factors that can affect the marketing decisions in the business.
