Review and comment on as many of your classmates' writings as possible. Communicate with a minimum of 3, but remember, you're not just posting a sentence or two. Do your best to develop your writing so that you're moving the conversation forward. Those are the types of responses we're looking for throughout this communications class. Always plan to go a step further. Engage your classmates in a conversation (a dialogue) about what they are concerned with or interested in. Talk to each other like you are in the same classroom
1.Why is important to study organizational behavior?
A.The importance of organizational behavior can come with multiple reasons of why it is essential to obtain knowledge of the course. Organizational behavior is the course that teaches and goes into detail how/why individuals behave around groups of people. This course is to also to ensure that an individual is able to predict, define and impact someones behavior. This course is to go more into detail of how the organization outcome can be effected by behavior. 
I am in school for Healthcare Management, so it is important for me to take this class to be able to obtain an answer of why a individual reacts the way they do. This class is also useful to assist managers with predicting how a employee will react or feel in certain situations. While this class is also useful to best assist managers with how to guide each employee individually. This course is to better a managers judgement in the workplace to strengthen the team. 

Reply 
Hi friend!
I am more impressed with how you responded to this question of organizational behavior. I agree with you that the study of organizational behaviors plays a significant role in identifying employees' performance and behavior in their respective workplaces. I have learned that for an organization or institution to grow and perform well, each employee's behavior needs to be captured and understood. For instance, employees report to work with a positive attitude and therefore deliver their best. On the other hand, employees who insult others, gossip around, and cause workplace conflicts are likely to lower the job's output and satisfaction. Therefore, the study of organizational behavior will be of more significance to you and most students studying Health Management. Thank you for your information

B.Organizational behavior is the study of people in organizations. Organizational behavior studies the positive and negative interactions between the organization, the group, and the individual. To achieve this organizational behavior combines aspects of social science and behavioral science fields of study.
Organizational behavior can be studied on a micro and macro level. Micro organizational behavior concentrates on the interaction between the individual and the group. While Macro organizational behavior concentrates on the interaction between the organization and its environment. Combining micro and macro organizational behavior theories can provide a comprehensive view of an organization. Ultimately providing information on topics such as best practices, inter-organization communication, employee job satisfaction, and what areas need improvement.

[bookmark: _GoBack]Reply
Hey dear!
I am delighted and happy with how you brought macro and micro studies in organizational behavior. I agree with your statements that both the micro and macro studies of organizational behavior. The interaction between an organization and its environment, that is, its customers, is very vital. Therefore, I support your sentiments that people's behavior within the organization's environment needs to be understood for the outstanding performance of an organization.


C. Organizational behavior is the study of the peoples behaviors when placed in organizations or group settings. These behaviors are studied on three different levels. These levels of examining include: The individual, The group, and the organization. When studying these three levels you might ask yourself questions to learn more. How do people communicate and make decisions?  What motivates the people?
It is important to study this organizational behavior so we can get a better understanding of human behavior and learn to predict these behaviors. If we can understand these behaviors then it can led us to have more control. It is extremely important for managers to study organizational behavior so they can correctly handle their employees. They might ask questions like; Why do groups often work in opposition to their employer? What makes some employees leaders and others not? It is also important for managers for the future to study organizational behavior so that they can come up with more humane and competitive organizations for the future. A few responsiblilities of managers include: Controlling, customer relations, supervision, ect. To do these tasks in the correct manner the manager must be informed and have a good understanding of organizational behavior. 

REPLY 
Hello friend!
I salute and acknowledge the great work you have written on the study of organizational behavior. Am happy that you pointed out and made it clear that organizational behavior is not limited to an organization but involves individual and groups within an organization. This reminds me of the brief experience that I was narrated by my dad, who is a teacher, about how one of the teachers was insulting the learners not to accept any command from their principal. This resulted in conflict between the administration and some of the students, and the ultimate results were poor! Therefore, I agree with you that it is the role of managers to familiarize themselves with the overall and individual behavior within and outside the organization.


2.Ultimately, you'll need to formulate your reaction to the following prompts:
· What did you discover about the Dialogic Theory of Public Speaking?  Explain what you understand about it. In your own words share what you have learned about this theory. 
· Why do you think this theory could be considered the cornerstone to our approach to public speaking? (Support your insight with personal perspectives as well as support from this portion of the text.) 
· How do you foresee the Dialogic Theory of Public Speaking influencing your ability to plan, develop, and present speeches in this class and beyond? 

A.  If you would of asked me these questions before taking this class I would of looked at you like you were speaking another language. After reading this theory is just like have a conversation with a group of friends and co-workers. I feel it breaks public speaking down into simple terms and makes it not as scary as people think it is.  this theory can and should be the cornerstone for public speaking because breaks it down real simple make you able to make your speech having a conversation with a small or large group of people while you are giving and receiving information.
In the end I feel using this theory will benefit me as I do not look at it as giving a speech and people not listing but to build my speech as normal dialogue between my listeners and I. I am able to now interact with them throughout the speech being able to make adjustments by seeing how the respond to info that is given to them,and to keep them interested in what ever I may convey to them. The Dialogic Theory has already put some ease to my fear of public speaking.

Reply 
Hey friend!
You have made my day in the way you have used humor in responding to this question about the Dialogic Theory of Public speaking. I agree with you that the study of this theory makes one a perfect speaker. I am sure that you have by now great confidence and approach in communication after studying this theory. I read the theory and was astonished to learn that the meaning of communication is based on the people and not words. So I guess from that time, I have been conscientious while communicating with a different class of people!


B.What did you discover about the Dialogic Theory of Public Speaking? I learned that the Dialogic Theory claims public speaking as a Dialog and not a Monologue. Meaning that when your talking to a group of people its no different than having a conversation with a neighbor the way the words are structured. 
Why do you think this theory could be considered the cornerstone to our approach to public speaking? This is the cornerstone to our approach in this class to public speaking because this seems to be a true and effective theory for a good speech. I can tell from the video speech that everyone gave how this makes since and how the feedback portion is good to build confidence and help us all learn more and take away more from this class.
How do you foresee the Dialogic Theory of Public Speaking influencing your ability to plan, develop, and present speeches in this class and beyond? Like a stated above this will for sure build my confidence in speaking to people in a speech/class setting. I have issues when asked to make my own powerpoint and material to give lessons in a class. But thinking of it as a normal conversation will help me create better lessons 
Reply 
Hey dear!
As I read through your response, I am very much pleased to learn and understand how the Dialogic Theory of Public speaking influenced and changed your communication approach. I also learned from the theory that social interactions and context play a significant role in understanding the meaning. You will realize that the social norms and the environment in which communication is done determine a speech's meaning. Also, you need to know that the way you will deliver a speech to your teachers is quite different from how you will deliver the same speech to your peer. That is how vital the Dialogic Theory of Public Speaking is!

 
C.Here is what I discovered about the Dialogic Theory of Public Speaking. This theory views public speaking as a dialogue between the speaker and his/her audience. Public speaking is way different than monologue. In monologue it is a one way transmission where speaker delivers information and audience listens it passively. In public speaking we must know about our audience so that we can make those dialogues delivery that will be more appropriate for that audience. Before delivery any public speech we need to look into four dimensions i.e. physical dimension,  temporal dimension, social-psychological dimension, and cultural dimension.
The Dialogue Theory of Public Speaking can be considered as the foundation principle of public speaking. In public speaking, the speaker needs to converse and  communicate with the audience, not just speak. This in turn creates a dialogue between the speaker and the audience it captivates their attention and keeps them engaged. The speaker is also required to make changes in his speech based on the understanding level as well as grasping speed of the audiences. This leads to an effective public speech. Last year, my job invited the new cleaning contractor to come out and speak to the staff about the new cleaning procedures, practices and protocol. For his entire speech he stood with his head down reading word for word a speech he typed up. Ten minutes into the his presentation  staff was sleeping, texting and/or day dreaming. When it was time to ask questions no one had bothered to take notes or retain the information. More audience members lost interest in the speech and at that point was there due to mandate. This was clearly a bad public speech that lacked Dialogue Theory.
The Dialogic Theory of Public Speaking mainly treats the concept of public speaking as the interaction or the dialogue that takes place between the speaker and the audience. This kind of interaction or dialogue needs the better understanding by the speaker about the vantage points of both the speaker and the audience and the context of the speaking influence the designing and delivery of the message. It is quite clear that when anything has to be conveyed by the speaker to the listener, it is important that the speaker has to first of all plan his speaking as per the vantage points of both the speaker and the listener and the context in which the interaction has to take place is also important in this regard. These two points will also affect the manner in which the speech will be delivered. When the context changes, the delivery method is also changed or when there is a change in the vantage point, then different speaking styles will be adopted. As per this theory, there is not an effective speaking style or pattern. So when a person communicates in the classroom. Their interaction will depend most on the basis of the study and academics, on the other hand, if the person is interacting beyond the classroom the speaking pattern will definitely be changed and it will be more comprehensive and inclusive.

 C .Reply 
Hey friend!
I Am excited that you have exhausted everything that the Dialogic Theory of Public Speaking pertains to. I am happy that you pointed out some of this theory's principles. Going through your writings and what I have read, I will agree with your friend that the speaker needs to be very careful and prepare well for the speech. As a speaker, I need to understand the context, social interaction, and audience very well. Thank you again, my dear, for the information. I can now become a great speaker!


