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Why KFC Is Very Popular Among Burger King and McDonald
Introduction
	Success in a given industry usually depends on a number of factors. With KFC it has been able to establish itself in the market and this is one of the reasons why it has emerged and remained to be one of the competitive and biggest fast-food companies in the world. In almost every continent is very rare not to find a KFC shop. Every person in the world out of 10 people has heard about KFC according to the recently conducted research in 2017. Due to the success the fast-food company has in the market has enabled it to remain strong, have good bargaining power when it comes to customer retention. In order to understand clearly the KFC popularity, it is important to look at some aspects that make it popular among other food chains such as Burger King and McDonald.
Products
	Products are menu items that include descriptions and names of the products being sold. In KFC all products in terms of assortment, food ingredients, food appearance, nutrition balance, smell and taste and size are all the same across the globe irrespective of the location of the KFC branch. Having similar products makes customers identify themselves with the company in this dynamic world in terms of change in customers’ taste and preferences. According to Kong (220), operating in different countries with people of different tastes and preferences, KFC has made the effort of meeting the preferences of its customers. This is one of the reasons why the company has become ‘American cultural imperialism’ and even a symbol in the fast food market. No matter how Burger King has tried to come up with nutritious and good tasting products across the counter, still there have been critics that the quality does not compete with that of KFC. The descriptions often confuse the customers since there are no waiters to consult. On the other hand, despite McDonald having stomach-churning foods still, their taste sometimes differ as food is usually frozen and reheated when the customer needs it. This makes their products quality to be a bit lower compared to that of KFC which is prepared there. 
Presentations
	Presentation is another feature that has made KFC become popular when compared to Burger King and McDonald. The in-store settings tend to be uniform which includes employee appearance, trays, napkins, tableware, courtesy and efficiency. Also, they have a remarkable level of corporate identity, brand identity, overall public face and high product mind awareness due to efficient management of aesthetics and experiences (Thompson et al., 11). In terms of presentations, Burger King cannot compete with KFC as there is no staff available. Product awareness in McDonald is lower as they place so much concentration on taste and not how their customers respond to in terms of courtesy and efficiency thus making KFC popular.
Publications
	According to Guidry et al. (347), publications entail advertising through trade characters, outdoor signage and web sages. No matter where publications are located they are always the same. This is very crucial since when customers are engaged in a memorable and personal way ordinary service interactions turn to experience. Such a practice in turns helps the company to save costs by standardization, accommodates premium pricing, motivate employees, protect it from various competitive attacks and use it as an internal marketing tool. The level at which Burger King and McDonald advertise their products can no way compare with that of KFC. For example, the penetration of KFC in China due to advertisement is way much higher.
Properties
[bookmark: _GoBack] Properties refer to the specific materials that are used for building which entails color schemes and decor, dining areas, façade, restroom facilities, arrangement of indoor ordering and lighting levels. These aspects tend to be attractive to customers and thus put the firm ahead in terms of competition. Having specific colors the customers are able to identify KFC from far (Guidry et al., 345). When comparing with Burger King, although their premises have beautiful glass stained windows and well-finished ceiling, it can in no way compete with the appearance of KFC. However, the company has tried to improve its appearance more so by adopting a special festive atmosphere. McDonald’s have also not been left behind since they are refurbishing their old restaurants although the quality of the appearance does not in any way compete with that of KFC.
Services
	Over the years KFC has brought in the aspect of ‘freshly cooked meal’ which gives customers a notion of freshness and quality which is a different aspect when compared to its competitors (Kong 209). Also, there is a slogan that ‘we make chicken the hard way' by starting to inspect each chicken piece before cooking. Having such practice makes customers know that quality is the order of the day in KFC. Also, there is this aspect of conducting an online whenever a customer visits their premises information which is later used for improvements in regard to customer service. Irrespective of the location customers receive same quality everywhere thus making it popular. Services in both Burger King and McDonald are low and not that pleasing since food is cooked somewhere and is only brought in the premises for freezing and reheating. Thus, the aspect of ‘freshly cooked food' makes KFC be popular. 
Quality
	Unlike other fast food companies, KFC tends to cook their food while others food is cooked in a central kitchen, then later frozen and reheated when the customer wants. For that reason, customers will always yearn to visit the company since quality is guaranteed and food is made there. In the past few years, customers have complained of food being served in Burger King and McDonald as some of it has been discovered to have been overstated in the counters (Thompson et al., 9). The aspect of food overstaying in the counter makes burger king and McDonald drag behind in terms of popularity. 
Operations
	KFC since its formation has had a strategic franchising. They partnered with Rostik in 2005 forming a strong alliance not easily beatable in the market. Since the alliance was formed, KFC has emerged unbeaten in the market in terms of how it operates and keeps customers (Guidry et al., 352). Also, the strategic franchising has led to the increased presence of KFC in both USA and other parts of the world. Since burger king and McDonald use other less competitive strategies such as generic and intensive growth strategies, this has made the companies to be less popular when compared to KFC for example in developing countries and China.
Conclusion
	It is evident that KFC is popular among other food chains the likes of Burger King and McDonald due to aspects such as properties, products, presentations, publications, services, quality and operations. These aspects put KFC at the forefront in terms of popularity which mainly comes from the unique operation adopted by the company. Uniqueness ranging from tastes and preferences and also outside appearance among others makes the company be popular in USA, China and developing countries. In order for the burger king and McDonald attain the popularity KFC has, they both have to improve their mode of operation and place a key concern on the aspect of customer satisfaction.
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