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Kelly’s Assignment in Japan
Q.1 
	In light of Kelly's case, the issue being highlighted is cross-cultural mismanagement of expatriation.  The diverse cultures and customs play a crucial role in exacerbating the whole situation. Because of these pressing issues, Kelly is unable to thrive because she is both inadaptable and cannot shape her behaviors and lifestyle to fit within the new environment (Deresky, 2011). However, it is not all about the person. Kelly's boss had a vital role to play, which includes providing support by helping her to fit in. Besides, Kelly's boss also failed to inform her about the multiple ways to communicate and familiarize herself with this alien culture. At the same time, the most obvious problem is that Japanese culture treats women more differently than men. The assignee also experiences language barrier, as she has no formal training in the Japanese language (Deresky, 2011). Moreover, the clashes are associated with the differences between the American and Japanese cultures. These clashes become more perceptible when Kelly requests for different presentation from each team member. The conflicts were also caused by unanticipated living space and qualifications resulting in a crisis. According to Deresky (2011) being familiar with a customer’s culture helps in sealing deals. Clashes are associated with leisure element of life. That is, most cultural conflicts result from culturally different values that are evident in Kelly’s case. This reveals how the Japanese culture tends to be reversed and formal while that of its counterpart seems more self-assertive and informal. 
Q.2
	Culture shock is considered as a common phenomenon. While it takes some time to develop, it regularly affects expatriates struggling to understand a new culture. In Kelly's case, her family is also struggling to come to terms with the new Japanese culture. The family lacks the time and resources to adapt to a new way of life. Language is also a significant impediment as differences in language might manifest a vital barrier. For example, language has affected Kelly's children in that they are unable to adjust at school. Her husband is also experiencing a hard time looking for a job. Another stage the family has experienced is home and everyday life related issues including social life, food, among other things. According to Irwin (2007), most assignees do not go past this stage and reject their international mission. For this, the crises lasted for four months where it occurred to Kelly that she needed to decide whether to adjust or not. In this respect, Kelly’s family is undergoing the processes between the second and third phases of cultural shock. At the same time, Kelly seems unsure about whether to decline or accept the assignment. If Kelly’s family decides to adjust, they will experience the third phase. However, if she rejects the international duty, the family will then move to the third and fourth stages.
Q.3
	Kelly was offered a new role in Japan, while she lacked prior knowledge about the customs and Japanese culture. However, the company should have taken core factors into account to enable a successful transition. With cultural issues being raised as one reason for families failing to adapt, the company should have provided Kelly's family with cultural and language training (Harrison, 2016). In this respect, the training would have given Kelly's family cultural competency to navigate the cultural complexity of Japanese customs and culture. Furthermore, training should focus on several key aspects, such as employee, spouse, and children orientation (Bücker & Poutsma, 2016). Because Kelly's family still continues to experience a wide range of challenges in varying degrees once they relocated to Japan, the happiness of the family is of equivalent significance. Therefore, the company should establish a systematized support framework (Harrison, 2016). This is going to improve the performance of Kelly, as well as improve the overall health and wellbeing of the entire family. At the same time, Kelly should have given her international assignment more thought and time before moving to Japan.  The organization should follow up with Kelly while she is abroad and facilitate the process of repatriation. By sampling these main points to expatriation, the company can enhance its strategies for reducing risks and ensuring Kelly does not underperform in her international mission.
Q.4
	If I were Kelly, I would call the company and ask for a transfer. Although the process of honoring transfer requests is not easy, I would try to convince the boss that if something is not done, my international duty would not be successful. I would explain to my manager that I need more time to prepare practically and mentally for the assignment and that the corporation needs time to put the appropriate infrastructure in place.  I would then suggest finding a temporary replacement to train cross-cultural communication skills to eliminate clashes and misunderstanding between my co-workers. Once I have made my request, I would prepare to follow-up with my boss.
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