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[bookmark: _GoBack]People tend to understand the importance of reshaping the moment that they know what they want to achieve in their lives. Individuals can make their own decisions that will help them achieve their goals while considering the effects of those around them in achieving their goals. The motivational change also allows people to make their problems and strive towards solving these challenges. The identifications of the available opportunities in a person's life are characterized by motivating change and how far someone is willing to go to achieve their goals. Creative tension and emotions are a crucial player in motivating change. Bills' case provides the best example of how motivating change may bring an organization into challenges and dilemmas.
Creative change is the tension that one creates to be creative for achieving transformation in their lives. Creative change is easily identified when one understands their visions and its relation to their current reality which makes the gap between their perception and reality clear. This gap can only be resolved through the development of a dynamic and emotional tension which makes it easy for people to achieve their aims. When a person understands what they want and where they want to be in a given period, it becomes easier for them to know where they are likely to put their energy on. Current reality makes it easier for one to know where they are and make plans on what you want to learn by making the necessary sacrifices. The current reality also makes it easier for one to identify what they don't know and comprehend what is happening on in their lives. 
Several stages are involved in the creative change process, which should be followed for the realization of change that they desire. Awareness is the first stage which helps in consideration of whether a person is concerned with the changes at hand. Information about change helps in the determination of how far a person is willing to go to achieve the change that they desire. Personal factor helps in the determination of the effect that the change has on the lives of an individual. The management factor tends to explain whether an individual will be able to manage the change that is about to take place in their lives. The consequence factor tries to examine whether the change will affect the performance and competence of an individual. The collaboration factor helps in determining whether the people who are affected by the switch can handle it (Bob, 2016).
The extreme emotions that are related to motivating change include anger, fear, and guilt, which are directly related to thoughts and feelings. In most cases, people are afraid of change since they do not know what will happen in the future after they have accepted the transformation in their lives. Guilt affects people since the past occurrences related to the changes may affect their lives. Guilt is as a result of disappointments and sadness that may be related to the changes that have taken place. Anger is brought about by the frustrations that a person goes through in case the change does not produce the results that they expected. Anxiety introduces fear of the future since one does not know what to expect after they have accepted the changes in their lives (Bob, Franco. 2017). These factors are easily identified in Bill's who are faced with challenges for making changes in the organization.
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