A: Discuss a leader that you know personally or have encountered and that you admire. How did/does this leader interact with others? How important are relationships to his/her success as a leader? In what ways did/does this leader engage people’s strengths? What role did vision play in this leader’s success? Which of the approaches to leadership exhibited by this leader already align with your own personality and approach? Which would you like to develop more fully?
B: While successful business leadership includes positive relationship behaviors such as listening to, appreciating, and empowering others, it also involves making tough decisions about such things as ending relationships, terminating employees, and resolving entrenched conflicts. Provide an analysis of your strengths and weaknesses as a leader in addressing tough relationship issues. Support your position using the module readings and video as well as the results of your self-assessments throughout the course. Include in your paper a discussion of the way that attention to tasks as well as to these types of relationship issues helps support organizational goals.
	Reading and Video sources:
New Jersey State Library Article
You will need the barcode that you received from the New Jersey State Library to view the full text of the following article. Directions for obtaining a New Jersey State Library card/barcode are in the syllabus as well as the first three modules.

http://go.galegroup.com/ps/i.do?id=GALE%7CA140305435&v=2.1&u=tren60141&it=r&p=EAIM&sw=w&asid=6b25bf878bf2d024213460278a339a99

Video
Watch the following video:

· Stanford Graduate School of Business Guest Lecture: Alan Mulally. President and CEO of Ford: Leaders Must Serve, with Courage
http:/www.youtube.com/watch?v=ZIwz1KlKXP4


	



C: Design a personal plan that develops your administrative skills, interpersonal skills, and conceptual skills. How do these skill sets contribute to your being an effective leader? What areas can you strengthen? How will you go about improving?
