1. CRITICAL THINKING
Write a 3-5 page academic paper in which you describe a business situation, apply a critical thinking framework to the situation, and recommend evidence-based solutions to the situation. Explain how the concepts of VUCA (volatility, uncertainty, complexity, and ambiguity) could affect both the situation and the solution.
Introduction
This portfolio work project will give you practice with academic writing expectations, while still being work-relevant. Many organizations have relationships with professional associations and contribute written articles regularly to newsletters and other publications. In addition, some organizations expect leaders to participate in conferences and seminars, where written work must be submitted using an academic style.
Scenario
From time to time, your organization submits papers to academic publications to help showcase the organization’s thought leadership. Your boss wants to be assured that you are comfortable researching and writing in a style that many academic publications use—in this case, APA style.
Your Role
Your boss has asked you to research and write about ways that businesses can apply critical thinking skills to complex issues that are also affected by volatility, uncertainty, complexity, and ambiguity (VUCA). To gain an understanding of how businesses apply critical thinking, you have decided to read an article about Panera Bread Co. and how they solved their mosh pit problem. Then, you will choose another company that you know has a problem you believe good critical thinking and understanding of VUCA can address, allowing you to flex some critical thinking muscles, similar to the leadership at Panera. 
Requirements
Use the following as the basis for this assessment: 
· Jargon, J. (2017, June 2). How Panera solved its mosh pit problem. The Wall Street Journal.
· George, B. (2017, February 17).  VUCA 2.0: A strategy for steady leadership in an unsteady world. Forbes. Retrieved from https://www.forbes.com/sites/hbsworkingknowledge/2017/02/17/vuca-2-0-a-strategy-for-steady-leadership-in-an-unsteady-world/#5972d07613d8
· Kallet, M. (2014). Think smarter: Critical thinking to improve problem-solving and decision-making skills. Hoboken, NJ: Wiley & Sons. 
· This e-book is an easy read on how to use critical thinking to problem solve. In particular, focus on section I, “Introduction and the Framework for Critical Thinking,” section V, “Decisions,” and the final section, “Critical Thinking: Summary and Suggestions.”
Think about how critical thinking and VUCA factored into Panera's situation, using the Wall Street Journal article above. Then, think of a problem you have seen at a business you visited or read about in an article, and do any research you feel is necessary to thoroughly understand the problem this company has and to address this assessment.
Write an APA-formatted paper that is well organized and covers the following:
· Write an introduction that tells the reader what to expect of this paper (1 paragraph).
· Provide an overview of the Panera bread situation, including brief mention of how critical thinking and VUCA factored into the resolution. Then, transition to a discussion of the problem you will be solving for another company, describing the situation (3–4 paragraphs). 
· Apply the framework for critical thinking as outlined by Kallet to the problem you identified. 
· Recommend at least one evidence-based solution to the situation.  
· You must find one additional article to support your recommendation.
· Explain how VUCA (volatility, uncertainty, complexity, and ambiguity) could affect both the situation and your recommendation (1–2 paragraphs).
·  Write a conclusion that wraps up and summarizes your document (1 paragraph).


2. DEFINING YOURSELF AS A LEADER

Prepare a 2-3 page business report in which you analyze your leadership strengths and develop a statement of who you are as a leader. Explain how coaching can be used to maximize your leadership strengths and achieve your professional goals.
Introduction
This portfolio work project helps you define who you are as a leader. It is something that would be useful to you in annual performance reviews or to use as a reminder of your strengths and best qualities. 
[bookmark: _GoBack]Scenario	
Your leader is interested in your development as a leader in your organization. You have recently taken the BetterUp Whole Person Leadership self-assessment and have participated in at least one BetterUp coaching session. Your leader would like you to spend some time reflecting on the results of your assessment and gathering some additional information from those who know you best.
Your Role
Your role is to prepare a professional document in which you review and reflect on your strengths; collect additional information from 3–5 colleagues, friends, or others who know you well; and create a portrait of yourself as a leader.
Requirements
BetterUp Preparation
Before completing this assessment, you must have taken the BetterUp self-assessment and participated in one coaching session. Refer to Resources: BetterUp Leadership Strengths Assessment for more information.
Collecting Additional Information Preparation
This assessment requires you to collect feedback from 3–5 people who know you best. 
Because not everyone is likely to respond, you should identify at least 10 people to ask. Choose a variety of people who have had extended contact with you, such as:
· Colleagues (former or current), such as vendors, customers, or board members.
· Friends (old or recent), neighbors, or fellow volunteers.
· Family members.
· Others who know you well. Be creative in your choices.
Try to give your respondents sufficient time to respond. You can create a feedback form or keep it simpler. 
The questions you should ask are:
· Who am I when I am at my best?
· Can you provide a specific example of a time when I was at my best?
You can reach out by phone, e-mail, text, or in person. 
Instructions
Once you have all of the necessary information, prepare your report and address the following:
· Analyze your leadership strengths. 
· Identify your top three strengths from the BetterUp assessment.
· Explain how you currently use those strengths.
· Describe who you are when you are at your best, according to your contacts.
· Explain how your strengths are reflected in your actions when you are at your best.
· Develop a statement of who you are as a leader, based on your analysis. You may wish to include your purpose, values, strengths, goals, and more. You may also wish to add to your statement who you want to be as a leader—what you aspire to. This way, your statement becomes your own vision of who you want to be.
· Explain how the the live coaching experience that you had during this course can help you use your leadership strengths and best self to achieve your professional goals.

3. USING STORIES TO BUILD RELATIONSHIPS
Write a 3-5 page professional paper that analyzes the tools leaders can use to build trust and relationships, explains how leaders use storytelling to build trust and relationships, and showcases your ability to tell a story.
Introduction
This portfolio work project will give you practice with professional writing expectations, as well as motivating and persuading others by telling a story. 
Scenario
You have learned about the tools that leaders have available to them to use as a way to engage and motivate others and to build trust and collaborative relationships. Storytelling is one of the tools. 
Your Role
You have just been assigned to lead a team that has an established history with your organization. Due to some serious issues in the past, you are concerned about building relationships with the team members and creating a working environment of mutual trust and collaboration. 
Requirements
For this assessment you will choose one of the following three options:
Option A: Your Own Story
For this option, choose a real situation from your own work experience where a team of people needed to work together in order to get something done. For whatever reason, the group failed to succeed. Now that you will be working as the new leader of the team, you would like to take steps to prevent the same thing from happening again.
Option B: Case Study – NASA Challenger Disaster
For this option, use this chapter:
· Snarski, R. D. (2017). Communicating clearly in the information age: A guide to easy and effective writing for employees, students, writers and anyone who uses the written word. Tampa, FL: Author. 
· Chapter 1, "The Global Importance of Effective Communication [PDF]."
The reading asserts that NASA engineers knew there was a problem in the shuttle that could cause a disaster, yet the shuttle launched. As a new team leader at NASA, you want to take steps to build trust among the members of the team and develop relationships that will result in better collaboration and engagement, so a disaster like this doesn’t happen again.
Option C: Case Study – BP Oil Spill
For this option, use this case study:
· Reuters. (2011, February 17). Gulf oil spill could have been prevented by BP workers who weren’t consulted: Report. Huffington Post. Retrieved from https://www.huffingtonpost.com/2011/02/17/oil-spill-could-have-been_n_824647.html
The Gulf oil spill article asserts that there were some at BP who knew in advance that there was a problem that could lead to a disaster. As the new team leader for a team at BP, you want to take steps to build trust among the members of the team and develop relationships that will result in better collaboration and engagement to prevent similar disasters in the future.
Assessment Instructions
For whichever case you chose, complete the following:
Write a professional paper that analyzes the tools leaders can use to build trust and collaboration and explains why you believe storytelling is one effective tool for you to use to lead your team. In your paper, complete the following:
· Analyze the tools leaders can use to build trust and relationships, foster collaboration, and help employees feel engaged with their work. 
· Identify the specific tools.
· Explain how each tool can be used.
· Explain the benefits of each tool.
· Explain ways in which leaders use storytelling to build trust and relationships. 
· Provide some examples of times when using storytelling would be effective.
· Tell a story to your team. Create a section of your paper where you craft a story to your team which informs them about the past situation, yet inspires them to excellence in the future.
· Craft a story that: 
· Describes the past situation and what went wrong. Where did the breakdown in trust happen?
· Discusses what you have learned from that situation about trust, relationships, communication, collaboration, and any other aspects.
· Describes your plan for building trust among the team members.
· Is well organized and appropriate for your intended audience.
When you create this paper you should have a single file that is organized with subheadings and is easy to read and follow. It should include, at minimum, an introduction, sections on collaboration and trust, a section on storytelling and how it is effect, and then a section that actually tells the story that you, as a leader, would tell your team.
If you wish, instead of writing the story portion of this paper, you can create a video or audio recording of it using Capella-supported Kaltura Media or providing your instructor with a YouTube link. When using Kaltura for your recording, you may record a video or use audio only if you do not have a camera on your computer. Refer to the MBA Program Resources for the Using Kaltura tutorial to prepare for this option. 
LEADING INNOVATION AND CAHNGE THOUGH WHOLE PERSON LEADERSHIP


  Write a 3-6 page business report that describes a needed change or innovation, explains the value of the change or innovation for the organization, proposes methods for leading and managing the innovation and change process, and proposes strategies for engaging employees in the innovation and change process. Explain how the concept of whole person leadership and personal leadership strengths can help with this effort.
Introduction
This portfolio work project will help you integrate the concept of whole person leadership into the innovation and change process.
Scenario
The organization you work for has enjoyed success with a product or service, but customer expectations are changing, and leadership knows that they must rethink how customer expectations are met. 
Your Role
You are a member of a committee tasked with looking at possible innovations for the organization and for determining how to communicate and manage the changes necessary within the company.
Requirements
For this assessment, you will need to base your work on an organization you worked for in the past, the one you work for now, or one you aspire to work for in the future. The organization you choose should be one where you know that a change is necessary and imminent. For example, you might choose a cable company and know that the spread of Internet television is forcing them to rethink how they serve their customers. Find an industry and topic that are both pertinent for you and can be readily researched online and in the Capella library.
In addition, use the following resource as you complete your assessment:
· Kotter International. (n.d.). The 8-step process for leading change. Retrieved from https://www.kotterinc.com/8-steps-process-for-leading-change/
Write a business report based on the organization and change (or innovation) you have selected. Within the business report, include the following:
· Briefly describe the innovation or change that is on the horizon.
· Explain the value of the innovation or change in terms of: 
· Why the innovation or change is necessary.
· The benefits for the future of the organization.
· Propose methods for leading and managing the innovation and change process. 
· What steps will be needed to prepare for and implement the change?
· Does the organization follow Kotter’s 8-step process? If not, how can you convince leadership of the benefits of using the process?
· What steps can be taken to mitigate possible issues in the innovation and change process?
· Propose strategies for engaging employees in the innovation and change process. 
· How should the innovation and change be communicated to the organization?
· How will you handle resistance and opposition to the innovation and change?
· How will the concepts of whole person leadership, as well as what you learned about your strengths through the BetterUp self-assessment and coaching session, help you succeed in this effort?
Note: For this final assessment, you may want to consider submitting a draft to Smarthinking or Turnitin for feedback. Smarthinking can provide feedback on your writing. Turnitin can provide feedback on whether you are citing and referencing your resources correctly. Refer to the MBA Program Resources link in the courseroom navigation panel for details on using Smarthinking and Turnitin.
Deliverable Format
Business report requirements:
· 3–6 pages in length.
· Supporting evidence from at least 3 sources.
Related company standards:
· This assessment is a business report, which is a type of professional document and should therefore follow the professional style in the MBA Academic and Professional Document Guidelines (located in the MBA Program Resources), including single-spaced paragraphs.
· In addition, include: 
· Title page.
· References page.
· APA-formatted references.
Evaluation
By successfully completing this assessment, you will demonstrate your proficiency in the following course competencies through corresponding scoring guide criteria:
· Competency 1: Analyze the strengths and behaviors of leaders. 
· Explain how the concepts of whole person leadership and personal leadership strengths can help with the innovation and change process.
· Competency 2: Apply leadership strengths and behaviors to workplace situations. 
· Explain the value of the innovation and change.
· Competency 3: Recommend evidence-based strategies for leading and collaborating in complex environments. 
· Propose strategies for engaging employees in the innovation and change process.
· Competency 4: Analyze the role of effective leadership in organizational innovation and change. 
· Propose methods for leading the innovation and change process.
· Competency 5: Communicate effectively through academic and professional writing. 
· Correctly format citations and references using current APA style.
· Write content clearly and logically with correct use of grammar, punctuation, and mechanics.
Faculty will use the scoring guide to review your deliverable as if they were a member of organizational leadership. Review the scoring guide prior to developing and submitting your assessment.
ePortfolio
This portfolio work project demonstrates your competency in applying knowledge and skills required of an MBA learner in the workplace. Include this in your personal ePortfolio.
  Scenario
The organization you work for has enjoyed success with a product or service, but customer expectations are changing, and leadership knows that they must rethink how customer expectations are met.
Your Role
You are a member of a committee tasked with looking at possible innovations for the organization and for determining how to communicate and manage the changes necessary within the company.
Requirements
For this assessment, you will need to base your work on an organization you worked for in the past, the one you work for now, or one you aspire to work for in the future. The organization you choose should be one where you know that a change is necessary and imminent. For example, you might choose a cable company and know that the spread of Internet television is forcing them to rethink how they serve their customers. Find an industry and topic that are both pertinent for you and can be readily researched online and in the Capella library.
In addition, use the following resource as you complete your assessment:
· Kotter International. (n.d.).The 8-step process for leading change. Retrieved from https://www.kotterinc.com/8-steps-process-for-leading-change/
Write a business report based on the organization and change (or innovation) you have selected. Within the business report, include the following:
· Briefly describe the innovation or change that is on the horizon.
· Explain the value of the innovation or change in terms of: 
· Why the innovation or change is necessary.
· The benefits for the future of the organization.
· Propose methods for leading and managing the innovation and change process. 
· What steps will be needed to prepare for and implement the change?
· Does the organization follow Kotter’s 8-step process? If not, how can you convince leadership of the benefits of using the process?
· What steps can be taken to mitigate possible issues in the innovation and change process?
· Propose strategies for engaging employees in the innovation and change process. 
· How should the innovation and change be communicated to the organization?
· How will you handle resistance and opposition to the innovation and change?
· How will the concepts of whole person leadership, as well as what you learned about your strengths through the BetterUp self-assessment and coaching session, help you succeed in this effort?
Note: For this final assessment, you may want to consider submitting a draft to Smarthinking to get feedback for your writing. Refer to the MBA Program Resources link in the courseroom navigation panel for details on using Smarthinking.
Deliverable Format
Business report requirements:
· 3-6 pages in length.
· Supporting evidence from at least 3 sources.
Related company standards:
· This assessment is a business report, which is a type of professional document and should therefore follow the professional style in the MBA Academic and Professional Document Guidelines (located in the MBA Program Resources), including single-spaced paragraphs.
· In addition, include: 
· Title page.
· References page.
· APA-formatted references.

