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Project Name: Grant Fitness Center
Project Sponsor: Friends of the Summerville Police Department.
Project Manager: Lieutenant Stone
Project Dates: September 2016
Final Budget: $28,498
The project on enhancing a healthy living of police in Summerville tends to have achieved a myriad of deliverables. Firstly, the project received funds and assembled all the equipment required to set up a modern gym with all the equipment for a workout. This helped provide facilities for training that enabled those officers previously seeking sick-leaves for cardiovascular and musculoskeletal problems. This is because most of the officers were able to be encouraged to engage in the scheduled work-out of three times per week. However, it is imperative to note that during the first year after the initiation of the project there were desired results as the number of sick leaves dropped significantly. Conversely, after the successive years with new recruits, some of the deliverables were not satisfactory because of the lack of will from the sworn Summerville Police Department Employees to engage in physical activities.
One of the success criteria was to undertake the physical evaluation of the participants pre-project and also post-project. In this case, it would be easy to undertake the comparison of the health states of participants after they had enrolled in the physical exercise. This is achieved through the measurement of the body fats of the individual police before enrolling for the project. Furthermore, there was also the renovation of the basement, which would include taking some of the Christmas decorations from the department basement and thereafter transform the basement into a modern workout centre with locker rooms, new paintings and carpet. Training of the participants in handling some of the gym equipment and also allocating the vendors to provide the necessary equipment.  The success criteria of the project were achieved as some of the officers would engage in workout according to the enhanced physical activity due to the reduced number of sick leaves especially those relating to cardiovascular and muscular-skeletal aspects. The training was also a success as there were no reports of injuries from the participants emanating from the gym equipment. The turning of the base into a modern gym facility was also achieved to a greater extent, however, the lockers were not enhanced up to the standards and also the painting in the room was not up to the standards.
Beneficiaries of the project have to take a centre stage, especially when making the decisions about the project. Involving the police in different aspects of the project such as locating a suitable place to initiate a workout facility and also ensuring that they participate in training on how to handle some of the equipment resulted into the department owning the project and the participants having the will to engage in physical exercise.
Leadership is critical in enhancing the success of the project. Open-mindedness of a project leader is critical in promoting the success of the team members. Welcoming the suggestions of other individuals is critical especially when there is a need for sense-making when faced with ambiguous situations. Working with a diverse workforce tend to yield the desired results in the project because of the diverse insights that individuals bring in the organization. Effective leadership within a group is, therefore, a crucial factor that enhances the success of every team (Zaccaro et al., 2001). 
Collaboration is a crucial aspect for the success of any project. It is important to work together because the primary goal of the project is to develop a culture of collaboration that will enhance the team members to establish a working relationship even after completing the project. There are crucial aspects that enhance the collaboration of the team which includes communication, and trust. Communication is another factor that affects team dynamics. The implication here is that group members will need to communicate if by any chance they would need to enhance an understanding of the scope of the goals (Martin & Nakayama, 2018). Communication is an interpersonal skill that improves building a working relationship among the team member. Communication gives the team members a sense of belonging and thus they will strive to invest efforts in achieving the goals of the team.
There was a clear definition of responsibilities during the project. Most of the individuals were able to understand their specific responsibilities. Tasks were clearly defined and which resulted in satisfactory results. 
Although there was an opportunity for individuals to offer their opinions which were then vetted and implemented most of the decisions were highly centralized. This resulted in delays in most cases even regarding some of the minor decisions that were concerned with the daily activities.
‘	There are usually early warning signs that should not be ignored in the project. For example, the delays are among the early warning signs of something. In the next project, it is important to empower the team members and establish self-directed teams. In this case, the team members will be able to make some of the decisions that might affect their operations and thus avoiding details which turns out to be a costly undertaking.
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