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[bookmark: _GoBack]The internal control system of the organization has issues that are not well addressed this include the efficient methods that will be used to control and monitor the progress of the firm financially. The periodic reconciliations should be done to keep track on the firm’s direction. Clear records are important to the firm that will be used for decision making. The risk assessment the firm has not developed the effective procedures that are to be used to improve the effective management of risk to the firm.  The management should establish strategies that shall be used to streamline the process risk assessment procedure without this not all factors that have been taken to consideration. For efficient assessment risk protocols should be followed to come up with the critical results that will be used in the audit report. Forcing employees to compulsory leave to meet the expected amount of revenue to the business (Sumaryati, et al 2020).
The information system that is used to give details about the firm has not established the strategies to be undertaken to increase efficiency without this critical information will be missing that can be detrimental to the overall results of the audit report. Departmental information should be well coordinated to ensure there is flow of information smoothly. They should establish strategic levels of communication that will help to effective communication in the firm. In the control systems the company has not improvised the operational procedures and performance needs that are adequate to monitor the firms innovation process in ensuring that they have financial statements are checked and compared to the goals that the firm has set to attain. Lack of routine audits have also led to incompetence in the results given by the internal auditors.  The company should embark on establishing effective audit strategies that will include the risk assessment procedures, their control measures to financial statements to detect flaws in their transactions  (Bananuka, et al 2018). 
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