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[bookmark: _Toc20684702]Labor Relations and Unions
[bookmark: _Toc20684703]Introduction
[bookmark: _GoBack]In any organization, both labor relations and labor unions are essential for different purposes. Labor relations is a term used to mean the relationship that exists between employers and employees in an industry as well as the political laws and decisions that affect this relationship. It is important for an organization to have a balance between the need to cut cost and good labor relations. Labor unions, on the other hand, are organizations that represent the collective interest of workers in negotiating with management over disputes such as benefits and working conditions, among others. Labor unions tend to be industry-specific and are more common in some industries than others. Labor relations and unions are important for employees in vital ways such as promoting harmonious relations and representation of employees and their employers in ways that foster unity and sustainability. The paper aims to discuss what labor relations and unions are and how they are organized, also the advantages of having a good union and labor relations as well as some of the challenges they face.
Most importantly it is going to give some background information on where unions were before, where they currently are and where they need to go to remain active and viable organizations for the benefit of employees and organizations as a whole. (Ahlquist, 2017) Labor relations and unions are critical for every employee because they work as a democracy and are designed to ensure that the rights and regulations that encompass employer-employee relationships are adhered to and followed.
[bookmark: _Toc20684704]Labor Union Organizations
Labor unions play a vital role in the labor force and earlier on from the civil war through World War I, these unions had grown in power because of the increase in the need for laborers and factory workers. Someone had to come in to protect the workers, and for this reason, unions have been a controlling force of the economy in different periods in history. Unions have been facing several challenges and setbacks from corruption and complacency among union leaders to fearless battles over certain rights of workers. 
Today these labor unions continue to avail the same purpose as they did before, promoting fair treatment of workers as well as proper quality of life for working families. (Bryson, 2015) In a global economy such as the one currently in the world, the nature of work is changing, and some employers resist unions, but employers know the significance of minimizing turnover and maintaining skilled labor. Unions provide voices for workers and hence reduce dissatisfaction among employees. Currently, millennialism is helping labor unions forge a new path because of the make-up of the younger workforce which has unique needs like income inequality. (Degni, 2015) As the gig economy continues to grow, so will gig workers, and this will have tremendous changes in labor unions. For unions to continue being relevant among the workforce and be active and viable, they need to formulate new structures that easily manages the issues employees face. Union membership in the United States skyrocketed in the mid-20th century and has been on the decline ever since with the private sector being very difficult to penetrate. Union workers averagely get higher compensation and more benefits than those other workers who don’t have a voice through a union. 
The main purpose of a labor organization is to give workers the power to negotiate a more favorable condition for work as well as more benefits through collective bargaining. In recent times the membership of Labor unions has been on the decrease, but this does not mean that they are no longer active, it shows that their roles are moving beyond their traditional place in various industries. (Macdonald, 2019) In order to be active organizations in the 21st century, unions are helping employers recruit workers and are more aggressive in seeking capital investments for plants with an aim to modernize domestic facilities. Using economic weapons such as strikes is no longer sustainable, and so union organizations are formulating ways to be far more collaborative with employers.
[bookmark: _Toc20684705]Types of Labor Unions
Labor unions are encompassed under different categories based on its roots and the specific industry it covers among several other factors. To begin with, the industrial unions which represent members in specific trades, an example is the united food and commercial workers who represent workers in the foodservice industry and restaurants. Secondly, the craft unions which are in contrast to the industrial unions have their roots in medieval Europe, and they represent workers in skilled trades such as the international association of machinist who represent workers in specific occupations. (Hamermesh, 2015) Also, public sector unions are quite similar to industrial unions because they represent workers regardless of their occupation in a particular industry, but in this case, the industry is government agencies. Currently, in the United States, two of the largest labor unions are public-sector unions, an example being the National Education Association.
[bookmark: _Toc20684706]The necessity for Labor Unions
Many business owners, politicians as well as employees often debate on the value of labor unions, but these unions remain relevant and necessary considering the benefits they provide to staff and even to non-union members. In regards to pay, those industries with high numbers of unionized workers always earn high salaries when compared to other occupations or sectors with few union representations. Some unions take active roles in endorsing political candidates, and various laws have been passed that encourage government employers to hire and retain employees based on skill and abilities and not on political or social affiliations. Moreover, the labor union members are grouped as a collective hence making it easy to purchase medical insurance at reduced prices, and as a collective group, workers can advocate for favorable wages, working conditions and considerate working hours. (Budd, 2017) Workers should be given wages and benefits worth their productivity by virtue of employment, and Labor unions are primarily created for this. Unions are relevant because they help monitor both the state and local laws that regulate working conditions for workers in different industries as well as provide support for those laws that protect the rights and safety of workers. In the process, unions help all workers those who are members and those who are not members because when rights of workers in a specific industry have been adhered to all workers benefits.
[bookmark: _Toc20684707]Advantages of Labor Unions
Many workers benefit from Labor unions because they provide a sense of security and create better job protection for employees in various sectors. It is possible because they enable employees to collectively bargain for better compensation, reasonable working hours and conditions, discrimination protection, and more benefits from the business employers. Moreover, most union’s contracts provide far better protection to workers that federal and state laws and these can benefit employees in ways such as making it almost impossible for workers to be fired for no substantial reason based on the “employment at will” doctrine. (Eidlin, 2019) Labor unions have helped employees as well as industries to maintain good relations and ensure success in specific industries.
[bookmark: _Toc20684708]Disadvantages of Labor Unions
Labor unions have some demerits which may be disadvantageous to employees and make business owners shy away from supporting them. Some unions charge very high membership dues of employees and put unnecessary pressure on workers to join them, also when these unions are overwhelmed by cases of embezzlement of funds, corruption and complacency they become ineffective only benefiting a few union leaders. Moreover, unions may force employees to go on strike during bargaining sessions with employers, and this may deny workers of their wages. In addition, employers shy away from employing union members because of the employee contracts and wages negotiations that may stretch a business’s financial capabilities to the extent that it becomes less competitive. Many challenges have made employers and even some workers not to support labor unions, and some of these reasons are beyond the control of unions while others are their doing.
[bookmark: _Toc20684709]Labor Relations
Labor relations are a broad term which encompasses several broad dealings between workers and management concerning the conditions of employment. In recent times it consists of not only the relationship between workers and employers but also the social environment of an organization and helps to manage unionized employment situations. Labor relations comes in handy when employers want to navigate the risky grounds of conflict that often exist between them and labor unions as well as when strengthening the relationships they have with employees and the government.
[bookmark: _Toc20684710]Purposes of Labor Relations
[bookmark: _Toc20684711]Legal Representation
	Labor relations allow for legal representation of a state or society in the affairs of an organization hence bringing all actors into a negotiation table in regards to the implementation of laws and regulations of labor.
[bookmark: _Toc20684712]Organization Facilities
	When good labor relations is maintained in an organization, a good working environment is introduced, and this eventually increases the physical facilities in a workstation benefiting all parties involved in an organization.
[bookmark: _Toc20684713]Harmonious Relations
	Labor relations aim to produce and promote proper working relationships not only within an organization but also outside the immediate organizational sphere. It brings an effective relationship between all industrial actors such as workers, the government, and employers.
[bookmark: _Toc20684714]Organizational Peace and Stability
	Labor relations make the institution of organization rules and regulation easy in a way that ensures all actors are involved and this fosters a good relationship between all these actors and eventually a high degree of industrial peace and organizational stability is achieved. The purpose of Labor relations is to ensure that every industrial actor benefits from a win-win situation. The policy of labor relations protects the rights of individual employees and prevent employers and employees from interfering with one another’s legitimate rights. In addition, it provides both workers and their employers with lawful rights regarding how they should relate to commerce.
[bookmark: _Toc20684715]Challenges Faced by Actors of Labor Relations
Labor relations are a sensitive aspect in every organization, and it involves three actors who interact in a unitary as well as a capitalist environment. The three actors are the government, employees, and employers whose relationship ensure either harmony or chaos within an industry such as the hospitality industry in which four seasons hotels and resorts operate within. To begin with, employers through the human resource officials are faced with difficulty on how to ensure employees are satisfied but at the same time remain competitive in the industry. (Boone, 2018) It closely borders inflexibility of employers whereby those employers who run an organization like an autocracy create inflexible environments and hence trigger a number of challenges.
Labor relations create a mentality of us against them because most workers believe that a solid divide exists between them and employers. Although it is a natural response by a group of people, it can cause several issues such as strikes and contract negotiation problems, and this may require intervention by labor unions. Moreover, labor relations are faced with issues that arise from an employee’s narrow focus on what their roles in an organization are. Some organization erodes the mentality that managers are people who give orders by embracing a team concept and giving employees leverage to develop ideas and make decisions. It works to mitigate the impact this challenge has on employee/employer relationship. Lastly, when employees feel like every move they make is being monitored; they lose trust in their employer.
[bookmark: _Toc20684716]Benefits of Labor Relations to an Organization
Strong labor relations can help make a business successful in the long run when both the labor and management work together to achieve similar goals, and there exists no constant need for an adversarial relationship. (Levi, 2017) Collective bargaining is an important aspect of labor relations because it ensures that discussions and negotiations occur to allow for decisions that solve conflict to be made. Labor relations examine how employee representation, especially through unions, contribute towards having a balance in efficiency, equity, and voice of all actors in an organization. Labor relations assist in collective bargaining for an organization hence form a legally binding agreement that comes after negotiations between trade unions and employers concerning the employee’s terms and conditions of employment. (Hamm, 2018) Good labor relations advocate for the developing and implementation of labor-related policies which touch on aspects such as health and safety, conflict resolution, code of conduct, and disciplinary processes. All these aspects have to be managed to ensure that the needs of all actors in the labor relationship are duly met to ensure harmony.
[bookmark: _Toc20684717]Process of Labor Relation
Labor unions help educate employees on their rights to avoid being exploited or mistreated in the workplace. In the tourism industry, the modern working environment has been characterized by several dynamics especially increased diversity as well as demographic changes hence different organizations utilize different labor relations processes to enable them to strengthen labor relationships depending on the characteristics of the workforce. The process of labor relation is a step-by-step flow of activities that begins with the unionization of workers and moves through conflicts which require collective bargaining to resolve and ultimately ends with the administration of a contract.
[bookmark: _Toc20684718]Unionization of Employees
	It is the very first step in the labor relation process and involves a voluntary organization of workers that aims to protect the interests of member workers through collective bargaining. Employee unionization is a continuous process that not only forms but maintains a specific purpose of mostly blue-collar workers. Most employees join unions to enable their voices and need to be aired out in an effective and collective way.
[bookmark: _Toc20684719]Conflict
	Employers are always weary of trade unions in their organizations, and when these trade unions are formed, a lot of disputes are created in the work environment. The disputes arise mainly because these unions aim to meet the needs of the employees first before the organizational goals. Most employers have criticized and even resisted the formation of trade unions because they do not have their interests at heart.
[bookmark: _Toc20684720]Collective Bargaining
	For an organization to run effectively, conflicts have to be resolved in the best ways possible. Collective bargaining encompasses a mechanism through which the critical employment conditions can be determined by negotiations involving the employers in an organization and the trade unions who represent the employees. The agreement that arises as a result of the collective bargain act as a reference point for defining the duties and rights of each employee.
[bookmark: _Toc20684721]Contract Settlement
	The step involves the settlement of disputes by negotiation, and in this case, the conflicting parties come to a consensus and in effect, sign a contract as proof of settlement of the existing problem. This contract can also act as a way for settling future conflicts under a known mechanism.
[bookmark: _Toc20684722]Administration of Contract
	After the contract has been signed and acknowledged, a monitoring team is formed to monitor how effective the contract is regarding the conflict it aimed to settle as well as whether the contract is being followed by the disputing parties. It is the last step in the labor relation process which involves the monitoring of concerning how the contract is being executed.
[bookmark: _Toc20684723]The Development of Four Seasons Hotel and Resorts
Four seasons’ hotel and resorts have been striving to keep employees and their customers at the core of almost all of their activities and operations. The success of this company can be attributed to an excellent employee relations climate but also to the good labor relations that exist both within and without the organization. The company has put in place major support on sound labor-management practices that have promoted good relations between the management and the personnel. It makes meeting company objectives easy while also satisfying the customers. (Walsh, 2015) In addition, four seasons’ hotels and resorts have ensured good labor relations which in turn have helped their employees be productive by delivering quality services and in the process, find satisfaction in what they do. This organization has grown in capacity by ensuring fair treatment of employees as part of ensuring effective labor relations.
[bookmark: _Toc20684724]Managing in a Unionized Environment
The employer at four seasons hotels and resorts makes sure that they pick their battles very carefully with the unions, it is because in dealing with employee issues these battles can be time-consuming hence making the management stand to lose so much if every conflict is tackled with blazing guns. (Warech, 2017) Employers aim to approach disputes with a level headed attitude so as to enable them to focus on the issues that are most important for the long-term success of the organization. Secondly, to allow for effective labor relations, the employer at four seasons maintain relationships at the local level by engaging the local union representatives early and often. It is a way of showing respect and hoteliers should demand respect before attempting to engage the union in any conflict that arises. Good relationships are created when respect is shown and demanded.
Also, consistent and strong communication helps employers have a good defense on issues concerning adverse union actions. It is critical when different actors communicate directly any story that arises without any fears, and transparency plays a vital role in ensuring that employees are trained to be forthright hence helping employers and employees share concerns before the unions get involved which can be tremendously disadvantageous. (Sherwyn, 2017) At other times respect may fail, and unions engage employers in aggressive corporate campaigns, four seasons has managed to train its managers not to take any attacks personally because it is just a way of the unions trying to get what they do not have today. It is a difficult thing to do, but it goes a long way into promoting good labor relations in the tourism industry.
Moreover, in dealing with labor union issues, an organization has to select the right representative who is able to deal effectively with union representative so as to push the conversation down to a common ground. Four seasons hotels and resorts assign tasks such as representation to mid-manager so as to make them more manageable because unions take up a lot of time in their attempt to help the workers who are members get their rights in accordance with the labor laws. 
[bookmark: _Toc20684725]Conclusion
Labor relations and unions are both critical to the success of various industries because some laws like the ones in the United States require employers to actively bargain with labor unions in good faith to ensure that worker’s rights are adhered to and the industry achieves the stability and peace that is vital for success. Also, as discussed earlier, labor unions provide a number of benefits for employees but at the same time are faced with numerous challenges mostly involving expensive membership subscription, corruption, and complacency among the union leaders. Employers need good labor relations but fear to engage with unions because these unions can be time-consuming and aggressive in their fight for worker’s rights. Some organizations in the tourism industry, such as four season’s hotels and resorts have put in place various measures to ensure that all actors in the labor relations are satisfied with the activities of the industry. The tourism industry heavily relies on good relationships to thrive; hence when employees are in a good relationship with their employers, the labor unions will not interfere with the operations of these employers in a negative way. Moreover, the government’s stipulated laws and regulations concerning labor should be adhered to, when all this is done, peace and stability prevail in the tourism industry, and hence success can be witnessed.
Labor unions are necessary because they bring benefits such as higher wages, proper working conditions, and job security, among other things to workers. Generally, when unions are well managed and forge good relations with employers, the industry grows in remarkable ways because employee rights are adhered to hence improving both satisfaction and productivity. In the long run, good labor relation benefits the tourism industry in so many ways because employers should get to know which issues are detrimental to progress and address such issues early enough even if they do not like it to avoid more pain down the road.
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