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Introduction
	The Ohio State University and the University of Michigan researchers previously conducted extensive studies and came up with various organizational leadership models. The two models share the following similarities: 
· They both consider a leadership style with a view of a leader’s tendency to emphasize either fulfillment of targets or their desire to invest in people (Lussier & Achua, 2016).  
· Both models can be useful in predicting leadership efficacy 
However, the two models have several differences. The table below summarizes the major differences between the leadership model suggested by Ohio State University and that suggested by the University of Michigan:
	OHIO STATE UNIVERSITY
	UNIVERSITY OF MICHIGAN

	The two styles of leadership are initiating structure behavior and consideration behavior
	The two styles of leadership are job-centered leadership and employee-centered leadership

	The two styles form four distinct types of leaders
	The two styles form two types of leaders on the extreme ends of a continuum.

	The two styles interact to create the types of leaders
	The two styles do not interact but are exact opposites



The Leadership Grid
	The leadership grid theory incorporates a leader’s concern for the people, their motivation, and their concern for production to delineate five different leadership styles. The five major leadership styles that make up the leadership grid are the impoverished leader, the authority-compliance leader, the country-club leader, the middle-of-the-road leader, and the team leader. These leadership styles have developed with research. Currently, there are seven different styles. The impoverished leader focuses on both people and production to achieve the minimum requirement to keep their position (Lussier & Achua, 2016). Modern literature labels this leadership style indifferent. The authority-compliance leader is more concerned with production than the wellbeing of the people. Modern literature likens this style to dictatorship. The country-club leader values the people but has little regard for productivity; they strive to maintain good relationships despite productivity. Modern literature calls these leaders accommodating as their nature allows them to tolerate even mediocrity while preserving interpersonal relationships. The middle-of-the-road leader shows a balance between his concern for the people and his regard for production; they use this balance to maintain morale and satisfactory performance (Lussier & Achua, 2016). This leader is also called a status-quo leader as they strive to maintain things as they are. The team leader strives for both high production and employee satisfaction since they are concerned for both the people and production. Owing to their massive contributions and great commitment, modern literature calls these leaders sound leaders. The two additional leadership styles are paternalistic and opportunistic. 
	Using the details provided by the leadership grid, one can identify their leadership style. Identification of one’s leadership style can help them to maximize their strengths while also striving to minimize their weaknesses. In other words, the grid theory can help one to analyze their leadership style and look for ways of improving it (Derue et al., 2011). Also, the grid theory can assist one to measure their performance. The ability of the grid theory to explain leadership behaviors gives a perfect framework which one can use to assess their leadership effectiveness. 
	Additionally, the grid theory of leadership is highly useful in modern organizations. Previous studies have shown that the sound or team leadership is the most effective leadership style in organizations. Thus, organizations can apply the grid theory by aiding their employees in professional development (Thrash, 2012). This leadership style allows employees to form a cohesive team hence encouraging teamwork and collaboration. Enhanced collaboration and teamwork, in turn, enhance performance. Additionally, the cohesiveness of the employees eases a leader’s effort to communicate and enhances the creation of a perfect organizational culture. Also, the leadership style ensures that the issues of the employees are dealt with hence giving the employees a high level of satisfaction. Satisfied employees are motivated and can commit to working for the organization. With greater employee satisfaction, there is a lesser need for employees to transfer hence limiting the turnover (Derue et al., 2011). A low employee turnover not only saves the organization the additional cost of hiring but also helps in maintaining an effective organizational culture and in ensuring that the organization retains the best and most experienced employees. Good leadership of an organization can also potentially attract talent in a given field. Highly skilled individuals like to work with leaders who can guide them to achieve their full potential. 
	Moreover, the grid theory of leadership is an important theory in leadership training. In other words, the theory contributes massively to leadership training. While training leaders, it is important to inform them of the key leadership behaviors and how to apply them in various situations to get the best out of one’s subjects (Derue et al., 2011). These seven key leadership behaviors that come up in the leadership grid are initiative, inquiry, advocacy, decision, conflict, critique, resilience. Despite the differing styles of leadership, all leaders need to use these leadership behaviors in maneuvering various situations. 
Conclusions 
[bookmark: _GoBack]	The leadership models of Ohio State University and that of the University of Michigan form a basis to the grid theory. In turn, the grid theory defines the types of leaders based on the constructs of the two models. Of the two models, though, the model by the University of Michigan is simpler to understand and makes the most sense in correlation with the grid theory. Even though the University of Michigan model is unidimensional while the grid theory is multidimensional, the operational terms of the two models are highly similar (Eberly et al., 2013). Like the gird theory, the University of Michigan model defines leadership in terms of two easy, common, and organizationally useful constructs; the leaders’ interaction with subjects and take on production. 
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