Leadership Traits
Introduction
Swanwick and McKimm (2011) define clinical leadership as the roles of leadership that clinical healthcare personnel is undertaking including setting, inspiring, and promoting vision and values, as well as utilizing their clinical skills and experiences in order to ensure that the necessities of the patient are the main focus of the organization. Clinical leaders are the ones who set the vision for people. They are also the ones who set and inspire organizational values and strategic direction. Clinical leaders are playing an integral role in order to enhance and transform the quality of clinical services. For this reason, effective clinical leadership is quite necessary at every level and should not be left to a single person. In line with the aforementioned information, effective clinical leaders demand such qualities including vision, integrity, able to influence people to work together for a common cause, and creative problem solver. 
Part I: Leadership Traits
	Leadership is quite important for the delivery of good and effective health services. One of the traits that a leader should possess in order to successfully manage the clinical arena is the vision. The World Health Organization (n.d.) argues that leaders should have the vision of what can be achieved and then communicating the vision to other people wherein they can create strategies for realizing the vision, itself. It is really important to have a vision when working in the healthcare industry since there are different challenges and setbacks that can easily hinder focus. For this reason, an effective leader must be able to manage the conflicts and challenges in order to sustain the focus in the workplace. In addition, integrity is also an essential trait for every medical leader. An effective medical leader should always remember the reason why they are in the healthcare industry and holds tightly to the moral compass of their profession – to become healers and to save lives. Furthermore, Ridge (2015) points out that a leader can foster a practice setting that values integrity through modeling appropriate behavior, ensuring comprehensive ethics education for nurses at all levels, creating effective structures and processes to support transparency, promoting systematic ethical decision making, and promoting accountability. 
	Also, a leader must be able to influence people to work together for a common cause. The Center for Creative Leadership (2018) states that in order to become an effective leader, one should master the ability to influence others. Effective medical leaders do not just command other people, they must inspire, encourage, and persuade. They tap the skills and knowledge of a group wherein they point individuals toward a common objective or purpose. Specifically, a medical leader should have the ability to influence peers to act and enable clinical procedures. They must also provide other people with support and motivation. Lastly, medical leaders should also possess the trait of being a creative problem solver. They should always come to realize that the most effective and efficient resource in any problem situation is the people around them since problem-solving requires involvement of other people (Baldoni, 2012). 
Part II: Topic Application
	It is evident that leadership traits and concepts related to leadership in professional nursing are interconnected and independent with each other. Today, there are several pieces of evidence that diverse individual traits consistently relate or affect leadership effectiveness. In support, Day et al., (2014) point out that leadership traits are more likely to exhibit complex curvilinear and multiplicative relationship regarding leadership outcomes and performances. The authors also enumerate some of the core concepts of leadership traits such as integrity, courage, clarity, competence, and character. These traits are quite essential for any effective leader regarding the medical arena. They should incorporate every trait in their leadership style. For instance, every leader should corporate integrity in their work style through modeling and practicing appropriate behavior. However, there are arguments against the concept of trait-based perspective. In fact, it was rejected for nearly four decades on the basis of key reviews. 
	On the other hand, there are different theories that have been formulated regarding leadership, management, and organizations in relations to healthcare agencies, as well as the leadership traits for successfully managing clinical arena. One of these theories is the trait theory of leadership which points out that leaders are born. Those who possess the appropriate traits and qualities are the ones who are better suited to leadership. The theory focuses on determining different personality characteristics and traits that are associated with successful leadership across different situations (Cherry, 2018). In support, the great man theory states that great leaders are born with the necessary internal traits including charisma, intelligence, confidence, and social skills. These traits make them natural born-leaders. 
In regards to healthcare leaders, people who are born with necessary skills to lead are better suited to becoming a great leader. In addition, the NHS Solution (2017) states that majority of the organizations in the healthcare industry seek out leaders who possess outstanding traits and qualities in order to help and enhance medical institutions in regards to delivering services at the highest quality possible. The organization also argues that qualities and traits including advanced skills and knowledge, careful listening, and responsive actions are some of the core traits that every leader in the field of healthcare should possess. 
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