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Organization leadership is a management approach in which the leaders in an organization develop goals for the company and try to motivate the employees within the organization to reach the set organizational goal. As for the UPS organization and Jovita Carranza's case, the underlying topic will be the issue of leadership.
The UPS and Jovita case are factored by; organization culture, the leader, the follower, and company policy. Organizational culture has a significant impact on the success of the company or its failure. (McDonald ,2000). This is because; it is the culture that determines the kind of environment the organization fraternity will operate under. However, if the domain is conducive, it will translate into its ultimate success and vice versa. UPS has an excellent reputation for nurturing leadership amongst its employees. Employees such as Jovita Carranza can rise in leadership roles due to the UPS's undisputable effort in providing education, training, and experience. 
Besides, the leaders of UPS are also the contributing factor to the case. Jovita could not have risen on the corporate ladder if he could have found mean and irrational leaders. Jovita was groomed and nurtured by his leaders in the company, who gave him several opportunities to exploit his full leadership potential and skills in managerial positions.
Also, Jovovita as a follower is equally a factor for this case.  The company was sensitive to all the affairs of Jovita as its employee. There is evidence of many efforts done by the UPS organization and leaders to ensure successful followers of the organization are born. With the great offer of UPS opportunities, followers such as Jovita can emerge solid and take crucial responsibilities in the organization.
Consequently, the company’s policies have the upper hand too in developing this case. It is the role of every organization to create and implement policies. Policies directly relate to the employees’ rights, workplace activities, and safety of the organization. (Bass & Avolio 2014) The policy of UPS on promoting from within is the contributing factor to this case.  It follows UPS Company's determination in providing suitable opportunities and educating its members that have led to the emergence of iconic and hardworking employees such as Jovita Carranza.
Leadership as a topic choice of discussion is extensive but also very crucial when it comes to the success determinant of the organization. It is the core aim of every organization to have proper and effective leadership for all the members and employees. For every person to cause significant influence and impact in an organization, there must be fundamental background knowledge on leadership. Almost all organizations are striving to nurture their employees in various leadership fields through various mentorship and training programs. 
Although many theories have argued that it is an innate thing, times have proven that leaders are made through various ways in life. Experiences, training, environment, and motivations are contributing factors that elicit leadership character in an individual. (Metcalf & Benn 2013). Many people have leadership potential and capability; therefore, any organization's role is to prepare platforms and opportunities to such peoples to harness their leadership qualities. Resources and many materials have to be put in place to ensure this kind of objective by the organization is achieved. 
When many employees in an organization are provided with opportunities to grow and nurture their leadership capability, they are likely to experience high performance. (McLaughlin et al, 2008).Looking at UPS and Jovita's case, it is enough to say that leadership plays a very critical role in the performance of an organization. With the operation in more than 200 countries, UPS openly confirms how stable and consistent its leadership is. To add to that, the company’s good reputation is also an indication of elements of good leadership in the company. 
To dig deeper, the UPS has been at the forefront of availing of training and education opportunities to its employees. Furthermore, the company also has emphasis in its leadership policies on promoting employees within the organization. As if that is not enough, the company has invested heavily in ethics such as hardworking, honesty, and integrity that stirs up leadership qualities. All these good leadership elements in UPS have seen the emergence of vibrant and iconic leaders such as Jonita Carranza.  Jonita has been able to rise from being a clerk into a high profiled managerial position in the company. This ultimate rise has been triggered by the leadership aspects and culture of the UPS Company. The education and training offered to Jonita enabled him to have a clear insight into the environment of work, roles, and position. The company ethics in nurturing leadership is also another pillar for the growth of Jonita to the managerial position.
Conclusion
In conclusion, the study poses a clear foreshadow of what leadership as an entity of the organization holds for many companies and cooperates' future success. UPS's excellence has been significantly defined by how much it has invested in leadership to its employees. Therefore, organizations need to review their leadership strategies and ensure they capacitate them for better performance.
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