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Leadership
Being a leader is a crucial thing since the team's success is looked upon by the leader, and with the absence of a leader, nothing will run smoothly. The ability to become a leader is inherited and has helped to inform and shape the governance in today's world. An individual can improve leadership skills through maximizing one's strength and being an inclusive leader. The main aim is to achieve a common goal by having courage, passion, and humility, being decisive and clear. However, there are four leadership styles: paternalistic, democratic, autocratic, and free-reign leadership.
The team project always influences the success of any given task in charge of delivering it. If a project is well planned, it can still fail to meet the objectives. When the leader fails to perform and give in their best ability, effective development and integration of a leader are essential due to the success of a project since leaders are held responsible throughout the life cycle of a project. Moreover, establishing the team is one of the steps used that led to the groups' success. The stakeholders were the best project teams due to their inside knowledge, which was influential in experts' success in the technical department from external organizations. Also, working together and having good communication skills were needed for the success of the team. 
However, being a leader means one has to encounter problems hoping they will disappear. Instead, be proactive by addressing the issues, thus creating a successful project. One of the challenges faced in the team's run was a lack of trust with the team members, whereby it is essential to work together by getting along with each other. Members should be enlightened on a personal and professional level on projects due to the tension that runs high at some point. Alternatively, there will not be any engagement among the members leading to mistrust from each other. Lack of sharing of information from the members was another challenge. All team members need to share their unique skills, knowledge, wisdom, and experience for everyone to hear. With information being shared, then everyone will succeed as well as the team in general. Thus, leading to more growth and power for the team.
 As a leader, it is crucial to be looking for ways to improve work and the areas of improvement for the teams. However, members of the teams indicated places where they could improve on and be more productive. Time management was one of the areas that the team members thought of improving, which was vital in the team's success. Furthermore, without managing time, only a few things would be accomplished on time. Team members decided to incorporate the software schedule, which helped provide a to-do list with deadlines and reminders that helped keep everyone on task—also resolving their fights. Conflict is bound to happen among team members due to the stress that overwhelms and the friction leading to flame. Training team members on how to resolve arguments helped rather than relying on the leader to meditate for them, and thus, the team will contribute to success. 
The role of a leader is influencing, encouraging, and engaging the team in taking action on a common goal. Therefore, as a leader, defining and communicating the vision gives a clear picture of the team's future whereby it is measurable and long term. By sharing information with the team members, the team works hard without achieving a positive goal. However, the important thing is that the vision brings together the team members and performs together toward something. A leader should improve on by encouraging recognition whereby team members need to feel appreciated and valued, which gives them a sense of engagement and commitment, especially with how the team members worked beyond expectations to achieve a great result. Creating a culture of recognition and gratitude on the team will also make the team members pick it up and recognize each other independently, thus creating a sense of community that motivates the team members to perform at their highest level.
Communication is an essential skill that should be acquired and maintained by everyone. However, team leaders should have the ability to speak calmly and straightforwardly in order for the members to do so. Also, relationships are strengthened through communication, thus allowing exchanging ideas and assisting in overcoming barriers in a team. As an induvial, making meetings to be more engaging would be a priority. When the productivity of a meeting is not applied appropriately, it can crush an individual’s morale. Thereby telling stories or starting a meeting with a fun activity and leaving time for questions can help make the team members comfortable and enable them to speak up. Also, not dominating the conversation and choosing to listen is another thing to consider so the team members can speak up more.
To summarize, being a leader is having the ability to lead a group of people in order for them to realize a common goal. Moreover, applying leadership attributes by being committed and enthusiastic will help achieve goals through interaction between the followers, environment, and the leader. However, the success of a leader is on the ability to challenge, inspire, and create and making decisions on the best things for everyone, whereby natural talents and personal experiences can develop leadership skills.
