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Self-assessment and leadership qualities assignment
Explain what you learned about yourself based on the results of your self-assessment 
Based on CliftonStrength Assessment results, my top themes are; significance, responsibility, restorative, deliberative, and strategic. Each of these themes influences my behavior in the way I think and make decisions in my day-to-day life experiences.
Significance gives me the desire and zeal to want to make a big impact and stand out among a crowd. This theme allows me to exhibit a manner of expression when I speak or write about certain topics. I carefully choose my words before speaking or writing them down. Responsibility enables me to take ownership of my actions and decisions by displaying honesty and loyalty as I interact with people. Responsibility improves my decision-making processes. Responsibility will motivate me to work harder and better.
The restorative theme helps me be good with figuring, addressing, and resolving problems around me. The restorative theme gives me the courage to ask or hear the opinions of others about me. Deliberative allows me to anticipate obstacles based on my careful and serious decision-making. The deliberative theme will also help me approach life in a determined manner and with an air of earnestness. The strategic theme helps me create alternative solutions to solve a problem and approach them using different angles. 
Significance improves my team management skills by being able to coordinate a team’s schedule effectively and providing individuals with the resources they need to excel. Responsibility will motivate me to work harder and better. Being able to fight impulses to delegate or procrastinate, will make me a better team player and an effective employee. The restorative theme helps me become more decisive in the workplace and improves my overall performance. Deliberative strength in my workplace allows me to make good decisions through careful planning and deliberations. The strategic theme will help me create innovative ideas in my workplace and enable me to express my ideas and feelings with ease.
Identify a SMART Goal
Smart Goal: I want to improve team communication within the team
Specific: Introduce personal regular write-ups that are posted on Slack.
Measurable: In the weekly team meeting, cut the amount of time spent on clarification issues in half.
Relevant: Improving team effectiveness and coordination to boost the motivation of both the employee and the business.
Time-bound: By the end of the year, there will be a 50% decrease in time lost during team sessions.
Explain how your SMART goal supports the development of leadership skills. 
The value of perfect and accurate communication cannot be underestimated. The communication skills of a manager are what empower and encourage teammates to work together and achieve team and organizational goals. A leader's ability to lead effectively is aided by good communication.
The leader's interaction must be aligned with his actions and should be two-way. To reduce the immediate impact of negative news, the news must be efficiently delivered face-to-face.  The root of several problems is in communication is inappropriate and untimely sharing of knowledge. Effective communication management is one of the principal leadership skills.
A leader must always communicate openly and always embrace ideas and suggestions for improving his style and learning. A leader has to communicate openly and always embrace comments and insights for improved style and learning development (Johnson, C. E., & Hackman, M. Z. 2018). A leader needs to exchange his self-importance with understanding since ego hinders learning and reduces valuable trends resulting in team members experiencing problems.
A leader has to know what he is communicating to the team members. The speaker must choose a message without vagueness. To avoid confusion, the leader must have full knowledge of the topic to be discussed (Fragouli, E. 2020). A leader must have a clear process of thinking to be effective. The choice of communication techniques, platforms, and approaches must be made with certainty, taking into account the listeners' intellectual level and comprehension.
Leaders can cultivate a culture of confidence and easily establish relationships with workers and other business outlets by sharing critical information with them. This allows companies to grow more quickly.

Explain how the strengths identified in your self-assessment will help you achieve your SMART goal.
Significance will give me the confidence to organize and communicate effectively with the team members. An effective organization will help me achieve the time-bound goal of reducing time wasted during meetings. I will deal with problems by identifying errors that led to the problem and create solutions to the problems using restorative strength. . Problems that might arise when trying to accomplish my SMART goal include; team members feeling they are not given enough time to express their views and opinions. Strategic strength will help me come up with different approaches to achieving the desired SMART goal. This way I can come up with innovative ideas for the goal. For example, is how to motivate members to post write-ups on Slack or how o save on time. Deliberative strength will help me understand my team members better. I will weigh in the opinions of all members and come up with a decision that improves effective communication in the team.
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