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Self-assessment and leadership qualities assignment
Describe what you learned about yourself based on the results of your self-assessment.
Based on CliftonStrength Assessment results, my top themes are; significance, responsibility, restorative, deliberative and strategic. Each of these themes influences my behavior in the way I think and make decisions in my day-to-day life experiences.
Significance gives me the desire and zeal to want to make a big impact and stand out among a crowd. This theme allows me to exhibit a manner of expression when I speak or write about certain topics. I carefully choose my words before speaking or writing them down. Responsibility enables me to take ownership of my actions and decisions by displaying honesty and loyalty as I interact with people. Responsibility improves my decision-making processes. Responsibility will motivate me to work harder and better.
The restorative theme helps me be good with figuring, addressing, and resolving problems around me. The restorative theme gives me the courage to ask or hear the opinions of others about me. Deliberative allows me to anticipate obstacles based on my careful and serious decision-making. The deliberative theme will also help me approach life in a determined manner and with an air of earnestness. The strategic theme helps me create alternative solutions to solve a problem and approach them using different angles. 
Significance improves my team management skills by being able to coordinate a team’s schedule effectively and providing individuals with the resources they need to excel. Responsibility will motivate me to work harder and better. Being able to fight impulses to delegate or procrastinate, will make me a better team player and an effective employee. The restorative theme helps me become more decisive in the workplace and improves my overall performance. Being deliberative in my workplace allows me to make good decisions through careful planning and deliberations. The strategic theme will help me create innovative ideas in my workplace and enable me to express my ideas and feelings with ease.	Comment by Mathew kariuki: 
Identify a SMART Goal
I will accept the failures of my team and myself, without passing them off or blaming others. I will reflect every week on lessons that can be learned from mistakes and put aside time to talk about the situation and the lesson during the weekly meeting, to allow our team to gain knowledge from failure.
S: Rather than blaming the team, this leader needs to take full responsibility and learn from mistakes.
M: This objective is evaluated in each team meeting by accepting errors and subsequent lessons.
A: This is a feasible objective.
R: This is an important objective because the team will be successful if they set a strong example from their mistakes and failures.
T: This is a continuous goal to be addressed at every meeting of the team.

Explain how your SMART goal supports the development of leadership skills. 
Managers and leaders use an intellectual exercise to examine events to assess how individual assumptions and values, as well as their experiences and context, affect organizational performance. Reflection allows a leader to share their reflective thoughts with those who are forming new relationships and ask them to evaluate the situation. Leaders have a common tendency to make use of emotions that they value, allowing themselves to feel them and passing them on whenever the opportunity arises. This sincere approach would undoubtedly provide them with a platform where they can appreciate the efforts of others.
This type of reasoning is necessary to understand what it means to be important for yourself and in your organization or practice. It is important to be mindful of one's thoughts to make educated and logical decisions while interacting with others. To put it another way, empathizing with other people's emotions, opinions, and behaviors makes it easier to achieve organizational and professional goals (Göker, S. D., & Bozkuş, K. 2017). Reflection can motivate leaders to participate in activities that generate energy. They also have greater involvement and energetic leadership. They tend to leave the routine and conventional environments to think, research, and study (Willey, K. A. 2018.)
Explain how the strengths identified in your self-assessment will help you achieve your SMART goal.
Significance will give me the drive to make a big impact on the people around me and for myself too. Significance will also allow me to be distinctive and elaborate when expressing my ideas, to my team members, verbally or through writing. Responsibility will help me be accountable for the results I produce or the obligations I assume. Admitting when I am wrong will also help me achieve my SMART goal. Responsibility also gives me a sense of obligation to finish what I started. The restorative theme will help me figure out problems and find ways to resolve the problems. Restorative theme will also help me address certain shortcomings that I experience. Deliberative will help me make better decisions by making rational decisions and weighing in the pros and cons of breaking down a problem into parts when solving it. The strategic theme will help me make quality decisions and find alternative mediums to solve problems. This is achieved by quickly spotting relevant patterns and issues.
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