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                                                       Utilizing your Leadership Skills
          Medicine requires collaboration among service providers, family members, caregivers, and patients. Great emphasis is directed to the team members who must have clear set goals that will lead them to achieve their goals. As a leader, you can make sure of all these through written policies and verbal communication. Having a team to work with is very motivating and it increases the morale of working and achieving goals set among the team. In creating a team, the following must be considered; the first consideration when creating a good medical surgery team is setting realistic team goals (Wakeman, 2018). For the medical surgery team to work efficiently and deliver quality services there must be clear formalized documentation and team consensus. Being an orchestrator, I will make sure that all the set goals are transformed into reality and together with the team we will coordinate as I provide guidelines to achieving the goals.
          Additionally, another consideration is setting specific standards and expectations. The setting of goals that are measurable enables a team to avoid or minimizes errors, resource wastage and helps manage time during service delivery. Being a good campaigner will be useful when exercising this consideration as I will be able to embrace ideas that will reflect the kind of expectations and outcomes to be attained during teamwork. I will also make sure that all the regulations set are favorable to the team members, and these will lead to improvement in team performance. Another consideration is learning and teaching better communication skills (Applebaum, 2018). A teambuilder should always be aware of all the communication skills and should also educate the team members the same to avoid the errors that are likely to arise due to misunderstandings. Most of the errors caused in the surgery rooms are caused by misunderstanding and misinterpretation of the information. When building a medical surgery team, it is good to make sure that the members understand well the communication skills and those they can understand each other well in order to reduce such occurrences.
          Furthermore, a team builder should also consider encouraging trust and respect among the team members. Being a caregiver involves interacting with each other and meeting different kinds of clients and patients. Encouraging respect and trust enable good relationships among the team, the patients, and clients. As a team builder, I will coach my team in pursuing opportunities that enable trust-building. Another consideration is assigning roles to the team members.  Making sure that no one is overworked or underworked, a teambuilder is supposed to assign specific roles to each member to facilitate an easy flow of work (Wittenberg, 2018). This prevents a caregiver from being given a task that he or she cannot perform and helps team members have professional self-awareness.
          The exercise for teambuilding is problem-solving. To carry out this exercise, I will pick a known picture that is fully detailed. I will then cut it into pieces according to the number of my team members and distribute it among them. Then I will ask everyone to create the exact copy received, though it should be ten times bigger. I will then ask them to bring their created copies and assemble them together to get the full original picture (Khan, 2019). This exercise will help my team members to learn the importance of teamwork and how it contributes to group results.
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