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Leadership 
Part 1: Vision statement
To be the best leader version of myself through the exploitation of my opportunities, working on my weaknesses, eliminating my threats, and capitalizing on my strengths. 
Part 2: Leadership goals
[bookmark: _Hlk80909816]The first goal is to show assertiveness and conviction in making on-the-spot decisions. It involves controlling myself, emotions and feelings when making decisions. Demonstrating assertiveness and conviction to the team members will help to reduce stress enhance better communication with them (Goleman, 2017). Therefore, before making the decisions, I will ensure that the team members are well informed and fully convinced about the decisions and how it is meant to benefit the whole team. For instance, I would explain to them the reasoning behind my decision. Also, assertiveness and conviction help to maintain good relationships with the team members as the decisions made will not upset them or being upset decisions. 
My second leadership goal is to develop a good relationship with my team members and apply encouragement and coaching skills to motivate them to attain their full capability. Creating a good relationship with team members makes the job enjoyable (Goleman, 2017). It makes the employees free to talk to the leader, thus making them more productive and innovative. They tend to focus on personal development, and the professional connections help them to further their career. Also, good relationship in the workplace creates trust and makes the team members respect the values and ideas of others.
The third goal is communicating effectively with positivity, empathy, and values such as fairness and justice, thus creating and ensuring a conducive and comfortable working environment. Communication within the team creates understanding and strong relationships. Communicating effectively among team members allows them to have a common purpose. This will improve employee’s morale as it allows them to achieve their goals. Also, it allows the team members to understand their roles and the roles of everyone in the team (Herd et al., 2018). It provides understanding room among the team members, thus the roles of each team member.
The fourth leadership goal is to develop relaxation techniques and cognitive behavioral skills to help alleviate and overcome my performance anxiety and confidence leader. It will involve practicing and training breathing exercises to bring relaxation and reduce levels of anxiety. Relaxation techniques help to identify potential self-destructive unhealthy behaviors (Goleman, 2017). The main aim is to help change these behaviors by focusing on the current problem and developing ways to change them. Cognitive-behavioral skills give team members relaxation. It helps them to develop self-esteem among the team members. It helps to improve the mental health status of the people.
The fifth goal is to apply my leadership skills and competencies to help my organization to achieve its goals, increase work productivity and improve employee morale. Some of my leadership skills and competencies are interpersonal skills, problem-solving skills, and conflict management skills. These skills will help me to increase work productivity and motivate the other team members. For instance, interpersonal skills help me to communicate some critical issues with the team members. The problem-solving skills will help to solve disputes in case they arise within the team, while conflict management will help to reduce and manage conflicts in the workplace (Herd et al., 2018)



Part 3: Action Plan
The following action plan contains my leadership development goals, actions that are needed to accomplish the goals, measures of success, and the target dates to accomplish the goals and is presented in the following table.
Table 1
	Goals
	Action 
	Measures of Success 
	Target Dates 

	To demonstrate conviction and assertiveness in making on-the-spot decisions.
	· [bookmark: _Hlk80913032][bookmark: _Hlk80913012]Communicating effectively with the team members and my superiors. 
· Informing the team members about the decision by explaining the reasoning behind the decision.
	· Conducting assessment survey.
· Giving my superiors assessment report. 
· Conducting both formal and informal appraisal task success.
	25th September 2021

	To develop a good relationship with my team members and use my coaching and encouragement skills to encourage their full potential.
	· Creating a good relationship with the team members.
· Coaching and encouraging the team members to maintain a healthy relationship with each other.
· Delegating tasks to the team members during the meetings.
	· Conducting a survey among the team members.
·  Giving assessment report to my superiors. 
· Formal and informal appraisal of the successful task.
	25th October 2021

	To use effective communication, empathy, positivity, and values such as justice and fairness to create and ensure that the work environment is effective and conducive for the employees to help improve their morale.
	· Communicating effectively with the team members and supervisors. 
· Creating and maintaining a favorable and conducive working environment.
· Appreciating the team members for their efforts to achieve the set goals.
	· Asking the team members for feedback.
· Assessing the working environment regularly.  
	15th September 2021

	[bookmark: _Hlk80913815]To device relaxation techniques and cognitive behavioral skills to help alleviate and overcome my performance anxiety to becoming a great and confident leader
	· Practicing and training breathe exercise to bring relaxation.
· Changing potential self-destructive behaviors through developing ways to change them.
	· Monitoring the mental health of the team members. 
· Having checkups for my mental health status.
· Assessing the team members for positive behavioral changes.
	15th October 2021

	To apply my leadership skills and competencies to help my organization to meet its goals, increase its production, and improve employee morale.
	· Helping the team members to develop both professionally and personally.
· Appreciating employees for their good work
· Providing the team members with tools to give feedback.
· Attending all the meetings.
	· Monitoring the growth of the team members from a personal and professional perspective.
· Assessing the successful innovative projects. 
	25th November 2021


To achieve each goal, it requires two or three action to be done. To achieve the first goal, the action needed is to communicate effectively with the team members and my superiors by 25th September 2021. Then, the next action is to inform the team members and superiors of the reasons behind my decision. The success of the effectiveness of this measure will be done by completing a survey and giving my superiors the report. During this phase, I will be able to exercise the skills and competencies from a practical perspective. According to Dugan (2017), using formal and informal appraisals the effectiveness of my ability as a successful leader.
The second goal will be attained by establishing good relationships with the team members. Also, coaching and encouraging the team to maintain healthy relations and dividing tasks during meetings. When I was a leader in my high football team, I taught the team members relaxation techniques to maintain calmness before the match begun. The leadership style empowered the team to get motivated, and we won most of the matches. Conducting a survey among the team members, giving assessment reports to superiors, and conducting formal and informal appraisals will be effective measures to assess the success of the goal. The third goal will be accomplished through effective communication and maintenance of a favorable conducive working environment. The success will be measured by asking the team members for their feedback and assessing the working environment regularly.   
The next goal will be achieved by practicing and training the team breathing exercise and developing ways to change self-destructive behaviors. The success of the actions will be assessed by checking my mental health and the team's mental health status. Also, monitoring for behavioral changes will be another way to monitor the effectiveness of the action. Finally, the last goal will be achieved by helping the team members to develop personally and professionally, appreciating employees for their work, and providing the team members with feedback tools. Also, attending all the meetings will help me to improve my leadership skills and competencies. The success of this goal will be measured by monitoring the growth of the team members and assessing the success of their innovation projects. 
Part 4: Leadership Ethics and Integrity 
Ethics and integrity are some of the most important leadership values in an organization. Ethics are the society's ways that guide the living of the community in their daily lives.  It plays an essential role in leadership (Engelbrecht et al., 2017). Ethical leadership is the demonstration and promotion of appropriate values through interpersonal and personal relationships. In leadership, it can be demonstrated in different incidences; for instance, the leader puts team members first and does what is right no matter the consequence. It involves showing employees that they play important roles and responsibilities to achieve the set organizational goals. According to Engelbrecht et al. (2017), ethical leadership values are founded on the following service, community, respect, honesty, and justice. Ethical leadership values are the key to the organization's success. For instance, being honest is one of the key successes of a leader. It brings the employer and the employees together and helps to create trust. An ethical leader always serves in a just and fair manner, thus motivating and improving employee morale. 
Integrity refers to the value of being reliable, honest, and trustworthy (Huberts, 2018). It comprises practicing the value of respect, honesty, trust, responsibility, pride, and holding onto promises.  It also plays a significant role in leadership (Engelbrecht et al., 2017). For example, leaders who practice integrity work in accordance with their words and they are responsible for their mistakes. The most significant of integrity in leadership is that it helps to gain trust among the team members as well as the superiors. Leaders with integrity are not afraid to reveal anything as they always stand up for what they believe is right. Most employers trust their employees because of their integrity as they can be easier to work with and be more reliable. Employers find it difficult to work with employees who do not possess integrity values. Therefore, demonstrating integrity as a leader gives the team the basis to practice it, and it encourages them to practice the value. 
Part 5: Tracking Success
The success of an action plan involves carrying out measures to measure its effectiveness. One of the ways to track success is through conducting the survey. A survey will show how the action helped to achieve the set goal. Also, it will reveal if the action was taken successfully achieved the goal or it could not attain the goal. The other way to track the success of an action plan is through asking for feedback from the team members. After applying the values of integrity in leadership, team members will feel free to give their feedback about the action plan. The feedback will demonstrate whether the action plan was successful or it was a failure. Finally, giving an action plan report to superiors keeps them updated about the progress of the action taken to implement the action plan. The report enables the superiors to make informed decisions regarding the success of an organization.
In conclusion, being a successful leader requires an individual to forego personal interests and work toward achieving set goals and objectives. The set goals help leaders to improve and develop other leadership skills and competencies. The goals help an individual to become a successful leader as they contribute to the development of a vision statement of the organization. Similarly, being involved in practical action enhances the success of the leadership action plan. Therefore, arranging a regular meeting with my team members and delegating tasks among the team will contribute to the success of the action plan. Also, measuring the success of the actions taken to achieve leadership goals helps to predict whether the plan is worthwhile or there is some arrangement that is needed to ensure the success of the organization. Finally, learning and exerting leadership skills will be one of the greatest achievements in my lifetime as I passionately want to become a successful leader in one of the biggest organizations in the country.
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