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Leadership Styles
Authoritative leadership is defined by the intolerance, difference, and challenges a leader needs to undergo for effectiveness. Democratic leadership involves leaders and members of a team in the decision-making process to determine what to be done in a company and the process of operating. Although members are involved in making a decision, the leader has the final decision to the head of the authority (Gandolfi & Stone, 2018). Authoritarian leadership requires obedience and conformity, and democratic leadership shows a sign of strength in teams. Democratic leadership style is defined as a problem-solving ability of complex issues in an organization. A democratic leader is task-oriented, thus being effective in a company, firm, or organization's long-term decision. The democratic leadership style is most effective in the long term than the authoritative style when a leader has a team of skilled and experienced workers. The style capitalizes on people’s talents, strengths while benefiting the power of the company or firm. 
In a firm I worked in, the employer used a democratic leadership style because it enhanced ideas and effective solutions. He ensured group members were committed to their work and operations in the firm, which led to high productivity in the long run. Productivity increased individually and in the firm’s performance. Although the leadership style leads to communication failures among group members and the minority's opinions were overridden, the leader ensured all his members were involved and committed to the firm's projects. Through these projects, we created strong connectivity among the team members hence encouraging a creative environment. One challenge we faced as a team was the element of uncertainty because processing the decisions made was time-consuming, which affected our productivity in the short term.
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