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Leadership Theory
	Transactional leadership theory was first described by the sociologist Max Weber in 1947 and was later developed by Bernard Bass in 1981. The leadership style was widely used in America after world war II because of the then existing necessity to build a high level of structure and to maintain national stability. Weber described this theory as a rational-legal authority style because of the exercise of control on the basis of knowledge. He described transactional leaders as traditional, authoritative, charismatic, and transactional by nature. The ideology was later developed by Bass and MacGregor Burns to explain how the leader-follower instincts work psychologically. Transformational leadership on the other hand was first coined by James V Downton in 1973. Later in 1978, it was further developed by the leadership expert James MacGregor Burns who spoke of envisioning leaders who seek to change the thoughts, goals, and techniques of their followers to achieve a higher level of motivation and morale. It is implied that the leader who can connect to their followers on an emotional level is more elected as a prominent leader. Transformational leaders are described as those who can focus on the essential needs of their followers.
Transactional leadership is a kind of leadership that focuses on results while conforming to the existing structures therefore measuring success according to the existing system of rewards. The theory is based on the ideology that leaders give their followers something they want in exchange for getting something they want. Such leaders supervise and organize their followers in such a way that goals are achieved and performance is not affected. For every achievement, there is some reward and in turn punishment for failure. Transactional leadership theory has several components which include active management by exception whereby leaders anticipate problems, monitor progress, and takes necessary corrective measures (Jensen, 2019). It also contains contingent reward whereby expectations are set to form workers and rewards given for meeting these expectations. Passive management by exception is another component that involves leaders not interfering with any ongoing work unless an issue arises. Besides Laissez-faire involves a leader providing an environment that supports decision making by subordinates.
Transformational leadership theory assumes that the desires of the leader are not similar to those of the followers hence the leader has to provide some form of extrinsic motivation. Such leaders bring change in individuals and an organizational structure. They work to increase the morale, performance, and motivation of their followers. It is based on the ideology that a leader should transform the follower’s wants so that they align with the leader’s vision and desires. When this happens, the follower achieves a greater source of motivation to pursue that vision and objective. Transformational leadership theory has several components which include inspirational motivation where leaders have a clear vision that they can easily articulate to followers. Idealized influence is another component that involves the leader serving as a role model for their followers. Besides, individualized consideration offering support and encouragement to the individual followers under a leader and intellectual stimulation involves challenging the status quo and, in the process, encouraging creativity among the followers (Ma, 2018).
While transactional leadership is responsive and works within the already established culture, boundaries, and goals. Transformational leadership is proactive and works to change the existing culture by implementing new innovative and creative ideas therefore are future-oriented. Transactional leadership motivates followers by appealing to their own self-interest and this may require rewards and punishment. Transformational leadership on the other hand motivates followers by encouraging them to beyond their own interests and transcend towards the interests of the entire group. Transformational leadership unlike transactional leadership motivates followers by appealing to their moral values and higher ideals. These two leadership theories also have certain similarities even though they go about achieving results in different ways. Both leadership theories involve leaders and followers who share a purpose to benefit from one another. In addition, both are motivational in their approaches and have inherent goals in mind. Both leadership styles provide answers on ways to manage groups of subordinates and use psychological techniques that have been developed and used over time.
Leadership is important in early childhood education because it allows for the making of positive changes for young children. Preschool institutions have to change consistently, improve on quality to enhance competition, operations, and management. It is for this reason that transformational leadership in an early childhood education program would contribute to quality because of its proactive nature that allows for frequent and consistent change. By using the transformational leadership theory, early childhood education will increasingly foster a culture of innovation and improvement as well as a shared sense of purpose. Transformational leadership in early childhood education programs will allow the leader to instill loyalty, respect, and trust. It, in turn, inspires teacher motivation, morale, and performance which allows for preschoolers to have a strong educational foundation (Berkovich, 2016).
Transactional leadership in early childhood education works to stabilize a preschool’s day-to-day routine to enable the young learners to acclimatize to the school environment before changes are made for the sake of improvement. Leadership theory is important in early childhood education because it allows the program to encompass an intersection of knowledge, character attributes, skills, and personality traits in a way that motivates others to work towards a common goal. As a director, the main role will include being responsible for the tactical and strategic management of a significant piece of an organization. Even though a director does not directly associate with many of the subordinates, leadership is required of him. In turn, a director expects results as well as a commitment to goals from the subordinates. The choice of leadership ideology to utilize will depend on specific factors hence any of these theories impact a director’s role. A director has a wide latitude within their area of responsibility and this comes with an expectation to meet broad goals. It is for this reason that the style of leadership they employ trickles down through the hierarchy of power, whichever leadership theory they employ easily becomes the ideology used within the organization.
Conclusion
	Leadership theories have history and over time they are developed and tested to ascertain how effective each ideology is. Both transactional and transformational leadership styles are effective in their own way. However, it should be noted that transformational leadership is often the best leadership style to use in business. Leadership theories can also be used on early childhood education to ensure that such programs aim for quality to ensure preschoolers get the best possible educational background. Transactional and transformational leadership styles may be different in their approaches to leadership however, they share some similarities that make each effective in the leader-follower relationship and success.
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