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	Leadership has been considered as the art of motivation amongst a group of people in order to unite towards the achievement of a common objective. In an organization this therefore means the act of delegating colleagues with the sole aim being the achievement of the organization’s goals. Therefore, one can simply say that it involves the ability to motivate and inspire others. 
	It’s crucial that we take a look at the similarities in the functions that both managers and leaders so as to get a better understanding. When focusing on the capabilities of leaders, one of the roles is create a vision, set directions and inspire others on the unified desire for achievement of set objectives. This is achieved through the creation of new relationships and structures. Managers on the other hand are responsible for organization, planning, coordination and the execution of the processes within the organization. So what is unique in both is that, the leaders are mainly focused on the roles while the management is mainly aimed at focus on the functions.
	It is possible for one to become a leader by nature, this is due to their natural desire to accomplish the objectives set. Leadership also involves a natural ability to coordinate and work with confidence. This therefore means that not everyone can possess these virtues, in most cases one is privileged with only one of the two. In conclusion, the two concepts for both leadership and manager are neither redundant nor interchangeable. Leaders and managers therefore play unique roles and they are equally vital to the success of the organization.
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