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Introduction

The existence of the cultural theories and global management concepts are important as a result of the variable importance that they promote to the entire world and also to different organizations and people who are involved. These concepts have been presented in different forms where different articles have shown the importance of the concepts. There are various articles that have been used to show the existence of the themes and how they are imperative in the present day lives. This presented literature is developed to make an analysis between the themes and those approaches presented in CSR.  In short, the literature review tries to make a discussion on the existence of the themes in the articles in comparison to the concepts that are presentment in CSR. 

Literature review

To make a complete discussion and analysis of the cultural theories and global management concepts that exist, it will be important to analyse seven articles. The seven articles will be used to present different themes which will be later compared against each other. Some of the articles that have been selected to the analysis of the themes are presented below at the references. Some of the CSR concepts that are presented in these articles include; stakeholder theory, triple bottom line, and corporate social responsibility. It would also be important for the themes found in these articles to be presented. These themes will be used to make a comparison on their performance with the CSR concepts (Edward Hall Adair, & Brett, 2005). This will also be considered to be of importance since it will provide the current business organizations with the different knowledge that they can apply to make various changes in their performance. 

Themes in the articles

There are various themes that have been connected to the articles. One of the major themes that have been presented is leadership. The articles present leadership as their major theme of discussion. Leadership is considered to be important since it can be used in the current management form for industries or organizations where the organizations will be able to take full and effective control of the organization's performance. Other two articles also discuss the strategy theme. The strategy is well presented in the articles where they make various importance that has been connected to the strategy theme. For example, it is through the strategy theme that strategic positioning in every organization that the operations of the organization will be clearly identified and presented. One of the effective strategies change that has been shown by the current Companies is to facilitate their future performance by improving their marketing techniques (Edward Hall Adair, & Brett, 2005).

 Some three articles have also presented have also discussed resource and capabilities. Resource and capabilities are considered to be important for every organization since it allows for the creation of numerous information that becomes of importance to the organization. This theme is also connected to various components that facilitate its effective performance. One of the major components that are connected to the theme include; training and coaching (Geert Hostede de Mooij, & Hofstede, 2010). Training and coaching is the major reason why some organizations have been successful. When the employees are trained effectively on how they should carry out their activities, it will become of importance since the organization will perform well which leads to the achievement of high level of profits which in turn promotes better and improved organizations existence. The other articles have also presented culture theme. Culture theme is important for the approaches that have been indicated since it helps various business performance to follow the plans that have been developed for the organization (Shalom et al 2007). For example, culture theme defines the various activities that are connected to the organization or the different activities that the organizations have been involved with in the past and those that should be carried out in the current performance of the organization. A connection is seen between this theme and the CSR approaches since they both make an attempt to provide the effective performance of the organizations. In other words, it makes the Organizations to effectively compete with other organizations hence prompting effective performance in the business world (Edward Hall Adair, & Brett, 2005).

Another major theme that has been presented in the other articles is the initial management theme. Initiative management theme has various components that promote its effective performance. Some of the components that are associated with the theme that has been indicated in three articles are; creation of change charter, agile planning, and understanding of the culture. As it is indicated in the articles, this theme is made successful through the achievement of the components; this is because the components facilitate the effective performance of the theme. For example, in the current organizations, changes have been made by managers which are seen to have good management skills (Geert Hostede de Mooij, & Hofstede, 2010).

One of the major examples that are connected to the change charter as a component of the theme is the branding strategy. The article describes that through branding; managers decide to make changes concerning how they want their products to be branded. Branding strategy is one of the better strategic options that can be applied by various Companies to help in getting more customers (Shalom et al 2007). Additionally, the articles describe that Companies in the current world, have been able to come up with new branding skills on their products to entice more customers. These Companies have used certain packages that entice more customers to buy their products hence they make more profit and stay for long in the business world. Furthermore, branding strategy as an option strategy for numerous Companies is significant because it helps the Companies through their representatives to identify the complaints of the customers which can be used later to make the branding better (Geert Hostede de Mooij, & Hofstede, 2010). For instance, various current Companies have realized that some of their products that were being produced at the time it started were not getting more customers as they used to acquire in its past years. Therefore, different branding techniques would help the Companies to acquire more customers since they customers will see the newly branded products as different products from the Company thus buy them. When the newly branded products are bought by the customers, the Company will, therefore, record an increase in its sales through high profits achievements hence branding strategy can be an important strategic option for Companies (Edward Hall Adair, & Brett, 2005).

Similarities and differences in the articles

There are various similarities and differences that have been presented in the articles concerning the concepts and themes which are connected to the CSR. One major similarity that has been connected to these articles is that; they all provide important themes which are connected to the CSR approaches. In other words, all the themes that are provided in the articles offer various importance to the approaches. For example, the themes that are provided can be used by current organizations or businesses to promote their well-being in the competitive business world. These, therefore, make these organizations perform better since they are able to realize the challenges that might have been affecting them in their daily functions (Shalom et al 2007).

Another similarity that has been indicated in the articles concerning the themes is that; the themes present various components which can be used at the time of approving the CSR approaches. This indicates that; it is important for an approach to be first approved before it can be implemented in any organization to facilitate its effective performance. This can be done by first observing the organizations where these approaches have become successful and later making them of use in the various Companies to compete effectively with other organizations. 

It is also important to note that there are various differences that are connected to the existence of the themes which are used in the CSR approach. One major difference that has been presented by the articles is that; some articles consider the themes to be expensive whereby; they become difficult for many organization managers to implement (Edward Hall Adair, & Brett, 2005). This is seen through the demand for training in the leadership theme where the managers are needed to spend some of their time training the employees on how they should carry out certain roles within the organization. Additionally, some of the articles have also presented various ways which become difficult for the readers to understand what is indicated in the article. For example, some of these articles use difficult terms which require a reader to take time and research to find their meanings. This can become difficult for the connection with the CSR approaches which only demands to make an easy understanding of various model approaches which should be used by organizations to carry out their required roles in the business performance (Geert Hostede de Mooij, & Hofstede, 2010).

Culture theme is important for the approaches that have been indicated since it helps various business performances to follow the plans that have been developed for the organization. For example, culture theme defines the various activities that are connected to the organization or the different activities that the organizations have been involved with in the past and those that should be carried out in the current performance of the organization (Shalom et al 2007). A connection is seen between this theme and the CSR approaches since they both make an attempt to provide the effective performance of the organizations. In other words, it makes the Organizations to effectively compete with other organizations hence prompting effective performance in the business world.  

Impacts of culture to the CSR approach

There are various impacts that are created by culture on the CSR approaches. Some of these CSR approaches that have been indicated in the articles include; stakeholder theory, triple bottom line, and corporate social responsibility. Culture should be considered as a major factor that creates effects on the CRS approaches since it promotes various factors which connect to the performance of the organization. One major effect that is that it allows the approaches to promote effective performance. Culture theme is important for the approaches that have been indicated since it helps various business performances to follow the plans that have been developed for the organization (Geert Hostede de Mooij, & Hofstede, 2010). For example, culture theme defines the various activities that are connected to the organization or the different activities that the organizations have been involved with in the past and those that should be carried out in the current performance of the organization. A connection is seen between this theme and the CSR approaches since they both make an attempt to provide the effective performance of the organizations. In other words, it makes the Organizations to effectively compete with other organizations hence prompting effective performance in the business world (Edward Hall Adair, & Brett, 2005).

Conclusion

Conclusively, the existence of the cultural theories and global management concepts are important as a result of the variable importance that they promote to the entire world and also to different organizations and people who are involved. These concepts have been presented in different forms where different articles have shown the importance of the concepts. There are various articles that have been used to show the existence of the themes and how they are imperative in the present day lives. The above-presented literature is developed to make an analysis between the themes and those approaches presented in CSR. In short, the literature review tries to make a discussion on the existence of the themes in the articles in comparison to the concepts that are presentment in CSR. There are various articles which have been used to show themes and their connections to the CSR approaches. These articles provide different similarities and differences which can be used by various managers to observe their performance rates in their different organizations.
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