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Organizational Conflict
Article: A STUDY ON CONFLICT MANAGEMENT AND CONFLICT
RESOLUTION IN HOSPITALITY ORGANIZATIONS
This article investigates conflict and conflict resolution in the hospitality industry. The article’s central premise is that demographic factors do not affect conflicts and conflict resolutions. It states that conflicts in organizations come from a centre of attention. The article further states that conflict in organizations and especially in the hospitality industry are inevitable. The inevitability of conflict in organizations arises because they use human resources (Rahim, 2017). The paper states that conflicts occur in organizations because of co-workers. Hence, if people are working in organizations, conflicts will always be experienced.
            When focusing on organizational conflict, the paper says that the existence of the human factor in organizations as a human input will always result in arguments and differences among individuals. These conflicts often happen especially in the modern world and environment, which fosters globalization and stiff competition. The process of conflict also quotes the human concept. Here, conflict is defined as the opposition of force and blockage by an individual which they feel is caused by their co-workers (Orlowski, Murphy & Severt, 2017). Hence, an individual experiences conflict because of the actions of their colleagues, either in low levels or high levels of work such as management. When they feel they are being forced or blocked from something by their colleagues, they cause resistance which causes conflict.
           On the point of demographic aspects, the paper notes that rank, department of work, age, gender, and level of education are not factors that contribute to organizational conflict. The article notes that conflict happens among and between people in a different department, different ranks, gender, and even age groups. This observation reiterates the first premise that the human factor in organizations is the primary source of conflicts. People will always have differences irrespective of their status, job experience, and other social affiliations. 
           When quoting the functionality of organizational conflicts, the article mentions that it has both functional and dysfunctional outcomes. Conflict can cause competition among individuals, and it is one of the ways to resolve disputes in organizations. This competition, in turn, improves the performance of the organization (Rahim, 2017). Where management is involved in conflict resolution, decision making of the organization develops and employees get to hold and perceive each other with respect. On the dysfunctional outcome, the article notes that conflict causes resistance, hence reducing job performance. It also destroys human relationships among employees and job stress which affects the overall performance of the organization.
           This article states that there are different approaches to conflict resolution. It quotes avoidance, mollification, reconciliation, negotiation, the intervention of the third party, voting, drawing lots, and leaving decisions to higher management as the short-term measures of conflict resolution. It discusses problem-solving, the setting of superior purposes, increasing organizational resources, political approach, and behavioural change as the long-term measures to conflict resolution. When employing these measures, a party might lose, and the other might win. It presents win-win, win-lose, and lose-lose as the strategies that management might apply to resolve conflicts. However, the article is meticulous in noting the significance of communication in conflict resolution. There is a need for increased communication between employers and workers in the workplace (Njoku, 2017). Managers must motivate their employees to focus on organizational purposes and try to minimize conflicts hence reduce dysfunctional outcomes of conflict. Interpersonal communication, employee motivations and the management style employed in the organization can also be vital in organizational conflict resolution.
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