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Introduction
Businesses and companies encounter numerous problems on a daily basis. The way companies tackle the issue can impact its success. In this case, practicing yoga in America is becoming more popular as more people realize the benefits they may receive. With practicing yoga, comes the sale of classes, mats, clothing, and accessories. This case study analyzes key business principles that can be used to help in building policies, decisions and approaches across multiple contexts as observed by describing the company’s background and the case at hand, define, analyze and identify the problem, causes, and the recommended action plan to solve the issue.  
Company Background and Case
	Lululemon Inc was founded by the then CEO Wilson. He led the brand to be recognized internationally as an innovative and technical athletic wear. However, the company encountered serious quality control problems that resulted a recalling of its Luon pants due to sheerness (Huang, & Pirouz, 2014).  
Analysis and Diagnosis of the Problem
The sheerness of the Luon pant caused a decline in stock prices, lowered revenue figures, and a hindered reputation. Additionally, how the leadership handled the issue regarding accepting and attempting to solve the problem was also a contributing factor. Producing a product that does not meet quality standards already hurts a company’s reputation, but the way Lululemon handled the problem resulted in a back lash of social media outrages, and further boycotts from customers in supporting the brand (Shaw, 2013).  The CEO at the time Christine Day issued a statement addressing the issue and explaining that the pants had to be removed because they did not meet the company’s high standard, which was a responsible way to accept the company’s mistakes, and try to slowly earn back customer respect and loyalty.  However, Wilson’s comments went on to further scar the company rather than heal the wound (Michael, 2010). 
Proof of Causes
	After the announcement on March 13, 2013, removing the sheer Luon pants led to Lululemon’s stock prices falling below 8 percent and on June 11 2013 their publicly traded stocks on Nasdaq plunged 17.5 per cent to USD $67.85 per share (Huang, & Pirouz, 2014).  We can see with this information that the defective product had a direct effect on the value of Lululemon’s stock, which caused the issue of a declining financial performance.  Another cause of the company’s declining financial performance and stock prices is the social media comments by the founder Wilson. Since, Day had already taken the blame as a quality issue that fell short of their standards and they were working with suppliers to replace the fabric. Therefore, it is clear that the cause of the company’s declining financial performance is their defective Luon pants, and the way, Wilson, the founder, had handled the situation with his inappropriate fat shamming comments that hindered the company’s reputation (Michael, 2010). 
Action Plan
A savvy public relations move is to admit guilt because it plays to the heart of the public’s love for compunction, which in turn, is also a way to stop the firm's reputational haemorrhaging before it really gets started (Stanley, 2012).  Therefore, a good follow-up PR strategy should have been set in place, which should have involved clearly addressing to the public about defining the issue, and how the company will avoid the same issue from occurring again (Shaw, 2013).  Day’s announcement was a good place to start, but Wilson should have avoided his shameful comments, and the situation could have respectfully been passed.  However, even after his comments, if a sincere apology was addressed the situation could have been less impactful on the company’s financial status (Warnica, 2014).  Thus, the new leader must innovate to win back customers through their outstanding high quality, unmatchable products.    
Conclusion
	Mistakes in the production of products can sometimes occur, and it is important for companies to make sure all factors involved in the production are from the highest of qualities.  However, even in some situations, quality control can be missed, but with strong public relations strategies that company can overcome with issues such as defective products with PR strategies such as: strong statements to the public that outline their mistakes and how to improve on them.  Many professionals believe that businesses should have damage control policies in place to solve any catastrophic event that might affect the reputation of their brand which is why companies have PR departments and managers or they hire PR firms. 
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